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TO:		Law Enforcement Administrators
FROM: 		Kevin Koontz, Police Training Director
DATE: 		November 7, 2024
RE: 		Training Announcement

Law Enforcement Leadership Development will be held on January 13th, 2025 at the ILEAS Training Center. 
This course is certified by the Illinois Law Enforcement Training and Standards Board for the following mandates:
· Procedural Justice(6.5hrs)

Course Description:
Leadership Development is an introduction to five of the most crucial leadership pillars needed for current and future leaders. Officers will explore the components of Leadership Styles, including Servant Leadership, Generational Differences, Mentoring & Reverse Mentoring, Communication, and Conflict Resolution. Each topic presents the traditional aspect of each section combined with current events/best practices and is supported with small group assignments and discussion.
This course is open to all levels of law enforcement.  A mixture of officers covering the chain of command increases the group discussions and practical exercises.


Please register officers via online registration at MTU12.com by December 30th.    



Department Sign-Up Sheet

· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________


Department Training Staff:
Please use this sheet as an inter-department sign up sheet for staff who are interested in registering for the course.  Then, after determining staffing levels, department needs, etc… please visit www.mtu12.com and register those who will be attending.  

East Central Illinois Police Training Project
MTU 12 • Illinois Law Enforcement Training & Standards Board

January 13, 2025
Law Enforcement Leadership Development

· Managing vs. Leading
· 8 Common Leadership Styles
· 9 Qualities of Servant Leadership
· Four Generations in Police Work
· Communication Barriers & the Value of Listening
· Approaches to & Sources of Conflict
· 5 Steps of Proper Conflict Resolution



LOCATION:	ILEAS Training Center					HOURS: 8:00 am - 4:00 pm
1701 East Main St.					TUITION: - 0 -
Urbana, IL 61802
								
Presented by:
PLET (Professional Law Enforcement Training)
Mobile Team 12 – Illinois Law Enforcement Training and Standards Board
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