LEAS ILEAS Issues Document

Ilinois Law Enforcement

Alarm System Governing Board Meeting
January 28, 2021

NARCAN Grant Update

During the COVID 19 situation and the various civil disorder events over the last nine months, some Board meetings
were cancelled and others done virtually. During this period, ILEAS moved ahead with NARCAN grant activity. Upon
review of records, it was discovered that some grant activity took place that was inadvertently never on an agenda for a
meeting that actually occurred. Here are the following issues and authorizations that the staff is seeking retroactively to
clean up the missed authorizations.

Purchase of NARCAN

ILEAS purchased 2,028 NARCAN dose units/$75 per = $152,100 on September 21, 2020.  The Board did approve the
overall grant budget which did include the NARCAN acquisition, however, no specific approval was obtained. Since it
exceeded $100,000 it requires Board approval.

Narcan Grant Acceptance

Because of IDPH timing and very delayed grant implementations, the Board has authorized Director Page to accept the
NARCAN grant as it came in. Due to the same reasons as outlined above, authorization from the Board to accept the
grant when it came in was on an agenda for a cancelled meeting and was not put on a subsequent agenda. As reported
last month, ILEAS was awarded what we believe is the final year of the current statewide NARCAN distribution

grant. The grant period for this final year is October 1, 2020 thru September 30, 2021 for a total of $337,874.

New Purchase

Once the Board approves the above-described grant, ILEAS staff will then begin the process of purchasing the allocated
amount of NARCAN doses per the new budget. Currently set at $166,500 although this may change as the grant ages
and unspent funds in other line items are shifted to product prior to expiration. ILEAS staff intends to issue an RFP
announcement to identify a vendor and determine optimal pricing for this round of product purchasing. Upon
completion, staff will present this information to the board for authorization prior to action.

Requested Board Action
Staff requests that the Board approve:

1. The expenditure of the $152,100 of NARCAN purchased in September of 2020
2. Acceptance of the new grant that runs from October 2020 thru September 30, 2021 and direct staff to execute
the appropriate terms of the grant language.

COVID19 Update

Impact on ILEAS

All the Board members are aware of the second wave increase in COVID19 cases in the state and the country. At the
last report in December, ILEAS had five staff members come down with COVID. We increased the work from home
strategy and other mitigation was implemented. Over 90 training center events were cancelled.
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First Wave COVID19 Vaccination Delivery Planning

As reported in the last Board report, ILEAS was very involved in the distribution of the first wave of vaccine distribution
which went off without a hitch. A second distribution was conducted in early January which was also successful. We
do not anticipate any further involvement in vaccine distributions.

Vaccines for ILEAS Staff

Northern ILEAS staff were vaccinated by DuPage County Public Health. Central, Southern and Urbana staff have the
opportunity for vaccination on January 25™. This opportunity is being provided by the State Police at their headquarters
in Springfield. 12 staff members are planning on take advantage of the vaccine at that time.

Requested Board Action
No Board action is requested at this time.

Inauguration Related Activities

Recently, a number of disturbing events transpire in Washington D.C. which led to possible threats of violence in all 50
states. lllinois took measures it deemed necessary to ensure a safe a peaceful period between then and the January
20" inauguration. ILEAS participated in these efforts:

e LEJOC Activation — we are part of this group alongside all senior local, county and state representatives to
address planning and operational needs including the activation of ILNG units.

e Staffing the Central LESC — RPC’s Randy Wilson and Tom Gallahue were tasked to work with Major Cushman of
ISP along with a number of other agencies representatives to receive and respond to the needs of local
agencies as the events progress. This group became operational and worked on site in Springfield through this
period.

e Special Teams — The Springfield Police Department hosts both the SRT and MFF for Region 6. Special Teams
manager Skip Frost worked closely with MFF Cmdr Lt. Joe Phillips to ensure they have any assistance that ILEAS
can provide as they responded to the issues. Skip has worked with surrounding MFF teams to provide
requested supplemental support.

e After a full ramp up of resources, it appears that the large-scale response succeeded in deterring any type of
civil unrest. By 1500 on January 17th, a drawn down of personnel began which resulted in the Region 6 MFF
force via SPD being temporarily relieved. Additionally, our two-person response to the Central LESC will be
reduced to a single operator for the 19" and 20,

e  SYNC calls will continue with Statewide and NG leaders to continue to discuss any needs that arise while there
are "Boots on the Ground" in the Capitol. Prior to the inauguration on Wednesday, the command structure
will again return to full strength with a set schedule for SITREPS and Governor's briefings. D

The entire operation was terminated after the Inauguration. No issues of any significance were reported.

Requested Board Action
No Board Action is requested at this time.

Board Elections

Instructions about the 2021 Board Election Nomination Process went out three weeks ago and the week prior to the
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Board meeting.
Here is the nomination informational email:

Each Board term is two years. One sheriff and one chief of police are elected from each of the eight regions. The
regions and the current board can be found at https://www.ileas.org/governing-board Each elected Board
member is allowed to appoint a delegate to attend the meetings in their absence. In order to be eligible to vote
for or run for one of the 16 seats, you must represent an agency that has signed the current Law Enforcement
Mutual Aid Agreement. Chiefs of agencies that have not updated their mutual aid agreement to the current
version are not eligible. There are no term limits. If nominated and re-elected, current Board members can remain
on the Board. Meetings are generally every other month at the ILEAS Training Center. For more details regarding
the Governing Board, see Article 3 in the current by-laws by clicking Microsoft Word - ILEAS Bylaws Whole
Document Jan 12, 2015. Statewide law enforcement agencies such as ISP, SOS, Commerce and IDOC that have
MOUs with ILEAS are not eligible to vote. (ISP is already on the Board) While Non-Member Affiliate agencies are
part of the mutual aid system and can participate in ILEAS programs, they are not eligible to nominate, vote or
run for office. The nomination and voting process occur on the ILEAS website behind your password. Only one
vote per agency. The new Board is seated in March. At that meeting Board officers will be elected. You can
nominate yourself. The data about who is eligible comes from each agency’s ILEAS home page behind your
password. Please update it appropriately. If you have any issues, please contact your RPC. Specific instructions
on how to nominate will be sent out just prior to the process opening up. Dates: Nominations will be open on
January 18th and will stay open until February 5th at close of business. The actual vote for the nominees will open
on February 15th and close on February 26th.

Please consider participating on the Board. ILEAS is only as good and effective as long as its member agencies are

actively involved.

Requested Board Action
No Board action is required at this time.




ILEAS Training Center Activity Report 2020

Between COVID19 and ILETSB’s funding problem, it should be noted that 91 events have been cancelled since the COVID19
situation began in March. 71 events are currently scheduled - 50 of which are in 2021.

June 23 Champaign County Sheriff Training
June 29 Urbana FD Assessments

July 7 Mobile Field Force Commanders’ Meeting

July 7 Urbana FD Meeting

July 8 Less Lethal Meeting

July 9 Champaign County Chiefs’ Meeting

July 9 K9 Training

July 9 ILEAS Staff Meeting

July 13 ISP/ILEAS/IL. Guard COVID19 After Action Meeting
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July 14 WMD Special Response Team Commanders’ Meeting

July 24 Champaign County Probation Meeting

Ll 15 16 The Creative Curriculurmfor Preschool | onfor Teack
July 16 EOD Team Commander Meeting

July 16 Champaign PD Explorers

dulyt7—— US ProbationFraining
Halv20-24 NTRY . M T Teaini

L 21 24 o ion Police Youth Police
July 23 Governing Board Meeting

July 24 K9 Training

Haly 28 30 DOTELDS Traini

Haly 20 30 Publictnt Lo AH .
30— ChampaignPB-Explorers

August 3-4 Urbana Fire Engineer Testing

A 37 i \sainst Children Task F Teaini
A L2 ot i Police Youth Police
August6—— HEAS Staff Meeting

August 6 K9 Training

A 2 Corle TacticalE CriticalC

August 10 Handle With Care Behavior Management System
August 12 Strategic Technology Reserve Training

August 13 Region 7 Mobile Field Force Training

August 13 Champaign County Chiefs’ Meeting

August 13 Champaign PD Explorers

August 13 Urbana FD/IL Fire Chiefs Meeting

August 14 IL Probation and Court Services Board Meeting
August 17 Urbana FD Engineer Testing

August 1821 CNAClasses

August 19 US Probation Training

August 21 Urbana FD Honor Guard Training

August 28 K9 Training

August 31 —Sept 4 CNA Classes

September 1 Mobile Field Force Team Commanders’ Meeting
September 1 Urbana Fire Meeting

September 8 WMD Special Response Team Commanders’ Meeting
September8-11— CNAClasses

September 9-12 Mobile Field Force Basic Training

ILEAS Staff Meeting

September 10

September 10 Champaign County Chiefs’ Meeting
September 10 K9 Training

September10——— ChampaignPB-Explorers
September1l— leadershipfortaw Enforcement
S ber 14 18 S Y for 215t C Polici

September 14-18 CNA Classes

September 16 MTU Advisory Board Meeting
September 17 EOD Team Commanders’ Meeting

S bar 17 Firct R Health Well L
September 18 Urbana FD Honor Guard Training
September 21-25 CNA Classes

X ber 23 TeachineS os GOLD- | on for Teacl
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S ber 24 EAS G e D Meeti
September24—— ChampaignPB-Explerers

September 28-29 IL. Probation & Court Services Assoc Training
September 29 Champaign County Local Emergency Planning Committee
October 1 Region 7 Mobile Field Force Training

October 1 ILEAS Staff Meeting

October 2 IPSCA Board Meeting

October 2 CNA Training

October 2-4 Carle Tactical Emergency Casualty Care
October 5 Urbana FD Meeting

October 5 K9 Training

Setober 5 Spyp » Liabilit LeaderchioC
October 6 Police and Minority Relations

October 6 UFD Meeting

October 7 Tactical De-Escalation Training

October 7 CNA Training

October 7 City of Urbana Meeting

October 8 Champaign County Chiefs’ Meeting

October 8 CCSO Correctional Officers’ Testing

October 8 ChampaignPB-Explorers

October 9 City of Urbana Negotiations

October 10 CCSO Correctional Officers’ Testing

October 12 Less Lethal Operations & Legal Considerations
October 12-13 On-Target Solutions for Government Managers & Supervisors
October 12-16 Champaign PD Mobile Field Force Training
October 13 Urbana PD Training
October14—— MABAS Dispateh-Conference-

October 14 Employees Evaluations: Solutions to Improve Performance
Setober 1415 Citvof Ust UPD Traini | Moot
October 14-18 Champaign PD Mobile Field Force Training
October 15 Urbana PD Training & City Meeting

October 15 K-9 Training

October 15-19 Champaign PD Mobile Field Force Training
Setober 16 Ul fou 5 | Teaini

October 19 Champaign PD SWAT

October 19-22 COML Training

Setober 22 o e PD Exol

October 26 Legal and Justifiable Use of Force

October 26-28 IL Dept of Natural Resources TRAQ Training
October 26-30 Champaign SWAT Training

October 27-29 Mobile Field Force Basic

October 27-30 EOD Robot Maintenance Course

November 2 — 6 WMD Response Course

November 2 — 6 Champaign Fire Interviews

November 3 Mobile Field Force Team Commanders’ Meeting
November 3 Urbana Fire Meeting

November 4 Champaign Fire Interviews

November 4-6 CNA Training

November 5 ILEAS Staff Meeting

November 5 Urbana City Interviews

Nevember5———— ChampaignPB-Explerers

November 7 Champaign County Search and Rescue

N ber g 10 Ul c i Teaini

November 10 CNA Training



November 10 WMD Special Response Team Commanders’ Meeting
N ber 12 o o Chicfs Moot
N bar 12 c ile of Modern Polici

November 12-13 CNA Training

November 12 K9 Training

November 14 Champaign County Search and Rescue Training
November 14 City of Urbana Testing
Nevember16—— Instructor DevelopmentClass

November 16 CNA Training

November 17 Mobile Field Force Team Commanders’ Meeting

November 18 U.S. Probation Training
November 19 ILEAS Governing Board Meeting
November 19 CNA Training

N ber 19 WEASG e D | Meeti

N ber 19 EODT - v’ Mot
Nevember19—— ChampaignPB-Explorers

N ber 20 Ul Fou cuard Traini

November 23-24 Sexual Assault Investigator

N ber 24 LocalE Planning C .

November 24 CNA Training

November 24 WMD Special Response Team Commanders’ Meeting
November 30 IL Asphalt Pavement Association Training

November 30 CNA Training

December 1 Urbana FD Meeting

December 3 ILEAS Staff Meeting

December3———— ChampaignPDB-Explorers
i ber3 o o C ProbationMeati
i berd S Carle Tactical £ CritiealC

i ber 711 omici ;
December 10 Champaign County Chiefs’ Meeting

December 10 ILEAS Governing Board Meeting — Virtual

2021
l 7 Creld Training O Sanose Model
January 5 Mobile Field Force Team Commanders’ Meeting
January 7 K9 Training
January 7-8 Internal Affairs and Professional Standards
January 12 WMD Special Response Team Commanders’ Meeting
January 14 Champaign County Chiefs’ Meeting

Araary-—20 Recruitingand-ApplcantBacke
January 22 Leadership for Law Enforcement
January 25-26 Evidence Processing — Crime Scene to Courtroom Basics
January 25-29 Urbana FD Interviews
Jonuary26-28—1DOT Fraining-



January 27
January 27-28
January 29
January 29
February 8-9
February 8-12
February 11
February 16
February 16
February 16
February 18
February 18-19
February 20-21
February 22
February 22-23
February 22-25
February 23
February 23-25
February 24
February 25-26
March 2
March 8-9
March 9
March 10
March 11
March 11
March 15-18
March 18
March 19
March 22-23
March 25
March 27-28
March 30
March 31

April 5-9

April 8

April 12

April 13

April 13-16
April 17-18
April 19-22
April 19-20
April 21-22
April 26

April 27

May 4

May 4

May 10

May 11

May 12

May 12

May 13

May 13

May 17-18
May 18

CNA Class

Crime Scene Photography Essentials

Evidence Storage and Management — Operations and Best Practices
CNA Class

CNA Class

WMD Response Course

Champaign County Chiefs’ Meeting

Mental Health Awareness

CNA Class

Regional Emergency Command Group Meeting

CNA Class

Officer Wellness And well-Being Program for Enhanced Resiliency and Anti-Fragility Training
IFSI Tactical Emergency Casualty Care Class
C.R.ILM.E. 1-2-3: Crime-related Interviewing Made Easy
IPSCA Home Contact Safety Training

CNA Class

Champaign County Local Emergency planning Committee Meeting
Urbana PD/Carle Training

MTU 12 Advisory Board Meeting

Pepperball Instructor Armorer Course

Mobile Field Force Commanders’ Meeting
Management and Supervision of Investigative Units
WMD Special Response Team Commanders’ Meeting
On-Target Solutions for Problem Employees
Champaign County Chiefs’ Meeting

Region 7 Mobile Field Force Team Training

Field Training — San Jose Model

EOD Team Commanders’ Meeting

Essentials of Modern Policing

IPSCA Home Contact Safety Training

Enforcing lllinois” Cannabis Laws 2021

IFSI Tactical Emergency Casualty Care Class

Sexual Assault Investigator

Mental Health Awareness

Lead Homicide Investigator

Champaign County Chiefs’ Meeting

Legal and Justifiable Use of Force

US Probation Training

Mobile Field Force Basic Course

IFSI Tactical Emergency Casualty Care Class

Urbana FD Promotion Testing

IPSCA Home Contact Safety Training

Proactive Patrol Tactics

Police and Minority Relations

Tactical De-escalation Techniques

Mobile Field Force Team Commanders’ Meeting
Criminal Interview and Interrogation Techniques
Urbana Fire Promotional Testing

WMD Special Response Team Commanders’ Meeting
Essentials of Modern Policing

US Probation Officers’ Safety Training

Champaign County Chiefs’ Meeting

Mobile Field Force Region 7 Training

Less Lethal Recertification

Regional Emergency Command Group Meeting
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May 20 How to Build Trust Without Compromising Officer Safety

May 20 EOD Team Commanders’ Meeting

May 21 Carle Tactical Emergency Casualty Care

MAY 24-28 CIT BASIC

June 8-9 Cell Phone Evidence Class

June 10 Champaign County Chiefs’ Meeting

June 11 US Probation Search Team Training

June 14-15 Less Lethal Recertification

June 29 Champaign County Local Emergency Planning Group
July 6 Mobile Field Force Team Commanders’ Meeting

July 8 Champaign County Chiefs’ Meeting

July 13 WMD Special Response Team Commanders’ Meeting
July 15 Mobile Field Force Region 7 Training

July 15 US Probation Support Staff Training

July 15 EOD Team Commanders’ Meeting

August 12 Champaign County Chiefs’ Meeting

August 17 Regional Emergency Command Group Meeting
August 18 US Probation Safety Training

August 31-Sept 1 Public Information Officer Training

September 7 Mobile Field Force Team Commanders’ Meeting
September 9 Champaign County Chiefs’ Meeting

September 14 WMD Special Response Team Commanders’ Meeting
September 23 Mobile Field Force Region 7 Training

September 28 Champaign County Local Emergency Planning Committee
October 14 Champaign County Chiefs’ Meeting

November 1-5 WMD Response Course

November 2 Mobile Field Force Team Commanders’ Meeting
November 9 WMD Special Response Team Commanders’ Meeting
December 9 Champaign County Chiefs’ Meeting

December 16 Regional Emergency Command Group Meeting
December 18 EOD Team Commanders’ Meeting

December 30 Champaign County Local Emergency Planning Committee Meeting



