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TO:		Law Enforcement Administrators
FROM: 		Kevin Koontz, Police Training Director
DATE: 		September 4, 2026
RE: 		Training Announcement

NTOA’s SWAT Command Decision-Making and Leadership course will be held on November 30-Dec 4th, 2026 at the ILEAS Training Center. This course is certified by the Illinois Law Enforcement Training and Standards Board and approved for the following mandates:
· Procedural Justice (18.0hrs)
· Use of Force – Officer Safety Techniques (19.0hrs)

Course Description:
This course is designed to expose police SWAT Team Commanders and Supervisors to contemporary SWAT issues, tactics and procedures. Topics include major incident debriefs; leadership issues, emotional intelligence, justifying SWAT; the use of SWAT Teams; SWAT standards and professionalism; contemporary SWAT issues and concerns; SWAT and the media; selection, training, discipline and removal of supervisors and team members; crisis negotiations considerations; tactical operation center considerations; operational planning; weapons and equipment selection; legal issues and considerations; critical incident management; barricade and hostage procedures; warrant service planning and procedures; and much more.

Students are encouraged to bring a laptop, but it is not mandatory.  This course is conducted entirely in the classroom.  

 Please register officers via online registration at MTU12.com by November 16.
    


Department Sign-Up Sheet

· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________
· _____________________________________________


Department Training Staff:
Please use this sheet as an inter-department sign up sheet for staff who are interested in registering for the course.  Then, after determining staffing levels, department needs, etc… please visit www.mtu12.com and register those who will be attending.  


East Central Illinois Police Training Project
MTU 12 • Illinois Law Enforcement Training & Standards Board

Nov 30 – Dec 4, 2026
SWAT Command 
Decision-Making and Leadership

· Decision-Making and Leadership
· Emotional Intelligence
· Tactical Response & Operations Standards
· Training Management
· SWAT Personnel Recruitment, Selection, Training and Retention
· High Risk Warrant Service Operations
· Law Enforcement Response to Barricade Suicidal Subjects
· Barricaded Subject Opertations
· Contemporary Issues for Tactical Teams
· Hostage Rescue Opertations
· Incident Reviews from Past Operations

LOCATION:	ILEAS Training Center					HOURS: 8:00 am - 4:00 pm
1701 East Main St.					TUITION: - 0 -
Urbana, Illinois 						

Presented by:
National Tactical Officers Association (NTOA)
Mobile Team 12 – Illinois Law Enforcement Training and Standards Board
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