Financial Snapshot



Illinois Law Enforcement Alarm System
Snapshet - Current Assets & Liabilities

As of 5.15.19
Current Assets
Current Assets
Cash on Hand and in Banks
Grant Accounts $ 256,868.07
Business Accounts 372,366.15
Total Cash in Banks
Accounts Receivable
Grants $ 1,610,855.04
Business 49,901.82
Total Accounts Receivable
Total Current Assets
Current Liabilities
Current Liabilities
Accounts Payable
Grants $ 1,396,259.51
Business, including Line of Credit 70,458.15

Total Accounts Payable
Total Current Liabilities

Net Working Capital

Prepared for ILEAS Board Meeting
Thursday, May 23, 2019

Janet Plotner
Finance Manager

629,234.22

1,660,756.86

2,289,991.08

1,466,717.66

1,466,717.66

823,273.42




Business Account
Report



lllinois Law Enforcement Alarm System
Statement of Profit and Loss

For the Fiscal Year Ended June 30, 2019
From July 1, 2018 to May 15, 2019

87% of year completed

Actual FY Budget FY Budget
2019 2019 Remaining |Percent
Income:
Dues Revenue $ 100,680 (% 101,000 | S 320 100%
Conference Registrations, plus foundation donation $ 34,440 | $ 53,858 | $ 19,418 64%
Training Center Income
Training Center Classes, including Special Teams Classes $ 24,850 | $ 19,000 | $ (5,850) 131%
Training Center Meetings $ 300 | S 500 | $ 200 60%
Training Center Subscriptions $ 2,550 | $ 6,000 | $ 3,450 43%
Training Center Leases $ 60,703 | $ 74,000 | $ 13,297 82%
Arthur Freedom Fest $ 4,768 | $ - |8 - 0%
Aurora Pride Parade $ 4,938 | $ - $ - 0%
Chicago Marathon Income $ 75,000 | $ - $ - 0%
LMS Income $ 53,550 | $ 48,600 | $ (4,950) 110%
Income from Foundation $ 17,540 | § 20,000 | $ 2,460 88%
Reimbursement of Expenses from Foundation/Grant $ 5,500 | $ 20,000 | $ 14,500 28%
Interest/ Miscellaneous Income $ 1,782 | $ 1,000 | $ (782) 178%
Total Income: $ 386,600 [$ 343,958 | $ (42,642) 112%
Expenses:
General Administrative Expenses
Audit Fees $ 5733 |$ 6,000 | $ 267 96%
Continuity of Operations $ - $ - S - 0%
Dues/Subscriptions $ 5,722 | $§ 7,000 | $ 1,278 82%
Board Expenses $ 1,073 | $ 1,000 | $ (73) 107%
Insurance $ 50,053 | $ 53,000 | $ 2,947 94%
Legal Services $ - $ 1,0001$ 1,000 0%
| Legislative Services $ 24,000 | $ 24,000 | $ - 100%
LMS, including payroll and contractors $ 77,802 | $ 72,085 | $ {5,717) 108%
Miscellaneous Expenses $ 5,489 | § 3,500 | $ {1,989) 157%
Office/Other Expenses $ 2,163 | $ 3,350 | $ 1,187 65%
Professional Fees $ 1,500 | $ - $ (1,500) 0%
Public Communications $ - $ - $ - 0%
Response Emergency Expenses not covered by Grants $ 4,846 | $ 2,500 | $ (2,346) 194%
Special Teams Expenses $ 2,683 |$ 7,000 | $ 4,317 38%
Staff Travel $ 164 | $ 500 | $ 336 33%
Vehicle Expenses $ 3,144 | $ 5,000 | $ 1,856 63%
Video Services $ 4,150 | $ 3,000 | $ (1,150) 138%




lllinois Law Enforcement Alarm System
Statement of Profit and Loss

For the Fiscal Year Ended June 30, 2019
From July 1, 2018 to May 15, 2019

87% of year completed
Actual FY Budget FY Budget
2019 2019 Remaining |Percent

2019 ILEAS Conference Expenses $ 60,305 | $ 64,000 | $ 3,695 94%
Foundation Expenses Per Agreement $ 11,412 | § 16,000 | $ 4,588 71%
Arthur Freedom Fest $ 4,768 | $ - $ - 0%
Aurora Pride Parade $ 4938 | $ - $ - 0%
Chicago Marathon Expense $ 71,463 | § - $ - 0%
Training Center Expenses

ITC Salaries 3 75,989 | $ 91,000 | 15,011 84%

Training Center Expenses $ 9,911 | $ 12,000 | $ 2,089 83%

Training Center Projects $ - |$ - | $ -
Reimbursement of Foundation/Other Expenses $ 5,500 | $§ 20,000 | $ 14,500 28%
Total Expenses $ 4328078 391935|S$ (40,872) 110%
Net Profit or (Loss): $ (46,206)| $  (47,977)| $ (1,771)




FY 2016-2019 Grant
Report



ILEAS Grant Budget Summary

May 15, 2019
Description - IEMA Grant. FY Grant Amount | . Uncommitted Committed - | %:Committed |- Termination
ILEAS Communications 100%
Supplemental 16ILEASCOM2| 2016 | $ 281,824.34 | $ -|$ 281,824.34 7/31/2019
ILEAS Deployable Teams 100%
Supplemental 16ILEASSRT2 | 2016 | $ 29,620.00 | $ 014 $ 29,619.86 7/31/2019
95%

ILEAS IMERT Supplemental 16ILEIMRT2 | 2016 | § 198,380.00 | $ 9,890.16| $  188,489.84 73112019
UASI Communications 100%
Supplemental 16UASICOM2 | 2016 | $ 331,006.82| $ -1$ 33109582 7/31/2019
FY2016 Totals 4grams : $ 840,920.16| $ 9,880.30] $§  831,029.86 99%

CAR Plan/Mutual Aid 17ILEASCAR 2017 $387,789.95 $20,502.45 $367,287.50 95% 71112019
Communications 17ILEASCOM 2017 $899,603.28 $87,406.43 $812,186.85 90% 7112019
Incident Management Team | 17ILEASIMT 2017 $22,452.02 $2,509.85 $19,942.17 89% 71112019
RPC/Mutual Aid System 17ILEASPLN 2017 $1,191,804.09} $101,554.99]  $1,090,249.10 91% 7112019
Program Staff 17ILEASPRG 2017 $111,868.67 $0.00 $111,868.67 100% 71112019
ILEAS Deployable Teams 17ILEASSRT 2017 $2,452,768.46 $221,464.76|  $2,231,303.70 9% 71112019
Training/Mutual Aid System  |17ILEASTRN 2017 $752,682.87 $14,314.56 $738,368.31 98% 71112019
Illinois Medical Emergency

Response 17ILEIMERT 2017 $87,138.95 $52,928.42 $34,210.53 39% 71112020
UASI Communications 17UASICOM 2017 $159,287.51 $34,608.99 $124,678.52 78% 71112019
UASI IMERT 17UASIMERT 2017 $65,987.37 $31,776.84 $34,210.53 52% 7112020
UASI RPC/Mutual Aid System |[17UASIPLN 2017 $76,236.20 $1,160.92 $74,074.28 98% 71112019
UASI Program Staff 17UASIPRG 2017 $42,364.31 $812.56 $41,561.75 98% 71112019
UASI ILEAS Deployable Teams |17UASISRT 2017 $765,419.48 $185,213.46 $580,206.02 76% 7112019
17 FirstNet Grant 17SLIGPILE 2017 $334,106.42 $181,138.47 $152,967.95 46%|  2129/2020
FY2017 Totals 14 grants i s7,348,508,58i $935,392.70|  $6,413,115.88 87% ;
CAR Plan/Mutual Aid 18ILEASCAR 2018 $392,327.18] $392,327.18 $0.00 0% 71172020
Communications 18ILEASCOM 2018 $860,105.26 $773,894.96 $86,210.30 10% 7/1/2020
RPC/Mutual Aid System 18ILEASPLN 2018 $1,191,884.87 $1,120,046.92 $71,837.95 0% 7/1/2020
Program Staff 18ILEASPRG 2018 $128,335.50 $128,335.50 $0.00 0% 7/1/2020
ILEAS Deployable Teams 18ILEASSRT 2018 $2,457,686.63 $2,365,537.59 $92,149.04 4% 71112020
Training/Mutual Aid System  |18ILEASTRN 2018 $774,648.64 $774,358.64 $280.00 0% 71112020
Illinois Medical Emergency
Response 18ILEIMERT 2018 $41,052.63 $40,552.63 $500.00 1% 7142020
UASI Communications 18UASICOM 2018 $116,842.11 $114,094.11 $2,748.00 2% 71112020
UASI IMERT 18UASIMERT 2018 $27,368.42 $26,868.42 $500.00| 2% 71112020
UASI RPC/Mutual Aid System |18UASIPLN 2018 $102,189.48 $94,489.31 $7,700.17 0% 71112020
UASI Program Staff 18UASIPRG 2018 $40,527.00 $40,527.00] $0.00] 0% 711/2020
UASI ILEAS Deployable Teams |18UASISRT 2018 $442,313.37 $418,322.97 523,990.4o| 0% 71112020
18IDPH Narcan 18NARCAN 2018 $228,600.00 $707.34 $227,892.66 100%|  1/31/2019
FY2018 Totals . © " |13 grants - I $6,803,881.09]  $6,290,062.57 $513,818.52| 7.85%| -
19 PAR ILEAS (preparedness
grant) 19PARILEAS 2019 $551,499.99 $5,142.19 $546,357.80 99%|  6/30/2019
FY2019 Totals |1 grant 1$551,499.99 '$5,142.19 $546,367.80] . 99%
Totals for Active.Grants =~ |32 grants $15,544,809.82] - . $7,240,487.76|  $8,304,322.06 53%




ILEAS

Grant Budget Report
May 14, 2019
Description IEMAGrant. .| FY | ' GrantAmount. ' Uncommitted Commiited. . |.% Committed.|- Terminatlon
ILEAS Communications Supplemental | 16ILEASCOM2 | 2016| $ 281,824.34 | $ -1 $ 281,824.34 100% 713112019
gployable Teams
Supplemental 16ILEASSRT2 | 2016( § 29,620.00 | $ 0.14( s 20,619.86 100%| 713172019
ILEAS IMERT Supplemental 16ILEIMRT2 | 2016| $ 198,380.00 | § 9,880.16 | $ 188,489.84 985%| 713112019
UASI Communications Supplemental 16UASICOM2 | 2016 ] $ 331,00582 | $ -1s 331,095.82 100%| 773112019
FY2016 Totals . Lt -J4'grants - R R - '840,920.16|.-$. 9,800.30] $. - 831,029.86 99% ST
CAR Plan/Mutual Ald - 17ILEASCAR 2017 -$387,780.95| - $20,502.45|" '$367,287.50]- 96%)|  THI2019
Northwest Central Dispatch Service $24,000.00 $0.00 $24,000.00 0%| 7H/2019
Peoria Dispatch Center $6,000.00 $0.00 $6,000.00 0%| 7172019
g:m:fof‘:,":';'::;""s“‘“ $338,400.45 20502.45 $317,898.00 04%| 7MI2019
ILEAS M&A Salaries $19,389.50 $0.00 $19,389.50 100%| 7/1/2019
Communications 17ILEASCOM ;2017 $899,603.28 $87,406.43 $812,186.85 80%]|. - 7172019
STARCOM Radlo Licenses $250,000.00 $0.00 $250,000.00 100%| 7172019
ITECS Satellite Data $0.00 $0.00 $0.00 0%] 7172019
UCP Satellite Data $65,248.80 $0.00 $65,248.80 100%| 7/1/2019
Satellite Phones $3,300.00 $310.37 $2,989.63) 91%| 7M/2019
GIS Software $0.00 $0.00 $0.00 0%| 7172019
Capital Replacement and Purchases $417,410.46 $71,614.40 $345,796.06) 83%| 7172019
Communications Exercise $141.70 $0.00 $141.70 100%)| 7172019
Communications Classes $8,000.00 $1,250.33 $6,749.67 84%| 7172019
Communications Contractor $0.00 $0.00 $0.00 0%| 71172019
Communications Staff $73,522.16 $0.00 $73,522.16 100%| 71172019
Staff Travel $23,000.00 $4,809.33 $18,180.67 79%| 71172019
Printing $14,000.00 $9,422.00 $4,578.00 33%| 71172019
ILEAS M&A Staff $44,980.16 $0.00 344,980.1_6 100%| 7/1/2019
Incldent Management Team 17ILEASIMT. 2017 -.$22,452.02] . $2,509.85] $19;942.17 . 89%]| - 7112019
Web Services & Software $2,621.55 $0.00 $2,621.55 100%| 7172019
Office Supplies $0.00 $0.00 $0.00 0%| 7/1/2019
Quarterly Team Meetings $5,896.88 $1,387.25 $4,509.63 76%| 71172019
::::::n Specific Training & Field $2,879.06 $0.00 $2,879.08 100%| 7172019
AHIMT Conference 2018 $3,910.82 $0.00 $3,910.82 100%| 7172019
Internet Subscriptions $348.20, $0.00 $348.20 100%| 7172019
Asst/AlP Develop $0.00 $0.00 $0.00 0%| 7172019
ILEAS M&A Staff $1,122.60 $1,122.60 $0.00) 0%| 714/2019
EqulpmeptlT echnology $5,672.91 $0.00 $5,672.91 100%| 7172019
RPC/Mutual Ald System 17ILEASPLN - ['2017] . $1,191,804.09) $101,554.99 $1,080,249.10|: ©91%]| . THI2019 .
Planning Staff $936,643.73 $87,633.01 $849,110.72 91%| 71172019
RPC Travel $75,000.00 $5,789.46 $69,210.54 92%| 711/2019
Staff Travel $693.64, $0.60 $693.64 100%| 7172019
|EquipmentiTechnotogy $119,876.52 $2,663.62 $117,212.80) 98%| 7/1/2019
ILEAS M&A Staff $59,550.20, $5,568.80 $54,021.30 91%| 711712019
Program Staff - 17ILEASPRG - . -|. 2017 -$111,868.67 $0.00) $111;868.67, - 100%|: - 712018,
Program Staff $105,894.97| $0.00 $105,894.97 100%) 7112019
Staff Travel $313.28 $0.00 $313.28 100%] 7/1/2019
[LEAS M&A Staff SS.GGOAZI $0.00 $5,660.42 100%{ 7/1/2019
|ILEAS Deployable Teams - |17ILEASSRT 2017| - $2,452,768.46] :$221,464.76]. - $2,231,303.70 91%]:. - 71412019 |
Speclal Teams Equipment $891,253.71 $2,115.07 $889,138.64 100%| 7/1/2019
EOD Team Equipment $70,000.00 $0.00 $70,000.00 160%{ 7/1/2019
Regtonal Field Training Wages $157,000.00) $8,012.25 $148,987.75 95%)| 7/1/2019
Regional Field Training Other $100,308.00 $15,161.83 $85,146.17 85%| 7/1/2018
Overtime/Backfill Training $800,000.00) $159,331.10 $640,668.90 80%] 77112019
SRT/MFF Validation Wages $65,000.00 $3,448.96 $61,651.04 95%) 7/1/2018
Valldation Other $5,915.72 $892.60 $5,023.12 85%] 77112019
Overtime/Backfill Validations $29,249,32 $5,000.00 $24,249.32 83%| 7/1/2019
Staff Salaries $199,802.27| $0.00 $199,802.27 100%| 7/1/2019
ILEAS M&A Staff $46,371.44 $11,294.81 $35,076.63 76%| 71112018
[LEAS M&A Staff Travel $2,000.00 $1,270.82 $729.18 36%| 77112019
ILEAS M&A Staff Training $1,000.00 $1,000.00 $0.00 0%| 7/1/12019
ILEAS M&A Office Supplies $13,000.00 $3,743.05 $9,256.95 71%| 71112019
[LEAS M&A Audit Fees $14,500.,00 $781.75 $13,718.25 95%| 71112019
ILEAS M&A Workers Comp $17,000.00 $3,243.97 $13,756.03 81%| 7/1/12019
JILEAS M&A Telecom $13,000.00 $909.01 $12,080.99 93%| 7/112019
ILEAS M&A Service Contracts $12,700.00 $1,397.31 $11,302.69 89%| 7/1/2019
ILEAS M&A Software Licenses $3,000.00 $1,221,22 $1,778.78 §9%| 711712019
Staff Travel $11,668.00 $2,641.01 $9,026.99 77%| 71112019




ILEAS
Grant Budget Report
May 14, 2019

[D&scrphon TEMA Grant FY Grant Amount | Unconmmea [ Commined [ 7 GOomimiey | T on
Training/Mutual Ald System 17ILEASTRN 2017 $752,682.87 $14,314.56 $738,368.31 - 98%| 7M/2019
Training Staff Salaries $267,791.47 $267,791.47 100%] 7/M/2019
ITC Lease thru 06.30.19 $351,416.86 $351,416.96 100%| 7172019
Training Contractors $41,554.80 ($1.20){ $41,556.00 100%| 7//2019
Staff Travel $2,016.03 $1,736.20| $279.83 14%| 71172019
Training Center Equipment $52,269.46 $10,445.41 $41,824.05 80%) 71/2019
CIMTEG 0 $0.00 0%| 7172019
ILEAS M&A Staff $37,634.15 $2,134.15{ $35,500.00 94%] 71/2019
lllinois Medical Emergency Response [17ILEIMERT | 2017 $87,138.95| $52,928.42| $34,210.53 39%| 7172019
IMERT Staff $32,500.00 so.unl $32,500.00 100%)] 7/1/12019
ILEAS M&A Staff $4,356.95 $2,646.42| $1,710.53 39%)] 711/2019
Stop the Bleed Staff $45,282.00 $45,282.00| $0.00 0%| 7172020
Stop the Bleed Staff Travel $5,000.00 $5,000.00( $0.00 0%| 71/2020
UASI Communications |17UASICOM ‘2017 $159,287.51 $34,608.99] $124,678.52| 78%| 7HI2019
ITECS Satellito Data $4,078.20 $0.00: $4,078.20 100%| 7/1/2019
Communications Contractor $0.00 $0.00 $0.00 0%} 71/2019
Staff Salary $74,053.96 $0.00 $74,053.96 100%] 7172019
Staff Travel $20,000.00 $2,574.38| $17,425.62 87%| 7HM/2019
[LEAS M&A Staff $7,964.38 $0.00{ $7,864.38 100%| 7/1/2019
Equipment/Technology $53,180.97 $32,034.61| $21,156.36 40%| 71172019
UASI IMERT 17UASIMERT 2017} $65,987.37| $31,776:84| $34,210.53 52%| THMI2019
IMERT Staff $32,500.00 $0.00 $32,500.00 100%] 7/1/2019
ILEAS M&A Staff $3,299.37 $1,588.84 $1,710.53 52%| 7112019
Stop the Bleed Staff $30,188.00 $30,188.00 $0.00 0%] 7//2020
UASI RPC/Mutual Ald System 17UASIPLN 2017 $75,235.20 $1,160.92 $74,074.28 98%| 7Mi2019
|Planning Staff $60,210.28 $0.00 $60,210.28] 100%| 7172019
|RPC Travel $11,263.18 $1,160.92 $10,102.24| 80%| 7M/2019
|ILEAS MBA Statt $3,761.76) $0.00 $3,761.76| 100%| 7/1/2019
UASI Program Staff 17UASIPRG -2017 $42,364.31 .$812.56 $41,551.75 98%| 7THI2019 -
Program Staff $39,637.64) $0.00 $39,637.64) 100%| 7/1/2019
Staff Travel $684.11 $0.00 $584.11 100%] 7/1/2019
ILEAS M&A Staff $2,142.56 $812.56 $1,330.00 682%] 7172019
UASI ILEAS Deployable Teams 17UASISRT - 2017) $765,419.48] $185,213.46 $580,206.02| 76%| 7/4/12019 -
Special Teams Equipment $612,201.C0| $111,195.67, $501,005.33 82%| 71/2019
EOD Team Equipment $0.00 $0.00 $0.00 0%| 7H/2019
Regional Field Training Wages $33,437.50 $29,819.84 $3,617.66 11%]| 7172019
Regional Fleld Training Other $10,125.00 $1,105.91 $9,019.09 89%| 7112019
Overtime/Backfill Training $53,654.35 $14,641.87 $39,012.48 73%| 71/2019
SRT/MFF Validation Wages $11,505.70 $0.00 $11,505.70 100%| 7/11/2019
Valldation Other $0.00) $0.00] $0.00 0%| 7/1/2019
Overtime/Backfill Valldations $6,249.31 $0.00] $6,249.31 100%| 7/1/2019
Staff Travel $0.00 $0.00| $0.00 0%] 7Mi2019
ILEAS M&A Staff $38,246.62 $28,450.17 $9,786.45) 268%| 7HI2019
17 FirstNot Grant 17SLIGPILE 2017 $334,106.42 $151,138.47 $152,867.95| 46%)| 2/28/2020
Staff $304,669.75 $168,725.30 $135,944.45 45%)| 2/29/2020
Travel $9,760.00 $479.78| $9,280.22 95%| 2/29/2020
Room/Vendor/Booths/Conference $4,000.00 $2,035.00 $1,865.00 49%| 2/29/2020
AV Equipment $1,000.00 $1,000.00 $0.00 0%| 2/28/2020
Working Lunches $1,000.00 $640.00 $360.00 36%| 2/28/2020
Outreach Supplies $2,000.00 $1,423.01 $576.99 29%|] 212812020
Technology Contractors $3,000.00 $3,000.00 $0.00 0%| 2/29/2020
Tech Equipment Charges $2,000.00 $135.85) $1,864.15 93%| 2/28/2020
Offico Supplies $500.00 $302.36| $197.64 40%| 212972020
ILEAS M&A Staff $6,176.67 $3,397.17| $2,779.50 45%| 212912020
FY2017 Totals 14 grants o $7,348,508.58| . - $835,392.70| $6,413,115.88 87%| -
CAR PlaniMutual Ald 18ILEASCAR 2018 $392,327.18 $392,327.18| $0.00 0%]| 744/2020
Northwest Central Dlspatch Service $24,000.00 $24,000.00 $0.00 0%| 7172020
Peoria Dispatch Center $6,000.00 $6,000.00 $0.00 0%| 7//2020
Software Development/Service
m $342,710.82 $342,710.82 $0.00 0%| 7HI2020
ILEAS M&A Salaries $19,616.36 $19,616.36 $0.00 0%]| 7/1/2020
Communications 18ILEASCOM 2018 $860,105.26 $773,894.98| $86,210.30 10%| 7/1/2020 .
STARCOM Radio Lt $250,000.00) $250,000.00] $0.00 0%]| 7/1/2020
ITECS Satellite Data $41,000.00 $16,751.20 $24,248.80 59%]| 71112020
UCP Satellite Data $41,000.00 $0.00 $41,000.00 100%| 7/1/2020
Satellite Phones $2,500.00 $2,500.00 $0.00 0%| 7/1/2020
GIS Software $25,000.00 $25,000.00 $0.00 0%| 7/1/2020
Capital Replacement and Purchases $238,600.00 $238,600.00 $0.00 0%| 7HI2020
Communications Exercise $12,000.00 $6,067.50| $5,932.50 49%| 71172020




ILEAS

Grant Budget Report
May 14, 2019
|Descrlptlon IEMA Grant FY Grant Amount Uncommitted Committed % Committed | Termination
Communications Classes $25,000.00 $9,971.00 $15,029.00 80%] 7/1/2020
Communications Contractor $36,000.00 $36,000.00 $0.00 0%| 7/4/2020
Communications Staff $108,000.00 $108,000.00 $0.00 0%| 71112020
Staff Travel $18,000.00 $18,000.00 $0.00 0%| 7742020
|Printing $20,000.00 $20,000.00 $0.00 0%| 71172020
|ILEAS M&A Staff $43,005.26] $43,005.26 $0.00 0%]  7/172020
|RPCiMutual Ald System 18ILEASPLN 2018 - $1,191,884.87] $1,120,046.92 $71,837.95 8%)| 71412020
|Pianning Statt $948,975.50 $948,975.50 $0.00/ 0%| 7/1/2020
|RPC Travel $87,000.00 $16,399.68 $70,600.32 81%| 7/172020
|Staff Travel $4,315.13 $4,315.13 $0.00 0%| 7/1/12020
|Equipment/Technology $92,000.00 $80,762.37 $1,237.63 1%| 77472020
|ILEAS M&A Staff $59,594.24/ $59,594.24 $0.00 0%| 71412020
Program Staff 18ILEASPRG 2018 $128,335.50 $128,335.50 $0.00 0%| 7/1/12020
Program Staff $120,398.72 $120,398.72 $0.00 0%| 7/1/2020
Staff Travel $1,520.00 $1,520.00 $0.00 0%)| 77112020
ILEAS M&A Staff $6,416.78 $6,416.78 $0.00 0%| 7/1/12020
ILEAS Deployable Teams 18ILEASSRT 2018, $2,457,688.83 $2,365,537.59 $92,149.04 4%| 71112020
Speclal Teams Equipment $317,627.00 $266,860.00 $50,667.00 16%| 7/1/2020
ECD Team Equipment $0.00 $0.00 $0.00 0%| 7/4/2020
Reglonal Fleld Training Wages $222,000.00 $201,535.38 $20,464.64 9%| 7/4/12020
Reglonal Fleld Training Other $185,308.00| $172,660.40 $12,647.60 7%| 71112020
Overtime/Backfill Training $1,200,000.00] $1,200,000.00 $0.00 0%] 71412020
SRT/MFF Validation Wages SB0,000.00I $80,000.00 $0.00 0%| 7172020
Valldation Other $15.000.00| $15,000.00 $0.00 0%] 7/1/2020
Overtime/Backflll Validations $88,000.00 $88,000.00 $0.00 0%] 7/1/2020
Staff Salaries $213,867.30 $213,867.30 $0.00 0%| 7/1/2020
ILEAS M&A Staff $47,884.33 $47,884.33 $0.00 0%| 7/1/2020
ILEAS M&A Staff Travel $1,600.00 $1,500.00 $0.00 0%| 7/1/2020
ILEAS M&A Staff Training $1,000.00 $1,000.00 $0.00 0%| 7/4/2020
ILEAS M&A Office Supplies $10,000.00 $9,805.41 $194.59 2%| 71112020
ILEAS M&A Audit Fees $14,500.00 $14,500.00 $0.00 0%| 7/11/2020
ILEAS M&A Workers Comp $19,000.00 $19,000.00 $0.00 0%] 7/4/2020
ILEAS MBA Telecom $13,000.00 $13,000.00 $0.00 0%| 71/2020
ILEAS M&A Service Contracts $15,000.00 $14,224.83| $775.17 5%] 7112020
ILEAS M&A Sof Lic $1,000.00 S1.000.00| $0.00 0%| 7172020
Staff Travel $13,000.00 $5,599.96| $7,400.04/ 57%| 71112020
Tralning/Mutual Ald System 18ILEASTRN 2018 $774,648.84) $774,358.84 $280.00 0%| 7/1/2020
Training Staff Salaries $266,135.19) $266,135.19 $0.00 0%| 7/1/2020
ITC Lease thru 06.30.19 $379,069.02 $379,069.02 $0.00 0%|  7/1/2020
Tralning Contractors $43,212.00 $43,212.00 $0.00 0%]| 7/1/2020
Staff Travel $2,500.00 $2,500.00 $0.00 0%| 71112020
Training Center Equipment $20,000.00 $19,710.00 $280.00 1%| 7112020
CIMTEG 25000 $25,000.00 $0.00 0%] 712020
ILEAS M&A Staff $38,732.43 $38,732.43 30.00| 0%| 71112020
lllinols Medical Emergency Resp 18ILEIMERT 2018 $41,052.63 $40,552.63 $500,00|- 1%| 71172020
IMERT Staff $39,000.00 $38,500.00 3500.00| 1%| 7172020
ILEAS M8A Staff $2,052.63 $2,052.63 $0.00| 0%|  7/112020
UAS! Communications 18UASICOM 2018 $116,842.11 $114,094.11 $2,748.00| 2%| 71112020
ITECS Satellite Data $3,000.00} $252.00 $2,748.00] 92%| 7/1/2020
Communicatt Contract $24,000.00 $24,000.00 $0.00 0%| 7/1/12020
Staff Salary $72,000.00 $72,000,00 $0.00 0%| 7/1/2020
Staff Travel $12,080.00 $12,000,00 $0.00 0%] 7/1/2020
ILEAS M&A Staff $5,842.11 $5,842.11 $0.00 0%)] 71112020
|uasi IMERT 18UASIMERT | 2018 - $27,368.42 .. $26,868.42 $500.00] 2%|  TI112020
|[IMERT Staff $26,000.00 $25,500.00 $500.00| 2%| 71112020
ILEAS M&A Staff $1,368.42 $1,368.42 $0.00| 0%] 71112020
UASI RPC/Mutual Aid System 18UASIPLN 2018 $102,189.47| .-$94,489.31 $7,700.16| 8%) - 7112020
Planning Staff $82,080.00) $82,080.00 $0.00| 0%| 7/1/12020
RPC Travel $15,000.00 $7,299.84 $7.700.16| §1%| 7/1/2020
|ILEAS M&A Statf $5,100.47 $5,109.47 $0.00| 0%| 71112020
|UASI Program Staff 18UASIPRG 2018 $40,527.00] $40,527.00 $0.00| 0%] - 71112020
|Program Staff $38,020.85( $38,020.65 $0.00] 0%] 71112020
| Statf Travel $480.00| $480.00 $0.060 0%| 7/1/2020
ILEAS M&A Staff $2,026.35| $2,026.35 $0.00 0%| 7/1/2020
UAS! ILEAS Deployable Teams 18UASISRT ;2018|. . $442,313.37{ . - $418,322,97 $23,980.40} - 5%|- 71112020 . -
Special Teams Equipment $60,000.00| $60,000.00 $0.00 0%| 7/1/2020
Reglonal Field Tralning Wages $73,000.00 $73,000.00 $0.00 0%| 71112020
Reglonal Fleld Tralning Other $53,000.00 $20,009.80 $23,980.40 45%| 71112020
Overtime/Backfill Training $180,847.70| $180,947.70 $0.00 0%| 71112020
SRT/MFF Validation Wages $25,000.00| $25,000.00 $0.00 0% 7/1/2020
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Description IEMA Grant FY Grant Amount Uncommitted Committed % Committed | Termination
Validation Other $6,250.00 $6,250.00 $0.00 0%| 71112020
Ovortime/Backfill Validations $22,000.00 $22,000.00 $0.00 0%] 71112020
ILEAS M&A Staff $22,115.67 $22,115.67 $0.00 0%| 7/1/2020
18IDPH NARCAN 18NARCAN 2018 $228,600.00, $707.34 $227,892.86 100%]  1/31/2019
RPC $10,101.88 $0.00 $10,101.88 100%) - 1/31/2019
Grant Coordinator $67,708.24| $0.00 $67,708.24| 100%] 1/31/2019
LMS Technician $7,234.08| $0.00) $7,234.08] 100%)] 1/31/2019
Travel $1,195.85| $0.00 $1,195.85] 100%| 113112019
Outreach $0.00 $0.00 $0.00 0%| 1/31/2019
Database Development $19,980.00 $0.00 $19,980.00 100%| 1/31/2019
Nalaxone Purchase $102,623.36 $707.34 $101,916.02 99% 113112019
ILEAS M&A Staff $19,756.59 $0.00 $19,756.59 100%)] 113112019
FY2018 Totals 13 grants ¢ $6,803;881.09 $6,290,062.58|. $513,818.51 < 8%| .
19PARILEAS 19PARILEAS - {2019 . $551,499.99]: - $5,142.18| $5486,357.81 89%|. 6/30/2019
Response Personnel $6,000.00 $2,584.91 $3,415.09 §7%]: -6/30/2019
Travel $2,998.88 $2,557.27 $441.61 15%| . 6130/2019
Equipment $542,501.11 $0.00 $542,501.11 100%] - 6/3072019
FY2019 Totals 1 grants $551,499.89] - - $5,142.18] $548,357.81 98%|
Total for Active Grants 32 grants $15,644,809.82 .- ;7,240,487.76 $8,304,322.08 §3%




Grant Modifications



ILEAS
GRANT ADJUSTMENT NOTICES (GAN)

1.17.19t0 5.14.19
Amount of
Grant Amount | Change on the | Grant Amount
Before Grant Grant after Grant
Grant Adjustment Adjustment Adjustment
Description GAN # Notice (GAN) | Notice (GAN) Notice (GAN) Reason for Change
16 Grants
16ILEASCOM2 |GAN #1 $ 161,824.34| $ 120,000.00| $ 281,824.34 | Added $120,000 for SRT Team Radios
16ILEASSRT2 | NEW GRANT | $ -|$ 29,620.00| $ 29,620.00 For purchase of scene lighting
Stop the Bleed Kits and STBK training
16ILEIMERT2 |GAN #1 $ 190,000.00| $ 8,380.00| $ 198,380.00 props
17 Grants $ -
17ILEASCAR GAN #1 $ 387,789.95 | $ - $ 387,789.95 |Extend Grant to 8.31.19
17ILEASCOM |n/a $ 899,603.28 | $ - $ 899,603.28 | Funds moved within the grant
17ILEASPLN GAN #1 $1,191,804.09 | $ - $ 1,191,804.09 |Extend Grant to 9.30.19
17ILEASPRG GAN #1 $ 140,000.00 | $ (28,131.33)| $ 111,868.67 |Reduce Amount of Grant
17ILEASSRT GAN #1 $2,424,637.13 | $ 28,131.33 | § 2,452,768.46 |Increase Amount of Grant
17ILEASTRN GAN #2 $ 752,682.87 |$ - $ 752,682.87 |Extend Grant to 9.30.19
17VAILECOM |n/a $ 159,287.51 | $ - | $ 159,287.51 |Funds moved within the grant
17UALEPLN GAN #1 $ 100,496.49 | $ (25,261.29)| $ 75,235.20 |Reduce Amount of Grant
17UAILEPRG |GAN #1 $ 52,588.19|$ (10,223.88) $ 42,364.31 |Reduce the Amount of Grant
Increase Amount of Grant and extend
17UVAILESRT |GAN #1 $ 729,934.21 |$ 3548527 |$ 765,419.48 [grant through 9.30.19
19 Grants
19PARILEAS GAN #1 $ 442,499.99 | $ 80,000.00 | $ 522,499.99 |Increase for Stop the Bleed
19PARILEAS |GAN #2 $ 72993421 |$ 35485.27($ 765,419.48 |Increase for additional purchases




