LE S ILEAS Executive Director Status Report
A July 24, 2007

Illinois Law Enforcement
Alarm System

NOTE - Due to a server crash at the City of Urbana, the Executive Director report will be abridged
this month. Most of the reports were emailed from staff to the Executive Director so they were not

available.
Membership

July 2006 July 2007 % Increase
Members 807 861 7%
Alarm Cards Completed 644 719 11%
Budget

See the Budget Reports for specifics on the FY 2007 Budget.

Inventory

Inventory began on May 1, 2007. All the WMD SRT teams have had their equipment personally
inventoried by Jennifer Ford. Six Field Inventory Inspectors, supervised by Jennifer Ford, were hired
and started the annual inventory audit. The Field Inspectors contacted all agencies that had not self-
certified in an effort to get them to certify. They also assisted in the recruiting of non-member agencies.
As of July 23", there were 66 agencies left to certify out of over 900. At the end of July, only one field
Inspector will remain on the ILEAS payroll. the 2006 Annual inventory audit will be submitted to the State
on July 31, 2007.

Communications

¢ Dave Owens continues to work with agencies to get their StarCom and VHS radio programs
working. Additionally, he has:

o Worked with Motorola and the SRT teams to get their communications issued straightened out

e Assisted ILEAS staff with StarCom21 questions and inquiries from local agencies

¢ Worked on the State Interoperability Executive Committee (SEIC) and the ITTF Communications
Committee to develop an interoperability plan for submission to DHS so that lllinois can gain
access to the PSIC grant funds

Jennifer Ford has recently found homes for all 43 the StarCom21 consolettes. They ended up primarily
in dispatch centers throughout lllinois. She also keeps track of the StarCom21 radio requests which have
slowed down considerably recently.

Grants

I managed this years local law enforcement grants. | have assisted in the approval and distribution of
Mobile Data Computers as well as Thermal Imagers. One group receiving the “law enforcement” thermal
imagers has already received their training as well as their equipment. The other group receiving the “fire”
thermal imagers will receive their equipment and training soon.

Gas Masks

- AVON FM12 respirators are continuously coming in to the ILEAS office as well. These are being
organized and filed until we are able to fill them. At this point, staff has 470 mask orders and 112 monocle
orders. ILEAS did take possession of 211 additional masks from Peoria. ILEAS will make an order of 259
masks in the next two weeks to fill all orders.
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Mobile Field Force Teams

Commander

Personnel

Equipment

Basic Training

Region 2 North-
Winnebago Area

Winnebago County
Sheriff

Team Organized
(64 members)

Truck, radios, team and
majority of individual
equipment delivered.

Pending

Region 3 North-
Kane/McHenry

Elgin Police Dept.

Team Organized
(50 members)

Truck, Radios and Team
Equipment delivered.
Individual equipment
ordered.

Scheduled Oct 08-10

Region 3 South- | Kankakee Police Team Organized Radios and Team Pending
Kankakee Area | Dept. (57 members) equipment delivered.
Region 3-Central | Plainfield Police Team Organized Radios and Team Pending
Metro Southwest | Dept (70 members) equipment delivered
Region 4 — Rosemont Police Team Organized Truck, radios, team and Completed
NIPAS Dept. (120 members) majority of individual

equipment delivered.
Region 6 -West | Quincy Police Dept. | Team Organized Truck, radios, team and Pending
Central lllinois (46 members) majority of individual

equipment delivered.
Region 8 — St. Clair County Team Organized Truck, radios, team and Completed
METRO East Sheriff (67 members) majority of individual

equipment delivered.

Organizational Status
¢ A Mobile Field Force has been formed in the Southwest Suburban Chicago area based in Plainfield.

Training

¢ NIPAS and Region 8 have completed their ILEAS Basic training.
¢ A MCATI Protestor Device course was held June 5-7 at Rantoul.

o A Less Lethal/Chemical Train the Trainer is scheduled for October 01-05. It is tentatively scheduled to be
held in Kankakee.

Equipment
e The first 5 Mobile Field Force Trucks have been
delivered and the additional 2 have been ordered.
Pictured is Region 8'’s truck.

WMD Special Response Teams

Equipment
e Team Decon has been ordered and is scheduled for delivery in August.
o Dave Owens working with Motorola developed a programming template for team radios. Motorola is in the
process of programming all of the SRT team radios with this template.
e Team leaders developed a priority for future purchases: Cost estimates in parenthesis.
o Maintenance/replacement of team equipment ($500,000)
o Team transport vehicles ($1.25 million)
o Air refill capability ($1.5 million)
o Patriots for all team members ($3 million)
o Night vision for all members ($1.75 million)
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o Advanced tactical training ($200,000 probably cannot be DHS funds)
o Gore suits ($1.5 million)

Training
Basic SWAT held April 18-27 2007 in Rantoul, Urbana and Champaign.
e IFSI continues to work on an SRT oriented Haz-Mat course. However we are now sending team members
to the Center for Domestic Preparedness in Anniston, Alabama for their Haz Mat training.
e Patriot maintenance course held Junel1-13 in Rantoul.
Tac Commanders course to be held Aug07-09 in Rantoul.

Certification
o All teams except 9/11 have been certified as operational. Region 9/11 just recently received the Haz Mat
equipment they have been lacking.

Radiation Detectors

ILEAS and IEMA have received 30 samples each from the four potential vendors. In June, ILEAS and IEMA staff
trained officers from the WMD SRT teams throughout the state on how to use the sample detectors for the field
trials. The decision as to which detector is selected will be based on pricing, training, support, laboratory bench
tests and field trials. Hopefully, a decision will be made in October as to which detector will be selected.

Champaign County Nursing Home/ILEAS Training Center
See the attached report for details on this project.

Submitted By: WAT/

James Page — Ex{zcutive Director
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