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Alarm System

Membership

The membership rate has slowed, but not stopped, since the grants closed. Additionally, there
are 490 completed alarm cards and an additional 112 cards that have been started but not
finished.

April 2005 ' May 2005 ' June 2005
Members 671 735 744

Preliminary results from 102 recent test calls made by Northwest Central Dispatch resulted in
only 1 wrong number and only 4 departments were unfamiliar with ILEAS. This is a significant
improvement over last year’s test.

The Board has asked me to provide a recent list of non-member agencies listed by region. The
list is attached to this report.

Administrative Office Issues

In May, the Board voted to approve a Special Teams Coordinator and to negotiate with retired
Champaign police chief Jim Luecking for that position. We reached an agreement on a contract
and he has accepted the position. He has already met with the SRT Commanders and has taken
over responsibilities for equipment inventory and distribution. He has also picked up the
Regional Distribution Site Security Teams project (based on Chief Swanson’s groundwork).

A request was made at the last Board meeting for a listing of all the ILEAS personnel. See the
attached list.

Grants

The Grant Committee met on May 25" and 26™ and reviewed over 200 grant applications. 206
grants were approved. Originally, ILEAS had budgeted $2,049,000 for the local grants.
However, ITTF was able to reallocate funds from other programs to the ILEAS grant program:

o March of 2005 — The ITTF Communications Committee allocated $1,985,000 for ILEAS
grant MDC purchases.

0 May of 2005 — ITTF reallocated an additional $1,100,000 for MDC grants.

0 June of 2005 — ITTF reallocated an additional $1,000,000 to ILEAS for the local grant
program.

The total amount available was for $6,775,000. There were over $10,400,000 in requests. The
Committee denied or cut back over $3,625,000 in grant requests. Grant agreements have been
mailed to awardees and denial letters have been mailed to those agencies whose grant
applications were not approved. More information will follow in the Grant Committee report.



VHF/StarCom21 Radios

Every agency in lllinois has received a mailing on the VHF radios. So far 464 have responded
that they want one and 2 agencies have declined. | have issued a purchase order for 500 VHF
radios at a cost of $1,017,500. ILEAS had a FY 2003 Part 2 grant for $2,150,000 for VHF
radios. The remaining $1,132,500 can be redirected to other ITTF Communications Committee
projects.

The third and last StarCom21 radio purchase order has been issued. Here is a summary for the
StarCom21 project: StarCom21 Grant Agreements:

StarCom21 Grant for FY 2004 $2,200,000
StarCom21 Grant for FY 2003 - 2 $1,075,000
StarCom21 Grant for FY 2003 — 2 (GAN) $624,680
Total Funds Available $3,899,680

StarCom?21 Purchases:

PO# Amount # of Radios
#9 $2,199,784.58 225 Base/112 Mobile
#8 $1,063,937.55 195 Mobile Units
#68 $597,989.71 49 Mobile/27 Base/33 Portable
Total $3,861,711.84 252 Bases/356 Mobiles/33 Portables for a

total of 641 StarCom?21 radios

$3,899,680.00 — Available
-$3,861,711.84 - Obligated

$37,968.16 - Remaining

WMD Special Response Teams
Team Training Equipment /Status

finished this month, WMD Tactical
Commanders’ course completed

NIPAS #1 HAZMAT, NVG, live agent training being Fully equipped - Operational but not
finished this month, WMD Tactical certified.
Commanders’ course completed

NIPAS #2 HAZMAT, NVG, live agent training being Fully equipped - Operational but not

certified.

Naperville/DuPage

HAZMAT, NVG, live agent training
finished, WMD Tactical Commanders’
course completed

Fully equipped - Operational but not
certified.

Alabama is underway

Region #2 — HAZMAT, NVG, WMD Tactical Fully equipped - Operational but not
Rocklsland/Ogle Commanders’ course completed certified.
Joliet/Will BASIC SWAT, HAZMAT, NVG, Aniston, Equipment Ordered, mostly received

and distributed.

Champaign/Vermilion

HAZMAT, NVG

Equipment Ordered, mostly received
and distributed.

METRO East Basic SWAT, HAZMAT completed, live Fittings completed and equipment has
agent training starting been ordered

Springfield/Sangamon Basic SWAT, HAZMAT completed, live Fittings completed and equipment has

County agent training starting been ordered and mostly been received

and distributed

Quincy/Adams County

No Training Scheduled as of yet

Team being formed

Southern Illinois

Basic SWAT July 27™-August 5,
HAZMAT scheduled for 08/22-26/05

Team members being selected
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SRT Equipment/Budget

The remainder of the trucks, trailers, night vision, LANX gear, radios and Patriots have been
ordered for all the teams to bring ILEAS to a total of 10 teams that will basically be completed by
the end of calendar 2005.

ILEAS has expended FY 1999, 2002 and most of 2004 SRT grant funds. When all of the
above-listed items that have been ordered are paid for, the remaining grant funds will be in the
neighborhood of $1.9 million.

The Naperville/DuPage team has utilized their robot in three real tactical operations. It was
successful in each operation. The other teams have started training with them and have found
them to be very valuable.

SRT Training

The SRT Team Commanders have had regular monthly meetings to work on equipment, policy
and training issues. The training regimen and requirements has been established and is
attached to this document. The ILEAS Training Coordinator, Barb Payne, is working on:

> Federally certifying the NIPAS Basic SWAT training

> Establishing training for the Quincy/Adams County Team (Basic SWAT and HAZMAT
Operations)

» Setting up additional offering of Basic SWAT and HAZMAT classes for new and
replacement team members in 2006

» Registering the remaining team commanders and team leaders for the WMD Tactical
Commander’s Course (DHS certified)

» Working with Louisiana State University to set up WMD Tactical Operator’s Course for
every team (NIPAS has already been to this class)

The teams continue to send their members to the Live Agent training in Anniston, Al.

SRT Policies
Ed Mohn is working with NIPAS and taking what Stu Erlenbush started in order to finish the SRT
policy manual.

Credentialing
The credentialing project continues to move along. It is expected that this fall there will be
prototype credentials available.

Schedule

This is the Executive Director’s schedule as it is presently known:
June 28 — ITTF Meeting — Springfield

June 29 — ILEAS Board Meeting — Springfield

July 26 — ITTF Meeting — Springfield

July 27 — ILEAS Board Meeting — Springfield

July 28-August 1 — Vacation

Submitted By: @u,u/

James Page — Executi\/T Director
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Agencies That Are NOT ILEAS Members

Region 2
Abingdon Police Dept

Albany Police Dept

Alexis Police Dept

Altona Police Dept
Amboy Police Dept
Andalusia Police Dept
Ashton Police Dept
Bradford Police Dept
Buda Police Dept

Bureau Police Dept
Cherry Police Dept

Dalzell Police Dept

Depue Police Dept
Durand Police Dept

East Dubuque Police Dept
Franklin Grove Police Dept
Galva Police Dept
Granville Police Dept
Gulfport Police Dept
Hampton Police Dept
Hennepin Police Dept
Henry Police Dept
Hillsdale Police Dept

Joy Police Dept
Keithsburg Police Dept
Kewanee Park Dist Police Dept
Knoxuville Police Dept

La Moille Police Dept
Lacon Police Dept

Ladd Police Dept

Maquon Police Dept
McNabb Police Dept
Metropolitan Airport Auth Police
Neponset Police Dept
New Boston Police Dept
New Windsor Police Dept
Orangeville Police Dept
Pecatonica Police Dept
Prophetstown Police Dept
Scales Mound Police Dept
Shannon Police Dept
Sheffield Police Dept
Sherrard Police Dept
Thomson Police Dept
Tiskilwa Police Dept
Toluca Police Dept

Viola Police Dept
Wenona Police Dept
Williamsfield Police Dept
Wyanet Police Dept
Wyoming Police Dept

Region 3
Braidwood Police Dept

Bull Valley Police Dept

Cedar Point Police Dept
Chebanse Police Dept

Crystal Lake Park Dist Police Dept
Gardner Police Dept

Genoa Police Dept

Godley Police Dept

Hebron Police Dept
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Herscher Police Dept

Holiday Hills Police Dept
Kingston Police Dept

Kirkland Police Dept

Lakewood Police Dept

Lockport Township Park Dist Police
Malta Police Dept

Manhattan Police Dept

Maple Park Police Dept

Mazon Police Dept

McCullom Lake Police Dept
McHenry Co Conserv Dist Police
Momence Police Dept

Prairie Grove Police Dept
Sandwich Police Dept

Spring Grove Police Dept
Tonica Police Dept

Waterman Police Dept
Waubonsee College Public Safety
Will Co Forest Pres Police Dept
Wonder Lake Police Dept

Region 4
Amtrak Police Dept

Belt Railway Police Dept
Brookfield Zoo Police Dept
Burlington Northern/Santa Fe Railrd
Canadian National Railroad Police
Canadian Pacific Police Service
Chicago Police Dept

Chicago Transit Authority Police
Cook County Hospital Police
Crestwood Police Dept

CSX Railroad Police Dept
Dixmoor Police Dept

Golf Police Dept

Harvey Police Dept

Loyola Univ Chicago Police Dept
Maywood Park Dist Police Dept
Medinah Park District Police
Melrose Park Police Dept
Memorial Park Dist Police Dept
Morton College Police Dept
Morton Grove Park Dist Police Dept
Norfolk Southern Railroad Police
Oak Forest Hospital Police Dept
Oakton C C Police Dept

Park Ridge Park Dist Police Dept
Phoenix Police Dept

Robbins Police Dept

U of | at Chicago Police Dept
Union Pacific Railroad Police Dept
University Of Chicago Police Dept

Region 6
Arenzville Police Dept

Ashland Police Dept
Assumption Police Dept
Astoria Police Dept
Augusta Police Dept
Avon Police Dept

Bath Police Dept

Baylis Police Dept
Beardstown Police Dept

4

Bluffs Police Department
Bushnell Police Dept
Canton Park Dist Police Dept
Capital Airport Public Safety
Chandlerville Police Dept
Chapin Police Dept

Clayton Police Dept
Colchester Police Dept
Cuba Police Dept

Dallas City Police Dept
Divernon Police Dept
Dunfermline Police Dept.
Edinburg Police Dept
Glasford Police Dept
Golden Police Dept
Grandview Police Dept
Greater Peoria Airport Auth Police
Greenview Police Dept
Griggsville Police Dept

| & M Rail Link LLC Police
Jerome Police Dept
Kilbourne Police Dept
Kincaid Police Dept
Laharpe Police Dept
Mendon Police Dept
Morrisonville Police Dept

Mt Auburn Police Dept
Murrayville Police Dept
Nauvoo Police Dept
Norwood Police Dept

Pana Police Dept

Peoria Heights Police Dept
Peoria Park Dist Police Dept
Pleasant Hill Police Dept
Quincy Park Dist Police Dept
Riverton Police Dept
Southern View Police Dept
Spaulding Police Dept
Springfield Park Dist Police Dept
Thayer Police Dept
Vermont Police Dept
Virginia Police Dept
Waverly Police Dept
Williamsville Police Dept
Woodson Police Dept

Region 7
Alvin Police Dept

Ashkum Police Dept
Atlanta Police Dept
Belgium Police Dept
Bement Police Dept
Bloomington Lake & Park Police
Blue Mound Police Dept
Buckley Police Dept
Catlin Police Dept

Cissna Park Police Dept
Colfax Police Dept

Deer Creek Police Dept
Downs Police Dept
Dwight Police Dept

El Paso Police Dept
Elkhart Police Department
Emden Police Dept



Georgetown Police Dept
Gifford Police Dept
Gilman Police Dept
Gridley Police Dept
Henning Police Dept
Hudson Police Dept
Indianola Police Dept
Lexington Police Dept
Mackinaw Police Dept
McLean Police Dept
Milford Police Dept

Mt Pulaski Police Dept
New Holland Police Dept
North Pekin Police Dept
Onarga Police Dept
Paxton Police Dept
Piper City Police Dept
Potomac Police Dept
Rankin Police Dept
Ridge Farm Police Dept
Roberts Police Dept
Rossville Police Dept
Sheldon Police Dept
Sidell Police Dept

South Pekin Police Dept
Spring Bay Police Dept
Tilton Police Dept
Tremont Police Dept
Vermilion Co Conv Dist Police
Warrensburg Police Dept
Watseka Police Dept
Westville Police Dept

Region 8
Albers Police Dept

Alorton Police Dept
Ashley Police Dept
Aviston Police Dept
Beckemeyer Police Dept
Belleville Police Dept
Benld Police Dept
Brooklyn Police Dept
Bunker Hill Police Dept
Carlyle Police Dept
Centreville Police Dept
Chesterfield Police Dept
Donnellson Police Dept
East St. Louis Park Dist Police
Fayetteville Police Dept
Fillmore Police Dept
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Gillespie Police Dept
Hamel Police Dept

Hecker Police Dept
Irvington Police Dept
Keysport Police Dept
Lenzburg Police Dept
Livingston Police Dept
Marissa Police Dept
McKendree College Security
Mt Olive Police Dept
Mulberry Grove Police Dept
New Baden Police Dept
Nilwood Police Dept
Okawville Police Dept
Panama Police Dept
Pocahontas Police Dept
Roodhouse Police Dept
Royal Lakes Police Dept
Sauget Police Dept

Shiloh Police Dept
Smithton Police Dept

South Roxana Police Dept
Southwestern IL College Police
Dept

Staunton Police Dept
Summerfield Police Dept
Venice Police Dept

Wamac Police Dept
Washington Park Police Dept
Wilsonville Police Dept
Worden Police Dept

Reqgion 9
Bethany Police Dept

Cowden Police Dept
Farina Police Dept
Greenup Police Dept
Hutsonville Police Dept
luka Police Dept
Junction City Police Dept
Kinmundy Police Dept
Moweaqua Police Dept
Neoga Police Dept
Oakland Police Dept
Ramsey Police Dept
Robinson Police Dept
Saint EImo Police Dept
St Francisville Police Dept
St Peter Police Dept
Stewardson Police Dept

Sullivan Police Dept
Sumner Police Dept
Teutopolis Police Dept
Toledo Police Dept
Vandalia Police Dept
Westfield Police Dept
Xenia

Region 11
Anna Police Dept

Ava Police Dept
Brookport Police Dept
Buckner Police Dept
Buncombe Police Dept
Cairo Police Dept

Carmi Police Dept
Carterville Police Dept
Cave-in-Rock Police Dept
Cobden Police Dept
Crossville Police Dept
Cypress Police Dept
Dongola Police Dept
Eldorado Police Dept
Enfield Police Dept
Galatia Police Dept
Joppa Police Department
McLeansboro Police Dept
Mound City Police Dept
Mounds Police Dept

New Haven Police Dept
Norris City Police Dept
Old Shawneetown Police Dept
Olmsted Police Dept
Percy Police Dept

Pulaski Police Dept
Raleigh Police Dept

Red Bud Police Dept
Ridgway Police Dept
Ruma Police Dept
Spillertown Police Dept
Thebes Police Dept
Tilden Police Dept

Valier Police Dept
Vienna Police Dept

West City Police Dept
West Frankfort Police Dept
Whiteash Police Dept
Zeigler Police Dep



