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TO:		Law Enforcement Administrators
FROM: 		Kevin Koontz, Police Training Director
DATE: 		September 4, 2026
RE: 		Training Announcement

Primal Leadership will be held on November 23rd, 2026 at the ILEAS Training Center. 
This course is certified by the Illinois Law Enforcement Training and Standards Board for the following mandates:
· Procedural Justice (1.0hr)
· Officer Wellness/Mental Health (0.5hr)

Course Description:
Based on the New York Times best seller, where Daniel Goleman addresses the resounding need for leaders & employees to embody Emotional Intelligence (EQ) skills. This class discusses the four EQ cores, that when practiced with diligent commitment, move, motivate, & lead at every level of your agency. Never before has the need been greater from the inside-out to support & sustain Officer and civilian morale.

This course is taught by Jan Mirikitani.  


Please register officers via online registration at MTU12.com by November 9th.    



Department Sign-Up Sheet

· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________


Department Training Staff:
Please use this sheet as an inter-department sign up sheet for staff who are interested in registering for the course.  Then, after determining staffing levels, department needs, etc… please visit www.mtu12.com and register those who will be attending.  
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MTU 12 • Illinois Law Enforcement Training & Standards Board

November 23rd, 2026
Primal Leadership

· The cores of Emotional Intelligence: Self-Awareness, Self-Management, Social Awareness, Relationship Management
· How honing/self-managing each core impacts a Supervisor’s/Commander’s ability to lead & develop their subordinates.
· Recognizing & managing manipulative behaviors in self & others that erode internal healthy professional relationships that negatively impact Officers with the public.
· EQ skills leaders need to build & sustain subordinate morale in these difficult times to constructively debrief towards increasing public human civility & professionalism.
· Assessing Police past public practices towards building best/present practices to invest in & increase community trust in the Police.


LOCATION:	ILEAS Training Center					HOURS: 8:00 am - 4:00 pm
1701 East Main St.					TUITION: - 0 -
Urbana, IL 61802
								
Presented by:
Jan Mirikitani
Mobile Team 12 – Illinois Law Enforcement Training and Standards Board
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