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TO: ILEAS Consortium Governing Board
FROM: Jim Page
RE: Purchases Exceeding $100,000 October 24, 2006

Pursuant to the ILEAS Purchasing Policy, any purchases exceeding $100,000 must be approved by the ILEAS
Governing Board. The lllinois State Police have requested several purchases for the Credentialing and
ICLEAR projects totaling $1,007,066. This document is an Executive Summary of each of those requests.
Specific quotes are available upon request.

Credentialing $314,003
12 PP PPN $98,602
The lllinois State Police are requesting an extension of a Statement of Work from IBM to provide a contractor
to manage the implementation of the secure credential program. Bryan Kocher, an IBM contractor, has been
working for ISP on the credentialing system and they request that ILEAS extend the contract.

L= T £ 1 1 T o $215,401
ISP is requesting the purchase of equipment to issue credentials in the field. ILEAS has done business with
CardSmart in the past on the credentialing project.

ICLEAR $693,063
[ = L= T 1Y, =Y T = T o 0 o U o -SSP $7,862
This is a request for backup data tapes for the ICLEAR system.
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To ensure the successful implementation and operation of I-CLEAR, the lllinois State Police (ISP) is requesting
approval to purchase a support package from Mythics Corporation to obtain Oracle programming resources to
assist in the care and maintenance of the I-CLEAR system. Mythics will be providing resources with specific
skill sets in Technical Architecture, Database Administration, Application Server, and Identification
Management at rates lower than the Department of Central Management Services Technical Services
Program (TSP) contract.

L7 PP $305,013
One of the goals of the ICLEAR initiative is to efficiently utilize these standard technologies and formats to
exchange information, on close to a real-time basis, with the various systems operated by the ICLEAR
initiative’s partners. IWAY has been successfully utilized by an array of government agencies, including
NASA, state agencies including the Missouri Highway Patrol, and even the NYPD to facilitate that agency's
homeland security information integration. The IWAY product, used in conjunction with the advanced
technological tools already obtained as part of the project, will provide the ICLEAR initiative with the foundation
for its critically needed SOA environment.
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LoadRunner is software that simulates system usage. It was recommended by the Oracle Corporation which
is providing consulting services for the I-CLEAR project. ISP is currently utilizing another product,
WinRunner®, which is produced by the same company that produces LoadRunner®. That company,
Mercury™  is listed on the Federal GSA.



