
Management and Supervision 
of Investigative Units

10305 N.  North Forest Trail

Peoria,  I l l inois,  61615

309-635-8575

Gregory Anderson
Consultant and Instructor

Register Here

Your Presenter

Topics Include:

Fundamental principles of investigation  

Major Case Considerations

Initial on-scene to follow-up investigations

Evaluation of investigators, investigative work

and criminal cases

The use of case management principles

Leadership, management and supervision of the

criminal investigators

Case priority and investigative resources

Caseload and performance management

Relationships with the prosecutors

Selection of investigative personnel

Specialized unit issues and concerns

 

"Very knowledgable and his experience speaks for
itself. Keeps everyone engaged and the information
interesting. I will definitely be taking back many of the
things we spoke about back to my agency." 
DC Todd Roundtree, Downers Grove PD
 

"Good description of incidents. Also helped re-
evaluate the way we are going things at our
department. Will foster anew way to look at things."
Lt. Doug Thompson, Jacksonville PD

"Very knowledgable and presents material in an
interesting and effective way." 
Lt. Tim Edmiaston, Normal PD
 

"Did a great job. Would take another class with On-
Target." Sgt. Greg Spahn, Canton PD

Fee: $325.00 
(early registration or 3 or more from same agency)

www.on-targetstrategies.com
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1701 E. Main St. Urbana, IL 61802

February 12-13, 2025  8:00am-4:00pm

https://form.123formbuilder.com/6395714/ileas-investigative-feb-12-13-2025

