LEAS

Illinois Law Enforcement
Alarm System

Governing Board Meeting Agenda
December 11, 2025 @ 1100
1701 E. Main St, Urbana, Illinois 61802

Governing Board Meeting

e Meeting called to order
e Attendance

o Introductions & Guests
e Public Comments

Appointment of President to ILEAS Governing Board Officers
e Motion to approve appointment

e Approval of Minutes of 28 August, 2025 Governing Board meeting

e Financial
o Fiscal Report
o Business Account Budget
o Grant & Grant Change Report

e Current Issues & Updates for Board
o FY25 Homeland Security Grant Budget Discussion
Unmet Needs
Broadview Update
Ballistic Shield Awards and Training
2026 Annual Conference
ICJIA Less Lethal Alternatives for Law Enforcement Grant update
NARCAN Grant update
DNC reimbursement
Disposal of Surplus Property
Donation to Homeless Shelter

O O O O O O O O O

e Old Business

e New Business
o Approval of 2026 Board meeting dates

e Adjournment



