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Topics
•	 Given a scenario and review materials, apply key NIMS 

doctrine concepts (NIMS Management Characteristics, 
Unified Command, Incident Command System 
structure and functional area responsibilities, IAP 
Preparation and the Operational Period Planning 
Cycle, and incident complexity) to the management of 
a complex incident or event. 

•	 Apply the appropriate structural option to manage a 
complex incident. 

•	 Given a scenario, develop an Area Command 
organization. 

•	 Identify the complex incident management issues that 
can result from a lack of multiagency coordination. 
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•	 Summarize the course objectives.

Prerequisites
•	 IS-100.b: Introduction to Incident Command System
•	 IS-200.b: ICS for Single Resources and Initial Action 

Incidents
•	 ICS-300, Intermediate Incident Command System for 

Expanding Incidents
•	 IS-700.a: National Incident Management System 

(NIMS), An Introduction
•	 IS-800.b: National Response Framework (NRF), An 

Introduction

FEMA / SID Number 
Students must register for and provide a SID number to 
access the class. Register online: 
cdp.dhs.gov/femasid 

Recommendations
None

Course Length	 Venue
2 Days (15 hours)	 Jurisdiction

Class Size	 CE Credits
26-40 Participants	 None

Participants
Senior personnel who are expected to perform in 
a management capacity in an Area Command or 
Multiagency Coordination System.
•	 Fire Service, 
•	 Law Enforcement, 
•	 Emergency Management, 
•	 Public Works’ Departments, 
•	 Public Health 
•	 Organizations, 
•	 Medical Emergency Teams, 
•	 Hospitals
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Enhance your Incident Command skills, with a special focus on new concepts of the Incident Command 
System (ICS). The training and resources provided in this course will assist personnel who require advanced 
application of the ICS. The course will also benefit any person who has a responsibility to function in 
a command post managing an expanding incident. We will build on information covered in the ICS-
100, ICS-200, and ICS-300 courses and explains the roles and responsibilities of local, county, state, and 
federal agencies involved in managing an expanding incident. You will participate in group activities that 
introduce the use of an Incident Complex and Area Command, and the interactions between Multi-Agency 
Coordination (MAC) entities.
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For more information, contact:
TEXAS A&M ENGINEERING EXTENSION 
SERVICE
George Glenn,
Training Manager for IM Programs
979.500.6773
George.Glenn@teex.tamu.edu
teex.org/nerrtc


