Welcome!

15th Annual ILEAS Conference
2018



Pledge of Allegiance
Invocation

Moment of Silence
For law enforcement and soldiers making the
ultimate sacrifice since we last met
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Officer Bernie Domagala
Chicago Police
EOW: 9/5/17

Officer Andre Van Vegten
Chicago Police
EOW: 11/2/17

Commander Paul Bauer
Chicago Police
EOW: 2/13/18



Trooper Ryan Albin
IL. State Police
EOW: 6/28/17

Officer Jaimie Cox
Rockford PD

Officer Raymond Murrell EOW: 11/5/17

Bloomingdale PD
EOW: 1/19/17

DRAGO

Forest Preserve of
Cook County PD
EOW: 6/14/17



Chief Petty Officer
William “Ryan” Owens
US Navy

KIA: Yemen 1/29/17

Sgt. Joshua Rodgers
US Army
KIA: Afghanistan 4/27/17



Housekeeping

e Smoking

e Evaluation Forms

e This year, in addition to the paper form, conference evaluations will be online. If
you fill out the paper form, please drop it off before you leave.

e ILETSB Approved for In-service Training Hours
e Upto 7.5 hours

Stop by the ILEAS Booth with questions, to reset passwords, or to
update your resource database!



Guests

Rodger Heaton — Governor Bruce Rauner’s Chief of Staff
(Will attend the banquet tonight)

Jennifer Ricker — Director IL. Emergency Management Agency

Eddie Johnson — Superintendent of the Chicago Police Dept.

Jim Kaitschuk — Newly-appointed Executive Director of the lllinois Sheriffs’ Association

Brent Fischer — Director of the IL. Law Enforcement Training and Standards Board



Guests

lllinois Representative Thomas Bennett — 106t" District — Pontiac
lllinois Representative Tim Butler — 87t District — Springfield
lllinois Representative Frances Hurley — 35t District — Chicago
lllinois Senator Jason Barickman — 53" District — Bloomington

lllinois Representative Terri Bryant — 115t District — Mt. Vernon



Governing Board
ILEAS President Stephenson CO Sheriff David Snyders

(Region 2)
2 - Byron Chief Todd Murray 8- Highland Chief Terry Bell
3 - Kendall CO Sheriff Dwight Baird e 9-Salem Chief Sean Reynolds
3 — Fox Valley Park District PD Chief David Summer e 9-Wayne CO Sheriff Mike Everett

4 - Lake CO Sheriff Mark Curran e 11 - Saline CO Sheriff Keith Brown — Sgt. at Arms

4 - Tinley Park Chief Steve Neubauer — Secretary « 11 - Metropolis Chief Harold Masse

6 - Fulton CO Sheriff Jeff Standard

e |ISP - Colonel Mark Peyton
6 - Springfield Chief Ken Winslow

e ILACP - Macomb Chief Curt Barker
* |ISA - Ogle CO. Sheriff Brian VanVickle

7 - Iroquois CO Sheriff Derek Hagen —Treasurer
7 - Mahomet Chief Mike Metzler — Vice-President
8 - Monroe CO Sheriff Neal Rohlfing * Chicago PD - Chief Fred Waller

e Chicago PD - Dep. Chief Eric Carter



 Foundation Board of Directors

v'Mark Beckwith — President
» Former ILEAS President & Current Deputy Chief Augustana College PD

v'Ralph Caldwell — Treasurer
» Former ILEAS Board Member & Current Director METCAD 9-1-1

v'Dave Owens — Secretary
» Former ILEAS President & retired McLean County Sheriff

v'Robert McCarty — Director
»Former ILEAS Board Member & retired Livingston County Sheriff

v Todd Rent — Director
»Human Resources Manager City of Urbana

* 501c3 Foundation
v'Tax Deductible Donations




* Foundation financially supports:
v'The Conference & Training For Law Enforcement
v Equipment Not Funded by Grants

e Ways to Support the Foundation
v'Buying ILEAS gear
v'Tax deductible donations may be made at www.ileasfoundation.org
v'www.smile.amazon.com

v'www.charity.ebay.com The Foundation can
v'Participate in fundraisers

v'50/50 Tickets & Donations accept serviceable
v'Gun Raffles police equipment

» Must be present at the banquet to win donations.
the 50/50 and gun raffle



http://www.ileasfoundation.org/
http://www.smile.amazon.com/
http://www.charity.ebay.com/

Conference Sponsors

— FIRSTNEI.

NN Built with AT&T




Corporate Sponsors of the Foundation

®
O0CK

PERFECTION




No Federal grant funds used to hold this Annual Conference. ltis
being paid for with:

v Registration Fees

v" Vendor Sponsorships

v" Grant from the ILEAS Foundation
v ILEAS Business Account Fundsf
v' Corporate Donations

Since ILEAS no longer uses Federal funds to conduct this
conference, it is vitally important for attendees and others to
support the Foundation by:

e Participating in the raffles, drawings, purchasing ILEAS Gear
* Donating

e |dentifying businesses, individuals and organizations that will support the
Foundation and connecting them to the Foundation




Breakouts and Meetings
15 conferences = 6,700+ total attendees

Child Exploitation Investigations & Current Trends
Central US Earthquakes — History & What to Expect
Human Trafficking — A Modern Day Threat
Statewide Intelligence Update (Sworn)
Law Enforcement Legislative Update
Understanding & Implementing the Sexual Assault Incident Procedure Act
Opioid Crisis Resources — Targeted Southern lllinois Grant

ILEAS Governing Board Meeting Tomorrow @ 0800
All Special Teams Commanders Meetings — Yesterday
Foundation Board Meeting — Today 1400 Capital |



Sessions and Speakers

Tuesday Morning General Session Banquet Speaker Tonight
“Emotional Survival” US Attorney forlhljne Central District of
inois

Presented by Dr. Kevin Gilmartin John Childress



Budget and Funding

Program 2015 2016 2017

Special Teams $2.6m $3.2m S3.1m
Planning S1.5m S1.3m S1.3m
Communications S944k S992k S1.1m
Training S940k S722k S779k
Mutual Aid System S378k S379k S388k
FirstNet* S315k S315k S315k

Totals $6.64m $6.92m S7m

*FirstNet = annual avg.



Overhead/Support/Admin
v’ Training Center Lease

v Software

v' Contractors

v' Taxes

v" Grant Compliance Staff

v" Administration

Pass-through to Agencies
v’ Planning Services — RPC support
v" Equipment
v" Overtime/Backfill (S1+ million)
v" Mutual Aid Support
v’ Special Teams Support & Training
v’ Training
v' Communications Support
> ISPERN
» Mobile Command Posts/ITECS/Caches

What It Takes to Manage ILEAS
VS.
What is Provided to Member Agencies

78%



Federal Presidential Budget
Proposal For FFY2018

Grant Program 2017 2018 %Change
State Homeland Security Grant Program S467 million $349 million  -25%
Urban Area Security Initiative S605 million S449 million  -25%

Proposed 25% cost share/match per state
Two types of matching funds:
e Soft = in-kind staff time & services
e Hard = cash - $21 million for lllinois for level funding



Collecting Local Share Data

# of Agencies Hrs Trained OT/BF Requested % Requested
304 56,156 S964,994 35.5%

*Amount Unrequested (est.) = $1,753,299

Responding to Mutual Aid Requests = $65,595

ILEAS out in front of this issue by collecting payroll data, local response costs,
training/exercise hours, etc.



ITTF Report -Unmet Needs

IL. Terrorism Task Force Council of Chairs

v'Developed 40-page report documenting what federal grants do not address
» Capital Replacement
» Operational Expenses
» Statutory Changes

v'ILEAS identified 388 special teams and mutual aid requests in 2017

v’ Submitted to Governor’s Office December 2017

»Governor placed $2.5m in State Budget as an annual budget to address those needs
»General Assembly must adopt that proposal

Report Available upon request — email me at jrpage@ileas.org



mailto:jrpage@ileas.org




e 1,026 Current lllinois LE Agencies
e 69 have gone defunct since 2004 (5 per yr)
e 79 agencies are not members

 Breakdown of ILEAS Members

sherifs Agencies
’ ° e 757 Municipalities
102 Sheriffs

21 Special District Agencies
36 Public Universities, Schools

e 15 Private Agencies with Sworn Staff
: x 6 State LE Agencies

Colleges
4 Federal Agencies

Districts
2%

4%



Significant Mutual Aid Requests 2016/2017

Grand Total High Risk Search/Arrest Warrants 88
Armed Barricaded Subject/Hostage/Suicidal 87

= Suspicious Device/Package/Bomb Threat 44

388 Shootings/Active Shooters/Armed Robberies 39
Special Events/Crowds/Protests/Fights 24

Miscellaneous — Homicides — Officer/Gang Funerals — Other 23

Explosive Devices/Military Ordinance Removal 21

Requests for Armor/Specialized Equipment 19

Traffic/Fatal Accidents 17

Support Fire Activities 15

Fugitives/Missing People 11



Traffic/Fatal Accidents

4%
Requests for
Armor &
Explosive Devices Equipment
5% 5%

Miscellaneous
6%

Special
Events/Crowds/Protests
6%

Support Fire Activities
4%

Fugitives/Missing People
3%



Highlights video placeholder



ILEAS Activity Summary

* Training Center

v'Since 2008

» Over 2,568 training events
» 51,000+ attendees

v'2017
> 6,189 students
» 320 training events
> 49,169 student hours

RPC Activity - 2016

v'2,988 agency liaison contacts
v'605 local meetings, conferences
v'49 operational events

v'66 exercises

v'425 miscellaneous activities

v'4 133 total service activities



Communications

715 agencies kept their STARCOM21 Radio assuming network fees

136 Com21 Mobile
Radios were supplied to
MABAS Special Teams
statewide in 2017

Surplus StarCom21 Mobiles

Contact Russ Gentry
@rlgentry@ileas.org to be placed on
the list.

144 Repurposed StarCom21 portables
were used to create 12 Caches for
Unified Command Posts (UCP) across
the State in 2017

240 Repurposed StarCom21 Mobile and
Base Radios were Distributed to agencies
in 2017. These agencies agreed to pay
their own network access fees.



Illinois Strategic Technology Reserve (STR)
e Communications Specialists, Equipment & Vehicles
e COML/COMT Training

ILEAS Manages Grants for STR

e Upgraded ITECS Radios in 2017

e 700 MHz Case Repeaters

e Battery Replacements and Analyzers

e Vehicular-Based Web Server for Printing and Storage
e New caches and radio upgrades UCP

 Wireless Broadband Modem/Range Extender

e 3 Solar Generator/Repeater Kits with Inflatable Tower



Communications Assets Available for Incidents and Disasters

e Starcom21 Cache Radios = 1,165 radios*
e 150 VHF Mobile Radios

 High Power VHF Base Stations

* Portable Repeaters VHF, UHF, 700/800
 Radio Gateways

e 3 Inflatable Towers

e Solar Generators & Repeaters

e 9 |TECS Communications Towers

e 13 UCP Unified Command Post

e 3 SOW-StarCom21 Sites on Wheels

*-HF, VHF, UHF, 700, 800 Mhz

Personnel

Communications Unit Leader
(COML) and Technician (COMT)
Incident Dispatch (IL-TERT)
Spectrum Managers

Technical, IT & GIS Specialists
AUXCOMM Volunteers

Technology Support Vehicle
lllinois Field Operations Guide
IL-TERT Partnership

AUXCOM Partnership




SN XN X

FirstNet

Governor Rauner signs “opt-in” for lllinois on 12/18/17
AT&T providing FirstNet services

Will be improved over time to “public safety grade”

There is no law/rule requiring any agency to use FirstNet
» Each agency can choose the best provider for its needs
» This includes cost, coverage & features

FirstNet is not a viable replacement for public safety radios
» Experts believe this to be at least a decade away

FirstNet staff at ILEAS still exist to assist anyone with questions they may have about the
system, transitioning, features, etc.



LMS Operational

Training Available
e StarCom21 & Communications Interoperability

e IDPH Narcan and ODMAP Training

Process underway to build a catalog of training courses

Please go to the ILEAS Booth to sign up for accounts and learn more about
how you can benefit or use the ILEAS LMS.




Closeout
e Questions?

* Take the opportunity to network, meet your regional neighbors
e Attend the breakouts — ask questions!

e Complete the evaluation!

e Lunchisat 1130

e Breakouts start at 1300
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