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Special Teams Purchasing

Bids are currently being solicited for five top of the line crisis response module phones, and corresponding phone video
systems. These systems, commonly referred to as hostage rescue phones, are state of the art, and fulfill a need that our
WMD SRT Teams currently lack. With the recurring issues mental health issues, as well as extremism from several
different ideologies that seem to manifest themselves in hostage/barricaded subjects, this capability for our tactical
response teams is absolutely crucial to the continuing success of the teams. It is anticipated that this purchase would
be well over $100,000 as the current and most plausible bid is for approximately $147,000.

The second project would be to provide updated less lethal launch platforms and munitions for both WMD SRT, as well
as Mobile Field Force (MFF) Teams. Due to prohibitions on purchases of these items due to federal grant restrictions,
ILEAS has not purchased any less lethal launchers since approximately 2008. However, ILEAS can use State
Preparedness and Response (PAR) grant funds to purchase less lethal.

The launchers that were purchased are all outdated, and some are non-functional. The intent would be to purchase 2
single shot launchers, plus a variety of smoke/CS/CN munitions for the MFF Teams, and two of the rotary Penn Arms
launchers for each of the WMD SRT teams, plus corresponding less lethal munitions that would be more focused on
short range impact rounds utilized in tactical operations as opposed to mass civil unrest. This project is long past due,
and the civil unrest over the past two years has demonstrated that our special teams are ill equipped to deal with such
large-scale disruptions unless we update our launchers and munitions. This entire project is estimated to cost between
$180,000 and $220,000.

Requested Board Action
Staff requests that the Board authorize the purchase of:
1. five hostage rescue phones at a cost not to exceed $150,000

2. less lethal launchers and munitions for both Special Response Team and Mobile Field Force teams as
described above not to exceed $220,000.

IDPH NARCAN Grant

The ILEAS NARCAN project continues as it has in the past. Currently, ILEAS staff is in the process of submitting the
formal grant application to IL. Department of Public Health. From the inception of the grant ILEAS has supported 285
agencies with NARCAN with 12,551 two-pack boxes of NARCAN. Over 3,300 officers have been trained in the use of
NARCAN.

The budget for this year’s grant is $337,837. It will be in effect October 1, 2021 through September 30, 2022. The
submission date for this grant is January 21, 2022. This year’s grant will focus on an expanded 24 county area. Along
with the usual training and providing NARCAN ILEAS will work with agencies to develop a “Leave Behind Program” to
provide NARCAN to people that may be able to immediately administer in case of an opioid event.



As a reminder, these are the counties that we are currently supporting along with those that have been added
(the six new counties are in bold ):

Adams Edwards Jaspar Morgan Wabash
Christian Effingham Jefferson Perry Saline
Clay Fayette Lawrence Pulaski Washington
Coles Franklin Marion Randolph Wayne
Crawford Greene Montgomery Richland

Requested Board Action
Staff requests that the Governing Board approve the:

1. acceptance of the grant if awarded
2. purchase of NARCAN not to exceed $230,000

Foundation Resolution

At its beginning, the lllinois Law Enforcement Alarm System Foundation (Foundation) and ILEAS had a close relationship.
The adoption of the new purchasing policies and ILEAS’ efforts to fully comply with the Code of Federal Regulations
(CFR) in an effort to put the Foundation at “arm’s length’ from ILEAS have caused the Foundation to review its by-laws.
Section 5.3 and 5.6 of the Foundation by-laws states that new Foundation Board members, “shall be chosen by vote of
the Board of Directors of the lllinois Law Enforcement Alarm System (ILEAS), an unincorporated consortium of a
majority of the public law enforcement agencies in the State, at its annual meeting, or as soon thereafter as
conveniently possible.” The ILEAS auditors point to that Section of the by-laws as documentation of a relationship
that may be considered not at arms-length. The Foundation Board met on January 21, 2022 and adopted a
change to its by-laws as follows:

WHEREAS, previously, the ILEAS Foundation and ILEAS the public agency had ties that are documented in these
by-laws. By adoption of this by-law modification enacted by the ILEAS Foundation Board of Directors, all
references to ILEAS the Public Agency are no longer valid.

BE IT RESOLVED:

Article 1(Addition at the end of Article 1)

The ILEAS Foundation recognizes that there is an organization entitled the lllinois Law Enforcement Alarm
System (ILEAS the public agency) that exists in lllinois. ILEAS the public agency has no responsibilities or
authorities pursuant to these by-laws. Other than this paragraph, whenever the words Board of Directors is used
in these by-laws, it is referring to the ILEAS Foundation and not ILEAS the public agency.

Article 5.3

Election and Tenure:

The initial Board of Directors shall be those individuals set forth in the Articles of Incorporation for the ILEAS
Foundation. Thereafter, Directors shall be appointed by the Foundation President with advice and consent of
the Remaining Foundation Directors.

Article 5.6

Vacancies

Any vacancy occurring in the Foundation Board of Directors and any directorship to be filled by reason of an
increase in the number of directors shall be filled by appointment of the Foundation President with advice and
consent of the remaining Board of Directors. A director elected or appointed, as the casemay be, to fill a
vacancy shall be elected or appointed for the unexpired term of his or her predecessor in office or, if the
director is elected or appointed because of anincrease in the number of directors, the term of such director
shall expire at the next annual meeting of the Foundation Board of Directors.




This by-law change will remove the ILEAS Governing Board from its role appointing Foundation Directors. Please
note that four of the original five Directors are still on the Foundation Board. There is currently one vacancy. As a
result, the Governing Board has not had to appoint anyone as of yet.

Requested Board Action
Staff requests that the Board approve this motion:

The ILEAS Governing Board recognizes that the Foundation has altered its by-laws to remove the ILEAS Governing
Board from appointing Foundation Directors. The ILEAS Governing Board further understands and agrees that the
Foundation Board of Directors and the ILEAS Governing Board are two separate organizations.

Mental Wellness Event

ILEAS is currently planning a Law Enforcement Support Event for law enforcement professionals of all ranks,
their spouses/families, and others working in the field of mental health and wellness for police. This one-day
event will bring together mental health professionals who specialize in first responder support and
counseling.

e The purpose is to provide information on resources available around the State, as well as to facilitate
connections between attendees and providers.

e The event will be held at the ILEAS Training Center at no cost to attendees. Dates have not been
identified as of yet because of the current COVID19 situation, however, it will most likely be in late
Spring or early Summer.

e In December, we had a conference call with Bill Kushner and two others from the organization, We
Never Walk Alone. Their company offers confidential peer support as well as a 5-Day Peer Support
Training Program. They are very interested in participating.

e There are many organizations in lllinois alone that provide support and training to officers and their
families. Some of those include: lllinois Law Enforcement Officer Peer Support, Saving Blue Lives,
Illinois Concerns of Police Survivors, and the Blue Wall Institute. There are others as well who we
intend to make contact with.

e The ILEAS Foundation will contribute to the event. We also intend to seek financial partnership from
two local fundraising groups — Peacemaker Project 703 and 10-78 Foundation/Back the Blue
Champaign County.

Requested Board Action
Staff requests that the Board authorize the development and implementation of a Law Enforcement Mental Health
Wellness Event.




ILEAS Training Center Activity Report 2022

[Event __________________ Stat __End

CNA Class

Field TRNG Officer Certification Course
Champaign PD Explorers
ILEAS Governing Board MTG
City of Urbana

CNA Class

Biological & Trace Evidence
Urbana FD Union MTG
LEMAC MTG

CCEMA Railroad TRNG
ILEAS staff MTG

CNA Class

Bailey Method TRNG (IAPA)
Champaign PD TRNG

POSTPONED - Peer to Peer Investigation
Champaign PD Explorers

Champaign County Chiefs MTG

CNA Class

RECG MTG

Urbana FD SCBA TRNG

DUI Warning to Motorist

K9 TRNG

Champaign County LEPC MTG

First Line Supervision: Developing Tools
that will Enhance Your Skills as a
Performance Leader

U.S. Probation Officer Safety TRNG
Champaign PD Explorers

Enforcing Illinois Cannabis Laws

Tier 1 Hostage Negotiation and Crisis
Intervention

Urbana FD Union MTG

MFF Team Commander MTG

Urbana FD MTG

Five Stages of Interview & Interrogation
Techniques

ILEAS staff MTG

ATF Seminar for Federal Firearms
Licensees

SRT Team Commander MTG

1/24/2022

1/24/2022
1/27/2022
1/27/2022
1/27/2022
1/31/2022
1/31/2022
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2/14/2022
2/15/2022
2/15/2022
2/17/2022
2/17/2022
2/22/2022

2/22/2022
2/23/2022
2/24/2022
2/28/2022

2/28/2022
3/1/2022
3/1/2022
3/1/2022

3/1/2022
3/3/2022

3/7/2022
3/8/2022

1/28/2022

1/28/2022
1/27/2022
1/27/2022
1/27/2022
2/4/2022
2/2/2022
2/1/2022
2/2/2022
2/3/2022
2/3/2022
2/11/2022
2/11/2022
2/8/2022

2/10/2022
2/10/2022
2/10/2022
2/15/2022
2/15/2022
2/17/2022
2/17/2022
2/17/2022
2/22/2022

2/24/2022
2/23/2022
2/24/2022
2/28/2022

3/4/2022
3/1/2022
3/1/2022
3/1/2022

3/3/2022
3/3/2022

3/7/2022
3/8/2022
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Urbana Adult Education
Legal/Liability Risk Management
Institute

Champaign PD

ILEAS

City of Urbana

Urbana Adult Education

MTU 12

Urbana Fire Union

ILEAS

Champaign County EMA

ILEAS

Urbana Adult Education

Illinois Asphalt Pavement Association

Champaign PD
lllinois Internet Crimes Against
Children (ICAC) Task Force

Champaign PD
Champaign County SO
Urbana Adult Education
Champaign County EMA
Urbana FD

MTU 12

UIPD

Champaign County EMA

Legal and Liability Risk Management
Institute

U.S. Probation
Champaign PD
MTU 12

Legal and Liability Risk Management
Institute

Urbana Fire Union
ILEAS

Urbana FD

Legal/Liability Risk Management
Institute

ILEAS

Unknown
ILEAS




(Event _ ___________ _ __ Stat___End

Mental Health Awareness - Introduction
to CIT

Champaign PD Explorers
Champaign County Chiefs MTG
Illinois Vehicle Code

COML Class

EOD Team Commander MTG

K9 TRNG

Comms Equipment Day

Tactical Emergency Casualty Care
Introduction to CAMEO Suite
MTU 12 Advisory Board MTG
Champaign PD Explorers

ILEAS Governing Board MTG
Sexual Assault Trauma Informed
Response

Sexual Assault Investigator

ICAC Investigative Techniques
Basic Drug Investigation: What Every
Officer, New Investigator & New
Detective Should Know

Urbana FD Union MTG

On-Target Solutions for Law Enforcement
Managers & Supervisors

Proactive Patrol Tactics
Champaign PD Explorers

ILEAS staff MTG

Employee Evaluations: Solutions to
Improve Performance

CNA Class

Champaign County Chiefs MTG
CNA Class

STAR NET Workshop

U.S. Probation TRNG

Champaign PD Explorers

K9 TRNG

CNA Class

GREAT TO MAGNUS: Leadership,
Wellness & Mental Toughness
Glock Armorer Course

CNA Class

MFF Team Commander MTG
Mobile Field Force Basic
Champaign PD Explorers

3/8/2022
3/10/2022
3/10/2022
3/10/2022
3/14/2022
3/17/2022
3/17/2022
3/18/2022
3/21/2022
3/22/2022
3/23/2022
3/24/2022
3/24/2022

3/24/2022
3/25/2022

3/28/2022

3/30/2022
4/5/2022

4/6/2022
4/6/2022
4/7/2022
4/7/2022

4/8/2022
4/12/2022
4/14/2022
4/18/2022
4/20/2022
4/20/2022
4/21/2022
4/21/2022
4/25/2022

4/25/2022
4/28/2022
5/2/2022
5/3/2022
5/3/2022
5/5/2022

3/8/2022
3/10/2022
3/10/2022
3/11/2022
3/17/2022
3/17/2022
3/17/2022
3/18/2022
3/21/2022
3/23/2022
3/23/2022
3/24/2022
3/24/2022

3/24/2022
3/25/2022

4/1/2022

3/31/2022
4/5/2022

4/7/2022
4/7/2022
4/7/2022
4/7/2022

4/8/2022
4/14/2022
4/14/2022
4/22/2022
4/20/2022
4/20/2022
4/21/2022
4/21/2022
4/29/2022

4/26/2022
4/28/2022
5/6/2022
5/3/2022
5/6/2022
5/5/2022

Students Sponsor
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MTU 12

Champaign PD
Champaign County SO
MTU 12

ILEAS

ILEAS

UIPD

ILEAS

MTU 12

Champaign County EMA
MTU 12

Champaign PD

ILEAS

MTU 12

MTU 12

Illinois Internet Crimes Against
Children (ICAC) Task Force

Legal/Liability Risk Management
Institute
Urbana Fire Union

On-Target Solutions Group
MTU 12

Champaign PD

ILEAS

On-Target Solutions Group
Urbana Adult Education
Champaign County SO
Urbana Adult Education
STAR NET

U.S. Probation

Champaign PD

UIPD

Urbana Adult Education

National Command & Staff College
MTU 12

Urbana Adult Education

ILEAS

ILEAS

Champaign PD



(Event  _________________ Stat __End Students _Sponsor

ILEAS staff MTG 5/5/2022 5/5/2022 25 ILEAS

CNA Class 5/9/2022 5/11/2022 25 Urbana Adult Education
SRT Team Commander MTG 5/10/2022 5/10/2022 15 ILEAS

Champaign County Chiefs MTG 5/12/2022 5/12/2022 10 Champaign County SO
RECG MTG 5/17/2022 5/17/2022 20 Champaign County EMA
U.S. Probation Officer Safety TRNG 5/18/2022 5/18/2022 28 U.S. Probation
Champaign PD Explorers 5/19/2022 5/19/2022 15 Champaign PD

ILEAS Governing Board MTG 5/19/2022 5/19/2022 25 ILEAS

EOD Team Commander MTG 5/19/2022 5/19/2022 10 ILEAS

K9 TRNG 5/19/2022 5/19/2022 5 UIPD

When Disaster Strikes: Prepare, Act,

Survive (Day 1) 5/20/2022 5/20/2022 30 Champaign County EMA
When Disaster Strikes: Prepare, Act,

Survive (Day 2) 5/21/2022 5/21/2022 30 Champaign County EMA
Evidence Processing - Crime Scene to

Courtroom Basics 5/23/2022 5/24/2022 20 On-Target Solutions Group
Crime Scene Photography: The Essentials 5/25/2022 5/26/2022 20 On-Target Solutions Group
Effective Crime Scene Reporting:

Documentation & Demonstratives 5/27/2022 5/27/2022 20 On-Target Solutions Group
Champaign PD Explorers 6/2/2022 6/2/2022 15 Champaign PD

ILEAS staff MTG 6/2/2022 6/2/2022 25 ILEAS

Champaign County Chiefs MTG 6/9/2022 6/9/2022 10 Champaign County SO
IEMA Regional MTG 6/9/2022 6/9/2022 50 IEMA

2-Day Grant Writing Class 6/9/2022 6/10/2022 20 First Responder Grants
U.S. Probation Search Team TRNG 6/15/2022 6/15/2022 17 U.S. Probation
Champaign PD Explorers 6/16/2022 6/16/2022 15 Champaign PD

K9 TRNG 6/16/2022 6/16/2022 5 UIPD

Champaign County LEPC MTG 6/28/2022 6/28/2022 20 Champaign County EMA
Champaign PD Explorers 6/30/2022 6/30/2022 15 Champaign PD

MFF Team Commander MTG 7/5/2022 7/5/2022 15 ILEAS

ILEAS staff MTG 7/7/2022 7/7/2022 25 ILEAS

SRT Team Commander MTG 7/12/2022  7/12/2022 15 ILEAS

Champaign PD Explorers 7/14/2022  7/14/2022 15 Champaign PD
Champaign County Chiefs MTG 7/14/2022  7/14/2022 10 Champaign County SO
EOD Team Commander MTG 7/21/2022 7/21/2022 10 ILEAS

K9 TRNG 7/21/2022  7/21/2022 5 UIPD

U.S. Probation Support Staff TRNG 7/22/2022  7/22/2022 15 U.S. Probation
Champaign PD Explorers 7/28/2022  7/28/2022 15 Champaign PD

ILEAS Governing Board MTG 7/28/2022  7/28/2022 25 ILEAS

ILEAS staff MTG 8/4/2022 8/4/2022 25 ILEAS

Champaign PD Explorers 8/11/2022 8/11/2022 15 Champaign PD
Champaign County Chiefs MTG 8/11/2022 8/11/2022 10 Champaign County SO
RECG MTG 8/16/2022 8/16/2022 20 Champaign County EMA
K9 TRNG 8/18/2022  8/18/2022 5 UIPD

Champaign PD Explorers 8/25/2022  8/25/2022 15 Champaign PD

6



[Event _______________ Stat __End

U.S. Probation Officer Safety TRNG
ILEAS staff MTG

MFF Team Commander MTG
Champaign PD Explorers
Champaign County Chiefs MTG
WMD Response Course

SRT Team Commander MTG
EOD Team Commander MTG
K9 TRNG

COML Class

Champaign PD Explorers

ILEAS Governing Board MTG
Comms Equipment Day
Champaign County LEPC MTG
COMT Class

Robot Maintenance course
Champaign PD Explorers

ILEAS staff MTG

Robot Maintenance course
Champaign County Chiefs MTG
U.S. Probation Search Team TRNG
Champaign PD Explorers

K9 TRNG

MFF Team Commander MTG
Champaign PD Explorers

ILEAS staff MTG

SRT Team Commander MTG
Champaign County Chiefs MTG
RECG MTG

Champaign PD Explorers

EOD Team Commander MTG
K9 TRNG

Champaign County LEPC MTG
Champaign PD Explorers

ILEAS staff MTG

IEMA Regional MTG

ILEAS Governing Board MTG
Champaign County Chiefs MTG
Champaign PD Explorers

K9 TRNG

Champaign PD Explorers

8/31/2022
9/1/2022
9/6/2022
9/8/2022
9/8/2022

9/12/2022

9/13/2022

9/15/2022

9/15/2022

9/19/2022

9/22/2022

9/22/2022

9/23/2022

9/27/2022

10/3/2022

10/4/2022

10/6/2022

10/6/2022

10/6/2022

10/13/2022
10/19/2022
10/20/2022
10/20/2022

11/1/2022

11/3/2022

11/3/2022

11/8/2022

11/10/2022
11/15/2022
11/17/2022
11/17/2022
11/17/2022
11/29/2022

12/1/2022

12/1/2022

12/1/2022

12/8/2022

12/8/2022

12/15/2022
12/15/2022
12/29/2022

8/31/2022
9/1/2022
9/6/2022
9/8/2022
9/8/2022

9/16/2022

9/13/2022

9/15/2022

9/15/2022

9/22/2022

9/22/2022

9/22/2022

9/23/2022

9/27/2022

10/7/2022

10/5/2022

10/6/2022

10/6/2022

10/7/2022

10/13/2022
10/19/2022
10/20/2022
10/20/2022

11/1/2022

11/3/2022

11/3/2022

11/8/2022

11/10/2022
11/15/2022
11/17/2022
11/17/2022
11/17/2022
11/29/2022

12/1/2022

12/1/2022

12/1/2022

12/8/2022

12/8/2022

12/15/2022
12/15/2022
12/29/2022

Students Sponsor

28
25
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15
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15
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5
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15
25
30
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15
25
10
10
17
15

5
15
15
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15
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10

5
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25
10
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5
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U.S. Probation

ILEAS

ILEAS

Champaign PD
Champaign County SO
ILEAS

ILEAS

ILEAS

UIPD

ILEAS

Champaign PD

ILEAS

ILEAS

Champaign County EMA
ILEAS

Remotec

Champaign PD

ILEAS

Remotec

Champaign County SO
U.S. Probation
Champaign PD

UIPD

ILEAS

Champaign PD

ILEAS

ILEAS

Champaign County SO
Champaign County EMA
Champaign PD

ILEAS

UIPD

Champaign County EMA
Champaign PD

ILEAS

IEMA

ILEAS

Champaign County SO
Champaign PD

UIPD

Champaign PD
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