Financial Snapshot



Illinois Law Enforcement Alarm System
Snapshot - Current Assets & Liabilities

912,972.63

428,674.28

1,341,646.91

As 0f4.19.18
Current Assets
Current Assets
Cash on Hand and in Banks
Grant Accounts $ 514,819.18
Business Accounts 398,153.45
Total Cash in Banks
Accounts Receivable
Grants $ 349,031.87
Business 79,642.41
Total Accounts Receivable
Total Current Assets
Current Liabilities
Current Liabilities
Accounts Payable
Grants $ 161,884.65
Business, including Line of Credit 69,823.55
Total Accounts Payable

Total Current Liabilities

Net Working Capital

Prepared for ILEAS Board Meeting
Tuesday, April 24, 2018

Janet Plotner
Finance Manager

231,708.20

231,708.20

1,109,938.71
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Report



lllinois Law Enforcement Alarm System
Statement of Profit and Loss

For the Fiscal Year Ended June 30, 2018
From July 1, 2017 to April 19, 2018

80% of year completed
Actual FY Budget FY Budget
2018 2018 Remaining |Percent
Income:
Dues Revenue $ 101,880|$ 101,000 $ (880) 101%
Conference Registrations, plus foundation donation $ 51,720 | $ 53,858 | 2,138 96%
Training Center Income
Training Center Classes, including Special Teams Classes $ 12,700 | $ 20,000 | $ 7,300 64%
Training Center Meetings_ $ 350 | $ 500 | $ 150 70%
Training Center Subscriptions $ 3,000 | $ 5,000 | $ 2,000 60%
Training Center Leases $ 68,296 | $ 72,000 | $ 3,704 95%
LMS Income $ - |$ 10,000 | $ 10,000 0%
Income from Foundation $ 21,290 | § 18,740 | § (2,550) 114%
Reimbursement of Expenses from Foundation/Grant $ 4,072 | $ 20,000 | 15,928 20%
Interest/ Miscellaneous Income $ 608 | $ 1,000 | $§ 392 61%
Total Income: $ 263,916 S 302,098 |$ 38,182 87%
Expenses:
General Administrative Expenses
Audit Fees $ 5,464 | $ 6,000 | $ 536 91%
Continuity of Operations $ - $ - S - 0%
Dues/Subscriptions $ 463115 7,000 | $ 2,369 66%
Board Expenses $ 803 | $ 1,000 | $ 197 80%
Eclipse Exercise non reimbursed expenses $ 905 | $ - |$ (905)
Insurance $ 51,183 | $ 53,000 | $ 1,817 97%
Legal Services $ - $ 1,000 | $ 1,000 0%
| Legislative Services $ 12,000 | $ 24,000 | $ 12,000 50%
LMS $ 35,710 { $ 36,000 | $ 290 99%
LMS Payroll $ 5901 |$ 4,000 | $ {1,901) 148%
Miscellaneous Expenses $ 3,321 | $ 2,700 | $ (621) 123%
Office/Other Expenses $ 1912 $ 3,350 | § 1,438 57%
Public Communications $ - IS - |$ - 0%
Response Emergency Expenses not covered by Grants $ 3,100 | $ 2,500 | $ {600) 124%
Special Teams Expenses $ 3,560 | $ 7,000 | $ 3,440 51%
Staff Travel $ 156 | $ 500 | $ 344 31%
Vehicle Expenses $ 2,533 | $ 5,000 | $ 2,467 51%
Video Services $ 3,000 | $ 2,000 | (1,040) 152%




Illinois Law Enforcement Alarm System
Statement of Profit and Loss

For the Fiscal Year Ended June 30, 2018
From July 1, 2017 to April 19, 2018

80% of year completed
Actual FY Budget FY Budget
2018 2018 Remaining |Percent

2018 ILEAS Conference Expenses $ 65,997 | § 66,608 | $ 612 99%
Foundation Expenses Per Agreement $ 11,150 | $ 16,200 | $ 5,050 69%
Training Center Expenses

ITC Salaries $ 67,901 |$ 92,0600 | $ 24,099 74%

Training Center Expenses $ 7392 |$ 12,000 | $ 4,608 62%

Training Center Projects $ - |$ - |$ -
Reimbursement of Foundation/Other Expenses $ 4,072 | $ 20,000 | $ 15,928 20%
Total Expenses $ 290,731|$ 361,858 |$ 71,127 80%
Net Profit or (Loss): $ (26,815)| $  (59,760)| $ (32,945)
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ILEAS Grant Budget Summary

April 19, 2018
Description . MA Grait - ant A ormhliiation,
CAR Plan/Mutual Aid 16ILEASCAR $378,763.15 $0.00 $378,763.15 100% 711712018
Communications 16ILEASCOM 2016 $868,626.31 $132,182.53 $736,343.78 85% 71112018
Incident Management Team 16ILEASIMT 2016 $22,452.03 $6,646.65 $15,805.38 70% 71112018
RPC/Mutual Aid System 161LEASPLN 2016 $1,157,917.11 $64,091.12 $1,093,825.99 94% 8/31/2018
Program Staff 16ILEASPRG 2016 $151,346.72 $21,426.91 $129,919.81 86% 7/1/2018
ILEAS Deployable Teams 16ILEASSRT 2016 $2,597,842.10| $758,589.45 $1,839,252.65 7% 71112018
Training/Mutual Aid System 16ILEASTRN 2016 $722,381.47 $41,617.23 $680,764.24 94% 71112018
Illinois Medical Emergency
Response 16ILEIMERT 2016 $42,518.42 $0.00| $42,518.42 100% 71112018
UASI Communications 16UASICOM 2016 $124,210.53| $6,260.56 $117,949.97 95% 71112018
UASI Incident Management
Team 16UASIIMT 2016 $2,494.73 $2,1 02.38| $392.35 16% 7/1/12018
UASI IMERT 16UASIMERT 2016 $42,518.42 so.oo[ $42,518.42 100% 71112018
UASI RPC/Mutual Aid System |16UASIPLN 2016 $123,849.85 $9,853.89| $113,9956.96 92% 7/1/2018
UASI Program Staff 16UASIPRG 2016 $52,688.19 $1 .374.09| $51,214.10| 97% 711/2018
UASI ILEAS Deployable Teams 16UASISRT 2016 $729,934.21 $471 ,622.38| $258,311.83 35% 71112018

CAR Plan/Mutual Aid

17ILEASCAR | 2017 $387,789.95 $387,789.95 $0.00| 7112019
Communications 17ILEASCOM 2017 $899,603.28| $871,666.68 $27,936.60| 3% 7/1/2019
Incident Management Team 17ILEASIMT 2017 $22,452.02 $22,073.58 $378.44 2% 71112019
RPC/Mutual Ald System 17ILEASPLN 2017 $1,191,804.09 $1,139,476.19 $52,327.90 4% 71112019
Program Staff 17ILEASPRG 2017 $140,000.00| $140,000.00] $0.00 0% 71112019
ILEAS Deployable Teams 17ILEASSRT 2017 $2,424,637.13 $2,083,318.37 $341,318.76 14% 71112019
Training/Mutual Aid System 17ILEASTRN 2017 $778,998.65 $778,998.65 $0.00 0% 7/112019
lllinois Medical Emergency [ o
Response 17ILEIMERT 2017 $34,210.53 $33,535.53 $675.00 2% 71112019
UASI Communications 17UASICOM 2017 $159,287.51 $157,957.31 $1,330.20 1% 71112019
UASI Incident Management
Team 17UASIIMT 2017 $2,494.74 $2,452.69 $42.05 2% 71112019
UASI IMERT 17UASIMERT 2017 $34,210.53 $33,535.71 $674.82 2% 70112019
UASI RPC/Mutual Aid System |[17UASIPLN 2017 $100,496.49 $93,5986.49 $6,800.00 7% 71112019
UASI Program Staff 17UASIPRG 2017 $652,588.19 $52,588.19 $0.00 0% 7/1/2019

17UASISRT 2017 2% 71112019

UASI ILEAS Deployable Teams

$729,934.21

$718,333.41

$11,600.80

Broadband 13SLIGPILE 2013 $1,267,704.62 $0.00|  $1,257,704.52 100%|  2/28/2018
- |gr $1,257,704.52 $0.00| $1,257,704.52f . . 160%]




ILEAS

Grant Budget Report
April 19, 2018
%

Description [EMA Grant FY Grant Amount Uncommitted Committed Committed | Termination
CAR Plan/Mutual Ald 16ILEASCAR - | 2018 - $378,763.15| o sooo| o $378,763.48) - 100%| . 7H/2018
Northwest Central
Dispatch Service sz4,ooo.oo| $0.00 s24,ooo.oo| 100%| 7/1/2018
Peoria Dispatch Center $6,000.00| $0.00 $6,000.00]| 100%} 7/1/2018
Software
Development/Service $329,825.00 0 $329,825.00 100%| 7/1/2018
Contractor Payments
ILEAS M&A Salaries $18,938.15) $0.00 $18,938.15| 100%] 7/1/2018

. |ieweascom  |z018| . sses,526.31| " s132,182.63| s7asaaye| . - asw| -7i2018
Communications : B B R DR Lo e UCREER R LRI S [
STARCOM Radio Licenses $250,000.00| $0.00 szso,ocn.ool 100%| 7/1/2018
|iTeCS Satellite Data $0.00] $0.00 $0.00| 0%| 71112018
|ucp sateltite Data $75,639.00| $0.00| $75,639.00 100%]  7/1/2018
Satellite Phones $2,100.00| $180.65| $1,909.35 91%| 71112018
GIS Software $0.00] $0.00[ $0.00] 0%| 71/2018
Capital Replacement and |
rumma“ $351,861.00 $ 108,721.53 $243,139.47 69%| 7M/12018
Communications Exercise s11,750.00| $935.52 $10,814.48 92%| 7112018
Communications Classes sz,ooo.ool $910.62 $1,089.38| 54%| 7112018
Communications
Contractor sso,ooo.ool $0.00 $30,000.00 100%| 71M/2018
Communications Staff $68,000.00] $1,243.05 $66,756.95 98%| 7/1/2018
Staff Travel $13,750.00] $1,241.16] $12,508.84, o1%| 7112018
Printing $20,000.00] $18,840.00| $1,060.00 8%| 71172018
ILEAS M&A Staff $43,426.31 $0.00] $43,426.31 100%]  7/1/2018
ncident Management |, - ] I - . N
Team. - : 16ILEASIMT 2016} - szz.4sz.os|. LR $6,645.65 $16,805.38|- . 70%)| - 7112018,
Web Services & Software sz,915.03| $0.00 $2,91 s.os| 100%| 7M/2018
Office Supplies $450.00] $414.74) $35.26] 8%| 7/1/2018
Outreach $800.00] $810.00 $30.60) 0%] 71112018
Quarterly Team Meetings s1,991.89| $674.65 s7,317.z4| 92%| 71112018
Position Speclfic
Teraining & Fleld Tralning $3,660.00 $988.76 $2,661.24 73%| 7M/2018
AHIMT Conference 2017 $1,710.00] $1,710.00 $0.00] 0%] 7/1/2018
Asslstance and IAP
Development so.ool $0.00 so.ool 0%| 7/1/2018
Internet Subscriptions $3,712.50 $2,048.50 $1,664.00] 45%| 71112018
ILEAS M&A Staff $1,122.61 0 $1,122.61| 100%| 7M/2018
|RPC/Mutugl Ald System - |16ILEASPLN -~ | 2016} L S ABTOITAY] e - $64,091.42] $1,093,825.98]  * 94%|- . 7M/2018
Planning Staff $927,521.25| 62945) $864,576.25] 93%| 711/2018
RPC Travel $72,500.00] $386.86| $72,103.14] 99%| 71/2018
Staff Travel $10,000.00| $151.30 $9,848.70| 98%| 71112018
Equipment/Technology $90,000.00] $597.96/ $89,402.04/ 99%| 711/2018
ILEAS M&A Staff $57,895.86] $0.00 $57,895.86| 100%| 71172018
Program Staff 16ILEASPRG -~ | 2016| - $151,346.72|: - o - $21,426.91 - '$129,919.81] - -7 86%| . -711/2018
Program Staff $142,779.38| $20,426.91 $122,352.47 86%| 7172018
|Staff Travel $1,000.00 $1,000.00 $0.00 0%| 71172018
|ILEAS M&A Staff $7,667.34 $0.00| $7,667.34 100%| 71172018
ILEAS Deployablo Teams |TSI-EASSRT ' |2018) . . $2607,842:00) "' ' |§760,58945) . $1,83926286) < . Ti%) TM/2018
Special Teams Equipment $362,837.51 $186,566.25 $176,271 .2s| 49%| 71/2018
EOD Team Equipment $72,912.49| $0.00 $72,912.49] 100%| 77172018
":fag"e’:a' Field Training szzz.oco.ool $21,626.14 szoo,su.ae' 80%| 712018
g:hg;c:nal Field Training s175,3us.oo| $62,590.38 $1 22,117.sz| 70%| 712018




ILEAS

Grant Budget Report
April 19, 2018

%

Description IEMA Grant FY Grant Amount Uncommitted Committed Committed | Termination
Overtime/Backfill Training |16ILEASSRT - $1,236,000.00| $444,910.96 $790,089.04 84%| 7112018
SRT/MFF Validation o,

Waaes 390.156.25| $15,323.78 $74,832.47 83%| 7112018
Validation Other $22,000.00] $4,080.35 $17,909.65 81%| 7/1/2018
Overtime/Backfill

Valldations 589.843.75| $18,267.62 $71,576.13 80%| 7/1/2018
Staff Salaries $186,224.00] 2472.91 $183,751.09| 99%| 7/4/2018
Staff Travel $11,668.00| $3,501.68 $8,166.32] 70%| 71112018
ILEAS M&A Staff $52,692.10] $0.00 $52,692.10] 100%| 7/112018
ILEAS M&A Staff Travel $2,000.00| $1,200.73 $799.27 40%| 7/1/2018
ILEAS M&A Staff Training swo.ool $301.00 s199.oo| 40%| 71112018
ILEAS M&A Office

Supplles s1o,soo.oo| $568.14, $10,031.86| 95%| 7/1/2018
EAS M&A Audit Fees $14,510.34| $0.00 $14,510.34 100%| 7/1/2018
ILEAS M&A Workers

Cem 821.578.93I $5,803.93 $15,673.00 73%| 71112018
ILEAS M&A Telecom $12,423.07| $323.26 $12,099.81 97%| 71112018
ILEAS M&A Service

Contracts $15,189.66 $645.71 $14,543.95 96%)| 7/1/2018
ILEAS M&A Software

Licenses i %00.00' $297.61 $102.39| 26%| 7/1/2018
szé'tem.f R -[1BILEASTRN | 2018{-- " = = $722,381.47| . 15.$41,617.23] 1'3680,7:6‘4.24'7 Lo 94%) -TII2018
Training Staff Salaries $281,023.00| 5687.53 $275,335.47| 98%| 7/1/2018
ITC Lease thru 06.30.18 $301,999.40) 26636.66 $275,362.74 91%| 7/1/2018
Training Contractors $40,740.00| $0.00 540,740.00| 100%| 7/1/2018
'_s_taff Travel $2,500.00| $2,295.00 $205.00] 8%| 7/1/2018
Training Center | |

Equipment $5,000.00 $1,548.04 $3,451.96/ 69%| 7/1/2018
CIMTEG 55,000.00] $ 5,450.00 $49,550.00 80%)| 7/1/2018
ILEAS M&A Staff N $36,119.07 $0.00 $36,119.07| 100%)| 7/1/2018
lllinols Medical Emergoncy|16ILEIMERT . 2016]- - 42818420 im0 $0,60]0 0 $42,618.42) 100%)| . 7/1/2018 "
IMERT Staff $40,392.50| $0.00 $40,392.50 100%)| 71172018
|ILEAS M&A Staff $2,125.92 o $2,125.92 100%| 7/1/2018
|uASI Communications 16UASICOM 2016] : . $124,210.83] .. - - - $6,260.56] "$117,949.97| - 95%)| - 7/1/2018:
|ITECS Satellite Data $2,748.00 $0.00 $2,748.00 100%] 7/1/2018
Communlcations

Contractor $30,000.00| 0 $30,000.00| 100%| 7/1/2018
Staff Salary 368,000.00| $1,868.52 $63,131.48| 97%| 7/1/2018
Staff Travel $12,569.65 $763.78 $11,815.86] 94%| 7/4/2018
|'LEAS M&A Staff $6,210.53 $0.00 $6,210.53] 100%| 7/1/2018
Equipment $4,682.35 $3,638.25 $1,044.10| 22%| 71112018

ncldent 1. 1. N TR B I N :

Imanagement Team 16UASIIMT 2016| §2,494g73 A - §Z,1Q2,38i 5392.35 . 16%]. 712018
Web Services & Software $18.29 so.oo' $18.29 100%| 71/2018
Office Supplies $50.00 $50.00] $0.00 0%| 7/11/2018
Outreach $100.00] $160.00| $0.00] 0%| 71/2018
Quarterly Team Meetings $1,082,21 $866.21 szzs.ool 21%| 7172018
Position Specific

Teralning & Fleld Tralning $366.99| $366.99 $0.00 0%| 71172018
AHIMT Conference 2017 $180.00| $180.00 $0.00 0%| 71112018
Assistance and IAP I

Development $150.00 $133.23 $16.77| 11%| 71/2018
Internet Subscriptions $412.50| $405.95 $6.55 2%

ILEAS M&A Staff $124.74 $0.00 $124.74] 100%| 7/1/2018
UAS! IMERT - . ‘|16UASIMERT - . | 2018} - T 642,698,420 - $0.00] - -$42,618.42] * -1 100%] © 71112018
IMERT Staff $40,392.50| $0.00 $40,392.50 100%| 7/1/2018
ILEAS M&A Staff $2,125.92 $0.060 $2,125.92 100%| 7/1/2018




ILEAS

Grant Budget Report
April 19, 2018
%
Description IEMA Grant FY Grant Amount Uncommitted Commiitted Committed | Termination
, utual Ald - L : R R PR SIS [ T . R - T
Systom  [1UASIPLN . . |2016) - - siaspadssl . o S0BSMAS) . $113,09686) - 92%) 72016
Planning Staff $102,657.36 $7,670.23 $94,987.13] 93%| 71112018
IRPC Travel $13,000.00| $2,078.93 $10,921.07| 84%| 7i12018
|ILEAS M&A Staft $6,192.49] $0.00] $6,192.49| 100%| 7112018
lEquipment $2,000.00] $104.73] $1,895.27| 95%| 7/1/2018
[UASIProgram Staff -~ |16UASIPRG -~ | 2016] . . ‘i $52,688.48] .~ . " -$1,374.08: .  $51,21440| = -97%|  71/2018
Program Staff $48,958.78| $374.09| $43,584.69| 99%| 71112018
ISQ.aff Travel $1,000.00 $1,000.00] $0.00 0%| 71112018
IlLEAS MBA Staff $2,629.41 $0.00] $2,629.41 100%| 71172018
- ‘Deployab S teg L s y RV L ER e R PN . e e
Teams ' :'P-"‘y'r i |16UASISRT: T o | 2018)< $ W21]. .a’;,$4?,1.§_2.2-.3§|-;':;; ;- $258,311,83]. 12018
Special Teams Equipment $186,187.50{ s1,9ss.9s| $184,231.52 99%| 7112018
EOD Team Equipment $0.00] $0.00| $0.00 0%| 71/2018
Reglonal Field Training |
Wages $58,000.00 $34,910.52 $23,089.48 40%| 7112018
Reglonal Fleld Training $38,000.00] $36,144.08 $1,856.92 s%| 7MI2018
Overtime/Backfill Training ssso,ooo.ool $322,316.37 $27,683.63 8%| 7112018
SRT/MFF Validation
Waaes szo,ooo.oo' $30,000.00 $0.00 0%| 7112018
Validation Other $6,250.00 $6,250.00] $0.00 0%| 7112018
Overtime/Backfill
Valldations $26,000.00 szo,ass.ssl $4,640.64 19%| 712018
Staff Travel $0.00 $0.00 $0.00| o0%| 7112018
ILEAS M&A Staff $36,486.71 $19,686.07 $16,810.64] 48%)| 71112018
FY2016Totals .~~~ |1dgrants- "~ [ 7| © 5. $7,017,343.24[ 077 U$1,615,767.19] - < '$5,501,876.05)  : . 78%
CAR Plan/Mutual Ald . |17ILEASCAR -« | 2017] -~ . = .. $387,789.95[ 1" " i x ~ $387,789.96] " . - -$0,00] . < 0% 742019 .
Northwest Central
Dispatch Service su.ooo.ool sz4.ooo.oo| $0.00 0%| 7M/2019
Peoria Dispatch Center $6,000.00] $6,000.00| $0.00 0%| 7112019
Software
$338,400.45 338400.45 $0.00 o%| 72019
ILEAS M&A Salaries $19,389.50 $19,389.50] $0.00| 0%| 7172019
Communications - - - |17ILEASCOM. - - | 2017] . $899,603.28] - .~ '$871,666.68] - - '$27,936:80] - 3% 7//2019.
STARCOM Radio Licenses $250,000.00 szso,ooo.oo' so.ool 0%| 7M12019
ITECS Satellite Data $40,000.00 $40,000.00| $0.00] 0%| 71/2019
UCP Satellite Data $82,000.00] $82,000.00 $0.00/ 0%| 7172019
Satellite Phones $6,300.00| $6,300.00 $0.00| 0%] 71112019
GIS Software $25,000.00] $25,000.00 $0.00] 0%| 71112019
Capital Replacement and | !
|Purchases $260,000.00 $222,063.40 $27,936.60 11%| 7112019
Communications Exercise $10,000.00 $10,000.00 $0.00 0%| 7112019
Communications Classes $25,000.00 $25,000.00| $0.00 0%| 71172019
Communications
Contractor $30,000.00 sso,ooo.ool so.ool 0%| 7112019
Communications Staff $101,323.12 $101,323.12 $0.00] 0%| 71172019
Staff Travel $15,000.00 $15,000.00} $0.00 0%| 7/1/2019
Printing $20,000.00] $20,000.00| $0.00 0%| 7112019
|ILEAS MB&A Staff $44,980.16] $44,980.16| $0.00 7112019
neident | mgomeiil R R ATSE IE R T T T T A Nl o
Toam. . - . |ITLEASIMT ~|2007) .. . $224521 seaorssel A et
Web Services & Software $3,717.00 s3,663.45| $53.55 1%| 71/2019
Office Supplies $450.00 $450.00| $0.00 0%| 7112019
Quarterly Team Meetings $6,187.50 $6,187.50 $0.00 0%| 71172019
I I




ILEAS

Grant Budget Report
April 19, 2018

| %
Description [EMA Grant FY Grant Amount Uncommitted Committed Committed | Termination
IPosltion Specific Training
& Fietd Training $4,202.42 $4,202.42 $0.00 o%| 72019
AHIMT Conference 2018 $1.710.00| $1,710.00 $0.00{ 0%| _7/1/2019
Internet Subscriptions $3,712.50] $3,387.61 $324.89| 9%| 7112019
Asst/AIP Develop $1,350.00] $1,350.00 $0.00] o%| 7112019
|ILEAS M&A Staff $1,122.60] $1,122.60] $0.00| 0%|  711/2019
|RPC/Mutual Ald System- _|17ILEASPLN 2017, . $1,191,804.09 - - - .. $1,139476.19] - $52,327.80] 4%| - 71112019
|Pianntng Staff $947,213.88] $947,213.89 $0.00| 0%| 71112019
|rPC Traver $85,000.00] $33,700.00 $51,300.00] 60%| 71172019
| staff Trave! $10,000.00] $10,000.00 $0.00] 0% 7112019
|EquipmentTechnology $90,000.00] $88,972.10 $1,027.90| 1%| 71112019
[ILEAS M&A Staft $59,590.20] $59,590.20 $0.00] 0%| 7172019
[Program Staff 17ILEASPRG 2017 $140,000.00] *$140,000.00 . - /$0.00] %] 71172019
Program Staff $132,000.00] $132,000.00 $0.00] 0%| 71112019
Staff Travel $1,000.00] $1,000.00 o 0%| 71412019
|iLEAS maA statf $7,000.00] $7,000.00 o| 0%| 71172019
ILEAS Deployable Teams |17ILEASSRT 2017 o sz,{z;;qspnl = 11$2,08331837) . ;341,_31‘8,76' A4%| 7172019
Special Teams Equipment $247,627.00I $247,627.00 so.ool 0%| 7172019
EOD Team Equipment $70,000.00] $0.00 $70,000.00] 100%|  7/11/2019
Reglonal Fleld Training szzz,ooo.oo| $48,918.17 sm,om.asl 78%| 71112019
g‘t’hg;‘:“a' Fleld Training siss,sos.ool $142,50.40 saz,ssmol 23%| 7112019
Overtime/Backfill Training s1,zoo,oco.oo| $1,200,000.00 $0.00 o%| 712019
SRT/MFF Vatidation
Wages sss,cuo.oo' $21,891.76 $43,108.24| 66%| 7112019
Validation Other_ $12,000.00| $8,503.92 $3,496.08 29%| 7112019
Overtime/Backflll
Validations sso.coo.ool $80,000.00 $0.60 0%| 7MI12019
Staff Salaries $199,802.27 $199,802.27 $0.00 0%| 71112019
ILEAS M&A Staff $45,031.86| $45,031.86 $0.00 0%| 7112019
ILEAS M&A Staff Travel $3,500.00| $3,500.00 $0.00 0%| 7/1/2019
ILEAS M&A Staff Training s4,ooo.oo| s4,ooo.oo| $0.00 o%| 7172018
ILEAS M&A Office o
Supplies sa.ooo.ool ss,ooo.ocl $0.00 0%| 7M/2018
ILEAS M&A Audit Fees $14,500.00] $14,500.00] $0.00 0%| 7112018
ILEAS M&A Workers
Com s1s,ooo.oo| s1a,ono.oo| $0.00 0%| 7M/2019
ILEAS M&A Telecom $10,000.00| $10,000.00] $0.00 0%| 712019
ILEAS M&A Service
Contracts s1o.zoo.oo| ss,sz4.99| $575.01 6%| 7M/2019
ILEAS M&A Software
Licenses ss,ooo.ool sa,ooo.oo' $0.00| 0%| 71i2019
Staff Travel $11,668.00] $2,868.00| $8,700.00] 75%| 7112019
T In'né’ﬂuﬂ,a'” . IR T e el T it fowt e S E el Core Lt A B ) N
s;';fm, E d . |ATILEASTRN - 2017 . - - $778,998.85- . G ... -1@3933,95] I §9,oo| ST 0% < THI2019
| Training Staff Salaries $302,028.92 $302,028.92 $0.00] 0%] 71172019
[ITC Lease thru 06.30.19 $363,865.00 $363,865.00| $0.00] 0%| 7112019
Training Contractors $41,554.80 $41,554.80| $0.00] 0%| 7112019
Staff Travel $2,500.00] $2,500.00] $0.00] 0%| 71112019
Training Center $5,000.00| $5,000.00] $0.00] o%| 712019
Equipment
|cmmzs 25000| 25000| $0.00] 0%| 71/2019
|ILEAS M&A Staff $38,949.93] $38,949.93] $0.00/ 0%| 71112019
|uitnols Medical Emergency|17ILEIMERT 2017 $34,210.53] - - $33,536.53] . --.08675.000 - 2%|  7M/2019 .
|IMERT Staff $32,500.00] $31,825.00] $675.00] 2%)| 7112019
[ILEAS M&A Staff $1,710.53| $1,710.53] $0.00] 0%| 7112019
|uasi Communications. - [17UASICOM 2017 s $459,287.61] - - $457,957.31| --$1,330.20): . . 1%] . 712019
ITECS Satellite Data $5,000.00] $3,669.80] $1,330.20] 27%|  71/2019
Communications l I I 71112019
Contractor $30,000.00 $30,000.00 $0.00 0%
Staff Salary $101,323.13) $101,323.13| $0.00] 0%|  71/2019




ILEAS

Grant Budget Report
April 19, 2018
%
Description [EMA Grant FY Grant Amount Uncommitted Committed Committed | Termination
Staff Travel $15,000.00 $15,000.00 $0.00| 0%| 7112019
ILEAS M&A Staff $7,864.38] $7,964.38] $0.00] 0%] 71112019
ncident R . . - A : oo P B L
Management Team- JA7uAsIMT (| 2017 N »sz‘,494.74|‘-;=' $2,452.69| o s42.os|_ o 2% 71112019 -
Web Services & Software s413.uo| $407.05 ss.ssl 1%| 7112019
Office Supplies $50.00 $50.00 $0.00 0%| 7112019
Quarterly Team Meetings sssv.soi $687.50 $0.00 0%| 7/1/2019
Positlon Specific
Teralning & Fleld Training mv.oo] s4s7.oo| $0.00 0%| 7112019
AHIMT Conference 2018 $150.00| $180.00] $0.00] 0%] 71112019
|Internet Subscriptions $412.50 $376.40] $36.10] 9%| 7172019
Assistance and IAP
IDM,° ment $150.00 s1so.oo! so.oo| 0%| 7112019
ILEAS M&A Staff $124.74| $124.74 $0.00] 0% 7112019
UASI IMERT 1 JMTUASIMERT - [ 2017 - .- " $34,210.63] $33,635.71 $674.82 - - . 2%l 7112019
IMERT Staff $32,500.00] $31,825.18 $674.82| 2%| 71112019
ILEAS M&A Staff $1,710.53] $1,710.53 $0.00| 0%| 7112019
walAld . ... — B BT o T —
System .. .. |{TUASIPLN 2017) - . $100,496.49] . - $93,696.48 . “ﬁoo.ocl 7%| 7M12018
Planning Sta $80,471.67 $80,471.67 $0.00] 0%| 7112019
RPC Travel $15,000.00 $8,100.00 $6,900.00] 46%] 71112019
ILEAS M&A Staff $5,024.82| $5,024.82 $0.00] 0%| 71112019
UASIProgram Staff * - [7UASIPRG- i~ | 2017] * .5z o $52,688.48) -$62,588.49] . o 80.00] i 0%] 71412019
Program Staff $48,958.78| $48,958.78] $0.00| 0% 712019
Staff Travel $1,000.00 $1,000.00| $0.00| 0%| 7112019
ILEAS M&A Staff $2,629.41 $2,629.41 $0.00| 0%| 7112019
eployable | - B . : R BRI R B REESTE B P
Teams o Yne < |iTUASISRT. | 2017 srasgsazt| 0 srawa| siieooso) 2wl 7naone.
Special Teams Equipment $109,375.00 $109,375.00 so.ool 0%| 7112019
EOD Team Equipment $21,875.00| $21,875.00( $0.00] 0%| 71172019
s\fag'::a' Field Tralning 573.437.5o| $73,437.50 so.ool o%| 7112019
Wages ______
2319::""' Fleld Tralning sss,1zs.co| $53,125.00 so.ool o%| 712019
Overtime/Backfill Training ss7s.ooo.oo| ss7s,ooo.oo| $0.00| 0%| 7112019
[SRT/MFF Valldation
Wages szs,ooo.ool s13,399.zo| $11,600.80 ae%| 7112019
Validation Other $6,250.00] $6,250.00] $0.00| 0%| 71112019
Overtime/Backfill
Valldations szs,coo.ool szs,ooo.ool $0.00| 0%| 7112019
Staff Travel $4,375.00 $4,375.00| $0.00 7/112019
|ILEAS MBA Staft $36,496.71 $36,496.71| $0.00 71112019
|FY2017 Totals - |14 grants . $6,958,607.32] - . $6,615,322.75] $443,184.67 .. R
|Broadband - - - “143SLIGPILE - | 2013] - -1 $1,267:704.62] - - T '$0.00] < $1,257,704.52] . . 2/28/2018..
$2,193.10 o] 2/28/2018
29.66 00 o[ _2/28/2018
$3,095.55 X 100%|  2/28/2018
$14,076.72 $0.00 $14,076.72 100%| 2s28/2018
$2,629.15 $0.00{ $2,629.15] 100%| 2/28/2018
'C:;:';"g”'“h""’"“‘s’ $39,672.97 so.col $39,672.97 100%| 212812018
[Office Supplies $5,016.61 $0.00] $5,016.61 100%| _2/28/2018
Technology-Equipment $17,491.56 $0.00| $17,491.56 100%| 2/28/2018
Staff Travel $109,838.90 $0.00| $109,838.90] 100%| 2/28/2018
Website Technology $13,168.19 $0.00] $13,168.19 100%| 2/28/2018
ILEAS M&A Staff $60,692.12) 0 $60,692.12 100%| 272812018
FY2013Totals . [tgrant .| [st2s7.70462 . - [s00. i oo o [sa2s7roas2 oo%
Total for Active Grants. - |28 grants ~ $15233,666.08 ' [$8,031,08994° - lsr2024e508 7|




FFY Grant
Modifications



Budget Change Report

Grant Adjustment Notices (GAN)

For 17 Grants, 16 Grants, and 13SLIGPILE

January 19, 2018 - April 19, 2018

Grant Description . - .-

- |Amount

Grant Name: . |Change: -

17 Grants NO GANS as of this date
16 Grants
16ILEASPLN

Planning-Both SHSP and and
UASI 16UASIPLN $1,281,766.96

GAN #1 3.29.18 $ $1,281,766.96 Extend Grant to 8.31.18
13 Grants
First Net 13SLIGPile $1,257,704.52

GAN #5 3.29.18 $ (2,183.93) $ 1,257,704.52 Decrease grant amount and close grant




