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ILEAS Issues Document 
Governing Board Meeting  

March 25, 2021 

ILEAS and other ITTF member agencies are involved in the budget process for Federal FY21. Once approved, the Federal 
21 budget will run from July 1, 2022 to June 30, 2023.  It should be noted that this year Illinois took a $679,000 cut in 
the Downstate budget that is now $14.4 million. The Urban Area Security Initiative grant (UASI) stayed the same at $69 
million.  Director Page is this year’s chair of the ITTF Law Enforcement Mutual Aid Committee (LEMAC) that reviews and 
submits grant projects and budgets for law enforcement.  The timeline for the grant process is as follows: 
 

• March 25-April 1 – Committees finalize projects based on previous discussions and votes  
• April 1 – Committees all meet and review final versions of projects and budgets to submit to ITTF AND agencies submit 

Grant applications to IEMA   
• April 28  - Full ITTF meeting to vote on final budget  
• May 5 – Grantees submit final adjusted Attachment A’s to IEMA 
• May 14 – IEMA Submits grant application for Illinois to FEMA  
• September 30 – FEMA issues State grant awards  
• July 1, 2022 – Federal FY21 grant period begins  

 
The process was different this year and more committee based.  ILEAS worked closely with ISP, ILSOS PD and ILETSB as 
well as the Chiefs’ and Sheriffs’ Associations on the committee to submit project proposals. ILEAS’ piece of that proposal 
is as follows: 
 

Grant 

7.1.20 to 
6.30.21            

2019 
Projected 

7.1.21 to 
6.30.22            

2020 
Budgeted 

7.1.22 to 
6.30.23           

2021 
Proposed 

Increase/Decrease 
from FFY 20 to FFY 

21 

Percent 
Increase/Decrease 
from FFY 20 to FFY 

21 
CAR – Mutual Aid  $399,541  $411,260  $418,853  $7,593  1.8% 
TRN – Training  $825,366  $820,385  $890,347  $69,963  8.5% 
COM – Communications  $904,897  $909,529  $915,988  $6,459  0.7% 
UASICOM – Urban Area 
Communications $100,404  $102,108  $100,259  ($1,850) -1.8% 
PLN – Planning  $1,205,972  $1,202,189  $1,292,526  $90,338  7.5% 
UASIPLN – Urban Area Planning  $104,157  $105,902  $107,720  $1,818  1.7% 
SRT-Special Response Team  $2,264,656  $1,958,712  $1,961,542  $2,830  0.1% 
UASISRT – Urban Area Special 
Response Team  $407,632  $407,632  $407,632  $0  0.0% 
            
TOTALS $6,212,624  $5,917,716  $6,094,868  $177,152  3.0% 

 
More details about each grant are available in the handout entitled, Federal FY21 ILEAS Budget Proposal. This is a 
preliminary budget proposal that has yet to undergo a review by the ITTF Council of Chairs, the Full ITTF and IEMA.  
There will undoubtedly be a noticeable reduction due to the nearly $700K total State cut.   
 
Requested Board Action  
Staff requests that the Board authorize staff to pursue the budget proposed above and to work with State officials to 
determine a final budget for the Board to review and approve.  

Federal FY21 SHSG and UASI Grants     
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For the new Board members, John Millner is the ILEAS Legislative Liaison.  He is the former Chief of the Elmhurst Police 
Department. He also served in the General Assembly retiring as a Senator.  John will provide a quick legislative update 
for the Board.  One bill in particular, HB2788, will negatively affect ILEAS.  A quick analysis of that bill is included with 
the Board packet.  
 
Requested Board Action  
Director Page requests Board authorize Page and Millner to work ensure that HB2788 is amended (if passed) to 
minimize its effect on ILEAS.   
 
 

 
The Federal Homeland Security grants from FEMA have a condition that funds must be split 80% for local agencies and 
20% for the State itself.  This condition has been in effect since the FEMA grants began in FY2002. There is no way that 
ISP can operate STIC/SWMD Team and IEMA have its staff on just the 20% portion.  IEMA has for years traditionally 
asked ILEAS and MABAS (as representatives of local police and fire agencies) to enter into MOUs that allow the State to 
spend some of the local money.   Since the SWMD Team responds to requests from locals for assistance and that the 
STIC serves primarily local agencies, ILEAS has traditionally agreed to do this.  No money actually changes hands. The 
real agreement is between ISP and IEMA; ILEAS signs onto an MOU that endorses that arrangement.   
 
This year, there are three MOUs with three State agencies: 
 
ISP for STIC     $1,258.294.02 
DOIT for Cyber Attack Response     $473,332.00 
WIU for Local Intelligence Liaisons      $51,156.36 
 
Requested Board Action  
No Board action is necessary – FYI only.    
 
 

 
There is a Governing Board financial policy that all purchases over $100,000 from a single vendor must be approved by 
the Board.  There are three purchases for special teams.   
 
LION Suits 
LION protective suits come in two varieties.  The MT94 suit, the “hot zone” operational garment in WMD and chem-bio 
incidents, which is approximately $2,133 per unit, and the LION ERS suit, the “warm zone” operational garment in the 
same type of incidents, which is approximately $595 per unit.   

• Per the current State FY 21 Preparedness and Response Grant, 45 of the MT 94 suits were authorized by ITTF for 
a total of $95,985.   

• For the ILEAS Governing Board’s consideration, the intent would be to purchase using Federal State Homeland 
Security Grant (SHSG) an additional 31 MT 94 suits at a total of $66,650, as well as an additional 167 of the LION 
ERS suits, at a total of $99,365.   Combined, those two expenditures to LION would be $166,015 from the 
existing ILEAS SRT (grant).  

Special Teams’ Equipment Purchases   

Legislative Update Effect on ILEAS    

ISP And WIU MOUs    
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• An additional 13 ERS suits are also proposed for the NIPAS WMD SRT Team, which would come from the UASI 
grant, for a total of $7,735. 

 
The total expenditure with LION Apparel will be $269,735.   
 
Night Vision  
For the proposed purchase of PVS 14’s (and accompanying Rhino helmet mounts), as well as the CNVD long range 
thermal optics, competitive bids were sought from multiple vendors, with Ray O’Herron winning the competitive bid 
purchase(s).  The intent is to purchase 24 White phosphorous night vision (NVG) units with the mounts, for a total price 
of $107,376.  The CNVD units (8 units total), were quoted to be $66,960.  Total purchase from O’Herrons for these two 
items would be approximately $174,336. 
 
SCBA Bottles  
The last item for purchase is the carbon fiber SCBA bottles currently purchased from Safeware.  ILEAS is in the midst of 
capital replacement of all WMD Special Response Team SCBA bottles as they near the end of their prescribed 
operational life.  The State FY21 Preparedness and Response Grant expenditures have already been utilized, with 120 
bottles that have already been purchased for $145,756.  The funds are now available to complete this capital 
replacement project of these bottles by purchasing an additional 115 bottles from Safeware for a total purchase price of 
$139,683.60.   
 
Requested Board Action  
Staff requests that the Board approve the following purchases: 

1. LION suits as described above at a cost not to exceed $270,000.   
2. Night Vision Devices and Related Mounts at a cost not to exceed $180,000 
3. SCBA Bottles as described above at a cost not to exceed $140,000 

 
 

 
Continuing the approval of the Board to purchase equipment over $100,000, the Communications staff have a request 
as described below.  
 
Replacement of Starcom21 radios in ITECS and UCP vehicles in the Strategic Technology Reserve (STR) 
The current Motorola XTL5000 Starcom21 radios in the ITECS and UCPs, purchased in 2005, are approaching the end of 
their useful lives. During recent events, especially civil unrest, the need for secure communications has become critical. 
The current radios cannot use the current StarCom21 and Federal standards for radio encryption, known as AES256. The 
communications staff is proposing to purchase Motorola APX4500 replacement mobile radios that can provide 
standards-based encrypted interoperable communications with other encrypted radios in use in the State. There are 22 
STR vehicles, so we would propose replacing three StarCom21 radios in each vehicle, plus one radio to be installed at 
the ITC to provide secure communications at ILEAS when needed. This totals 67 radios. The APX4500 radios are a direct 
replacement for the XTL5000 radios, using the same mounts, power cabling, and antenna cabling, greatly minimizing 
installation costs. The old radios would be put into our radio-repurposing program and sent to eligible 
agencies. Purchase would be from Motorola from the current State of Illinois Master Contract.  The cost per radio is 
approximately $3,400.  67 units would be purchased for a total cost of approximately $250,000.  Final pricing has yet to 
be determined as we are waiting on Motorola.   
 
Requested Board Action  
Staff requests that the Board approve a purchase of 67 Motorola APX4500s at a cost not to exceed $250,000.   
 

Communications Equipment Purchase 
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The issue of capital replacement has been discussed with the Board often over the last two years. As a refresher, and for 
the new Board members, Director Page wanted to provide a status update on ILEAS’ progress so far.   
 
When ILEAS was formed, annual budgets neared $16 million for ILEAS alone.  Today, there is $14 million available for 
the entire ITTF. From 2004 to 2010, ILEAS purchased over $60 million in equipment – much of which needs replaced.  In 
Federal FY10, Congress cut the funding for Homeland Security by 85% nationwide.  Several programs were closed by 
IEMA/ITTF in an effort to do “fewer things well rather than a lot of things poorly.”  This is a list of programs/equipment 
ILEAS no longer supports: 
 
Statewide Credentialing  
Radiation Detection Program  
ICLEAR  
Fiscal Staff at IEMA 
Local Equipment Grants to Agencies 
(MDCs)  
Respirator Program   
Citizen Corp 

Helicopters Support  
School Safety  
Infrastructure Grants  
Rebanding Project  
IESMA Grants  
Port Hardening Grants  
Campus Security  
EMNET 

IPWMAN 
IMT 
Private Sector Alliance Project 
Narrowbanding  
FirstNet 
NARCAN (ends 10/1/21) 
  

As Board members can imagine, ILEAS spent many millions of dollars on those programs.  Some were moved to other 
agencies (e.g., IMT) but most have been cancelled.  Most of that equipment is no longer in our auditable inventory.  
 
Today, ILEAS focuses on Special Teams, Planning, Training, Communications (for all public safety), Mutual Aid and 
support of one employee for IMERT. In the period of 2003 to 2010, ILEAS purchased millions of dollars of law 
enforcement equipment for the special teams.  Four years ago, ITTF was re-structured and the Communications 
Committee responsibilities were folded into ILEAS.  The ILEAS communications staff support all field deployable 
emergency communications systems in the State.  Oversight and support of the 13 UCPs and the nine ITECS were 
transferred to ILEAS.  As a result, communications equipment management has become a significant role for ILEAS.   
 
Given that ILEAS initially had a lot of funding and bought a significant amount of equipment for Special Teams AND that 
ILEAS has inherited $10 million in communications capital assets that were all purchased nearly 16 years ago, capital 
replacement has become one of the ILEAS’ primary focuses.   
 
For a few months in 2017, Director Page was temporarily assigned as the ITTF Chair when Rodger Heaton was moved 
from IEMA to Governor Rauner’s Office. During that tenure, the ITTF developed the Unmet Needs report for the 
Governor.  This document outlined the programs and equipment that ITTF believed were necessary to continue; 
however, there were not sufficient Federal funds available or the necessary equipment was not allowed by FEMA (e.g., 
protective gear for Mobile Field Force Teams).  This report ended up convincing the Governor’s Office to institute the 
Preparedness and Response Grant funded to a level of $2.5 million.  In the following year, it was increased to $5 million.  
This current fiscal year it remained at $5 million.  This is State (not Federal) money.   
 
For the Last three years, ILEAS has prioritized and focused on capital replacement.  Much equipment is reaching 15-17 
years old.  The two primary areas where our efforts are were centered on Special Teams and Communications 
equipment.   
 
 
This table lists and describes the major capital replacement projects that ILEAS has undertaken in the last three years. 
 

Capital Replacement Status  
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Capital Replacement 
Equipment  

Amount 
Spent  

Description  

EOD Teams  Total 
$395,685 

 

Nine Med Eng EOD 10 
Bomb Suits and Helmets. 

$359,685 Each of the nine EOD Teams across the state supported by ILEAS were supplied one 
brand new Med Eng EOD 10 bomb suit and helmet.  These replaced suits that were 
within 1-2 years of being obsolete/expired, and recommended for retirement.  An 
expenditure of nearly $40k per suit/helmet is often times more money than most of 
these teams/agencies can expend on their own.  The Med Eng EOD 10 is the gold 
standard in current EOD protective suits. 

Mobile Field Force   Total 
$713,000 

 

9 new F350 Pick Up Trucks $376,000 The nine new pickup trucks (*Region 4N Mobile Field Force  already had one in their initial 
stand up in 2017) replaced the aging, and in some cases deadlined 2004 Ford 
Excursions that MFF teams used for their operations.  The final three will be 
received within the next month.  These vehicles are vital for use in small squad 
operations, outfitted for equipment transport and hauling of small equipment 
trailers, and an incredible upgrade to the operational capabilities of the team.  It 
should be noted that an additional $25,000 was spent from the regular grant to 
install heavy-duty handrails and running/step rails to increase their operational 
effectiveness in delivering patrol strike teams/MFF squads to locations of trouble. 

HAVEN protective gear $300,000 The new HAVEN protective gear purchased was a consensus choice of all the MFF 
Team Commanders.  It replaced the aging chest, arm and shin protection that had 
been issued to each MFF team during their initial inception, which in some cases 
was over 15 years ago.  These protective sets are a substantial upgrade, as they are 
designed to carry the individual officers ballistic panels, have a built in (and 
provided) hydration system, and just overall much more effective in relation to the 
Mobile Field Force  operations in the current climate of civil unrest.  The response 
to the new protective gear from Mobile Field Force team members and 
Commanders has been exceptionally positive. 

chemical/less lethal 
capabilities 

$37,500 The chemical/less-lethal project began as a MFF Team Commander request to 
“regionalize” chemical and less lethal teams to be north, central and south.  What 
2020 demonstrated was that each of the 10 teams had to be outfitted with their 
own platforms, munitions, and capabilities.  This is an ongoing project, with the first 
$37,500 being expended for Pepperball systems, training and live munitions for 
those systems, and hand deployed smoke and OC canisters.  Additionally, the larger 
MK 9 and MK 46 OC canisters were also supplied from these funds.  Due to the size 
of the purchase, training was conducted here at the ILEAS ITC free of charge within 
the last month for these systems.    

WMD Special Response 
Team  

Total 
$2,418,000 

 

new LENCO Bearcats $1.6 million The new LENCO Bearcats purchase was a project long overdue.  The replacement of 
five (original purchase of 9) Bearcats gives the WMD SRT teams a more reliable, 
functional, and updated armored vehicle for their SWAT and WMD operations.  The 
Bearcats originally purchased were experiencing significant wear, maintenance 
costs, and mechanical “down time”, and it was imperative that they be 
replaced. Two have been delivered, two are arriving within next 3 months, and 1 
just ordered with delivery 11 months out. It is the intention of ILEAS to recover 
several of the Bearcats as the new ones arrive, and utilize a “grant application 
system” to fill identified gaps in the state where no armor protection is available to 
law enforcement.  It must be noted that these expenses were borne not only by the 
PAR grant, but also by re-purposed funds from the regular SRT grant that went 
unused due to COVID concerns and challenges.  Since most teams in the system 
were not allowed to train together for an extended period, a significant portion of 
grant funding would have been unspent on the teams had those funds not been 



6  

reassigned to assist with capital replacement concerns.   It may very well be the 
lone positive of the COVID crisis, and allowed us to complete projects that frankly 
would not have been possible with available funding sources. 

Capital Replacement 
Equipment  

Amount 
Spent  

Description  

LION Chem/Bio protective 
suits 

$428,000 LION protective suits utilized by the WMD Special Response Teams were nearing 
the end of their operational lives, and needed to be replaced.  These suits consist of 
the MT 94’s (Hot Zone operational suits, costing approximately $2,150 per unit), 
and the ERS suits (warm zone suits, costing approximately $600 per unit).  They are 
the greatest level of protection that can be provided to the WMD SRT teams when 
operating in a chem/bio environment, and with the recent and future expenditures 
of both PAR and SRT grant funds, the WMD SRT will have completed the capital 
replacement of these suits for the near future. 

Carbon Fiber SCBA bottles $290,000 The same can be said for the carbon fiber SCBA bottles.  Nearly all the SCBA bottles 
in the WMD Special Response Team system were either expired, or set to expire 
within the next two years (after an operational life of 10 years).   Thanks to the PAR 
grant, it is anticipated that 375 of the new carbon fiber SCBA bottles will replace the 
current inventory, also completing the capital replacement of these bottles.  These 
bottles are not only issued to the WMD SRT Team members, but also kept as 
reserves on the air trucks supported by ILEAS to ensure that the teams are prepared 
for any major incident.  This project is also a hybrid of PAR and SRT grant funding. 

Atlantic Signal 
communication headsets 

$100,000 Lastly, the Atlantic Signal headsets/communications systems were a significant 
upgrade from the aging, and tattered, headsets previously employed by the WMD 
SRT Teams.  This PAR grant supported project fit perfectly with the upgrade of the 
radio systems (APEX 6000 and 8000) for the WMD SRT.  The Atlantic Signal headsets 
are also incredibly well received by the teams, and significantly improve their 
communication capability while on missions. 

Communications  Total 
$2,070,056 

 

MABAS Replacement 
StarCom21 Radios 

$94,558 Replacement of 24 MABAS XTS5000 radios with more modern APX6000 radios. 
Replaces older radios nearing end of life, takes advantage of new capabilities 
present on the StarCom21 system. XTS radios are not supported by Motorola 
anymore. 

SRT Replacement Starcom 
Radios for Region 6 

$116,486 Replacement of ILEAS SRT XTS5000 radios with more modern APX6000 and 
APX8000 radios. Replaces older radios nearing end of life, takes advantage of new 
capabilities and secure communications present on the Starcom system. XTS radios 
are not supported by Motorola anymore. Old XTS radios repurposed to Mobile Field 
Force or used in radio caches. 

ILEAS StarCom Cache Radio 
Replacement 

$96,569 Replacement of 24 ILEAS Cache XTS5000 radios with 24 more modern APX6000 
radios. Replaces older radios nearing end of life, takes advantage of new capabilities 
and secure communications present on the StarCom system. XTS radios are not 
supported by Motorola anymore. Old XTS radios repurposed for use in other radio 
caches. 

Strategic Technology 
Reserve (STR) ITECS and 
UCP VHF & UHF radio 
replacement 

$106,986 Replacement of 44 old XTL series VHF&UHF mobile radios in the ITECS and UCP 
vehicles with new APX1500 mobile radios. XTL radios are not supported by 
Motorola anymore. 

Replace Key Variable 
Loader (KVL) unit for IMERT 

$3,767 A keyloader or KVL loads the encryption key(s) into radios that use encryption. The 
original keyloaders could not accept or load AES256 keys, so they needed to be 
replaced. AES256 is the current Federal and Starcom21 standard for encryption. 

Replacement 800 MHZ 
Repeaters in ITECS vehicles 

$75,038 Replacement of six old UHF and 800 MHz repeaters in the ITECS vehicles. Old 
repeaters were end of life and exhibiting high failure rates. NOTE: These were the 
final purchases on this project, which started in FY17. 

STR Replacement StarCom 
Radios for NIPAS, Region 8, 

$599,298 Replacement of ILEAS SRT XTS5000 radios with more modern APX6000 and 
APX8000 radios. Replaces older radios nearing end of life, takes advantage of new 
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Region 9/11  capabilities and secure communications present on the StarCom system. XTS radios 
are not supported by Motorola anymore. Old XTS radios repurposed to Mobile Field 
Force or used in radio caches. 

Capital Replacement 
Equipment  

Amount 
Spent  

Description  

STR Replacement StarCom 
Radios NIPAS 

$23,929 Replacement of ILEAS SRT XTS5000 radios with more modern APX8000 radios. 
Replaces older radios nearing end of life, takes advantage of new capabilities and 
secure communications present on the StarCom system. XTS radios are not 
supported by Motorola anymore. Old XTS radios repurposed to Mobile Field Force 
or used in radio caches. 

STR Replacement StarCom 
Radios for Region 6/7, SRT 
North 

$402,447 Replacement of ILEAS SRT XTS5000 radios with more modern APX6000 and 
APX8000 radios. Replaces older radios nearing end of life, takes advantage of new 
capabilities and secure communications present on the StarCom system. XTS radios 
are not supported by Motorola anymore. Old XTS radios repurposed to Mobile Field 
Force or used in radio caches. 

IMERT Radio Replacement
 $154,493.44 

 Purchase Motorola STARCOM Radios for IMERT -GSA contract DIT7016660. 
Replacement of 15-year-old IMERT Radios (mobile and portable). These will include 
encryption that is important because of HIPPA. Old radios will be distributed to 
eligible local Health Departments. 

ITECS Replacement Project 
- Electronics 

$194,120
  

Pilot project to replace one ITECS unit with a smaller, lighter, more agile and 
capable and much less expensive unit. The original ITECS trucks & trailers cost 
around $650,000 ea. in 2006. Since electronics has gotten smaller and less 
expensive in the past 15 years, we are able to supply an equivalent capability in a 
van for a cost of about $250,000 per unit. This includes the Communications 
equipment to outfit one vehicle. 

ITECS Replacement Project 
- Vehicle 

$55,433 Pilot project to replace one ITECS unit with a smaller, lighter, more agile and 
capable and much less expensive unit. The original ITECS trucks & trailers cost 
around $650,000 ea. in 2006. Since electronics has gotten smaller and less 
expensive in the past 15 years, we are able to supply an equivalent capability in a 
van for a cost of about $250,000 per unit. This line item includes the Ford 1 Ton van 
chassis and Knaphide body. 

Strategic Technology 
Reserve (STR) ITECS and 
UCP Telephone Systems 
Replacement 

$50,704 Current PBX telephone systems on the STR vehicles are old and out of support. 
These PBX systems will work with the on-board satellite and cellular systems, as 
well as "donor" phone lines from a nearby building. These systems can easily be 
reprogrammed to use newer technologies as they come along. Systems on all 
vehicles are replaced. 

NIPAS Mobile Radio 
Replacement 

$62,516 Replacement of older XTS series mobile radios in NIPAS vehicles with newer APX 
mobile radios. A combination of VHF, UHF, Starcom21 and multi-band radios. Old 
radios were returned to ILEAS for reuse. 

STR Vehicles, IT Upgrades 
for ITEWCS and UCP 

$33,713 Replacement network switches and Uninterruptible Power Supplies (UPS) units for 
STR vehicles. Original IT equipment is old and at end of life. NOTE: This is the first of 
a multi-year project to replace IT systems in the STR. 

    
 
 
 Requested Board Action  
No Board action is necessary – FYI only.    
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Event Start Date           End Date Sponsor 
MFF Team Commander meeting 1/5/2021 1/5/2021 ILEAS 
K9 training 1/7/2021 1/7/2021 Champaign PD 
Internal Affairs & Professional Standards 1/7/2021 1/8/2021 OnTarget Solutions Group 
SRT Team Commander meeting 1/12/2021 1/12/2021 ILEAS 
Champaign County Chiefs meeting 1/14/2021 1/14/2021 CCSO 
City of Urbana interviews 1/14/2021 1/14/2021 City of Urbana 
Champaign PD training 1/20/2021 1/20/2021 Champaign PD 
EOD Team Commander meeting 1/21/2021 1/21/2021 ILEAS 
Leadership for Law Enforcement 1/22/2021 1/22/2021 OnTarget Solutions Group 
IFSI TECC Course 1/23/2021 1/24/2021 IFSI 
Evidence Processing  Crime Scene to Courtroom Basics 1/25/2021 1/26/2021 OnTarget Solutions Group 
Urbana FD interviews 1/25/2021 1/29/2021 City of Urbana 
CANCELLED  IDOT training 1/26/2021 1/26/2021 IDOT 
Whiz Vacuum Demo (Cancel) 1/26/2021 1/26/2021 ILEAS 
Conference Planning 1/27/2021 1/27/2021 ILEAS 
CANCELLED  IDOT training 1/27/2021 1/27/2021 IDOT 
Crime Scene Photography: Essentials 1/27/2021 1/28/2021 OnTarget Solutions Group 
ILEAS Governing Board meeting 1/28/2021 1/28/2021 ILEAS 
CANCELLED  IDOT training 1/28/2021 1/28/2021 IDOT 
CNA Class 1/28/2021 1/29/2021 Urbana Adult Education 
Evidence Management: Operations & Best Practices 1/29/2021 1/29/2021 OnTarget Solutions Group 
Urbana FD Union meeting 2/2/2021 2/2/2021 Urbana Fire Union 
CNA Class 2/3/2021 2/4/2021 Urbana Adult Education 
ILEAS STAFF MEETING 2/4/2021 2/4/2021 ILEAS 
CNA Class (midterm exam) 2/4/2021 2/4/2021 Urbana Adult Education 
CNA Class 2/8/2021 2/9/2021 Urbana Adult Education 
WMD Response Course 2/8/2021 2/12/2021 ILEAS 
Champaign County Chiefs meeting 2/11/2021 2/11/2021 CCSO 
K9 training 2/11/2021 2/11/2021 Champaign County SO 
CANCELLED  Mental Health Awareness 2/16/2021 2/16/2021 MTU 12  ILETSB 
Officer Wellness & Wellbeing Program for Enhanced 
Resiliency and AntiFragility 2/18/2021 2/19/2021 National Command & Staff College 

Special ILEAS Governing Board meeting 2/19/2021 2/19/2021 ILEAS 
CNA Class 2/19/2021 2/19/2021 Urbana Adult Education 
Urbana FD Command Staff meeting 2/19/2021 2/19/2021 Urbana FD 
CNA Class 2/22/2021 2/25/2021 Urbana Adult Education 
C.R.I.M.E. 123: Crime-Related Interviewing Made Easy 2/22/2021 2/22/2021 MTU 12  ILETSB 
MTU 12 Advisory Board meeting 2/24/2021 2/24/2021 MTU 12  ILETSB 
Additional room for CNA testing 2/25/2021 2/25/2021 Urbana Adult Education 
PepperBall Instructor/Armorer Course 2/25/2021 2/26/2021 ILEAS 

ILEAS Training Center Activity Report 2020 
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Event Start Date           End Date Sponsor 
Finance misc. 2/25/2021 3/17/2021 ILEAS 
Urbana FD Union meeting 3/2/2021 3/2/2021 Urbana Fire Union 
MFF Team Commander meeting 3/2/2021 3/2/2021 ILEAS 
City of Urbana negotiations 3/4/2021 3/4/2021 City of Urbana 
ILEAS staff meeting 3/4/2021 3/4/2021 ILEAS 
Champaign PD SWAT 3/4/2021 3/4/2021 Champaign PD 
Management and Supervision of Investigative Units 3/8/2021 3/9/2021 OnTarget Solutions Group 
SRT Team Commander meeting 3/9/2021 3/9/2021 ILEAS 
OnTarget Solutions to Problem Employees 3/10/2021 3/10/2021 OnTarget Solutions Group 
Champaign County Chiefs meeting 3/11/2021 3/11/2021 CCSO 
Region 7 MFF training 3/11/2021 3/11/2021 ILEAS 
Field Training Officer: San Jose Model 3/15/2021 3/18/2021 MTU 12  ILETSB 
EOD Team Commander meeting 3/18/2021 3/18/2021 ILEAS 
IDPH Inventory  Jansen 3/18/2021 3/18/2021 IDPH 
Essentials of Modern Policing 3/19/2021 3/19/2021 MTU 12  ILETSB 
IPCSA Home Contact Safety training 3/22/2021 3/23/2021 IPCSA 
Additional room  IPCSA Home Contact Safety training 3/23/2021 3/23/2021 IPCSA 
Enforcing Illinois Cannabis Laws 21 3/25/2021 3/25/2021 MTU 12  ILETSB 
IFSI TECC Course 3/27/2021 3/28/2021 IFSI 
Sexual Assault Trauma Informed Response 3/29/2021 3/29/2021 MTU 12  ILETSB 
Sexual Assault Investigator 3/30/2021 3/30/2021 MTU 12  ILETSB 
Mental Health Awareness 3/31/2021 3/31/2021 MTU 12  ILETSB 
Urbana FD Command Staff meeting 3/31/2021 3/31/2021 Urbana FD 
ILEAS staff meeting 4/1/2021 4/1/2021 ILEAS 
CLASS IS FULL! Lead Homicide Investigator 4/5/2021 4/9/2021 MTU 12  ILETSB 
Champaign County Chiefs meeting 4/8/2021 4/8/2021 CCSO 
CNA Class 4/8/2021 4/8/2021 Urbana Adult Education 
CNA Class 4/12/2021 4/12/2021 Urbana Adult Education 
Legal & Justifiable Use of Force 4/12/2021 4/12/2021 MTU 12  ILETSB 
Mobile Field Force Basic 4/13/2021 4/16/2021 ILEAS 
U.S. Probation training 4/13/2021 4/13/2021 U.S. Probation 
CNA Class 4/14/2021 4/16/2021 Urbana Adult Education 
extra room for MFF Basic 4/15/2021 4/15/2021 ILEAS 
Champaign PD SWAT 4/15/2021 4/15/2021 Champaign PD SWAT 
IFSI TECC Course 4/17/2021 4/18/2021 IFSI 
Urbana FD promotional testing 4/19/2021 4/19/2021 Urbana FD 
IPCSA Home Contact Safety training 4/19/2021 04/20/21   IPCSA 
Proactive Patrol Tactics 4/21/2021 4/22/2021 MTU 12  ILETSB 
Additional rooms  IPCSA Home Contact Safety training 04/20/21  04/20/21   IPCSA 
CNA Class 04/20/21  4/21/21 Urbana Adult Education 
Urbana FD promotional testing 04/20/21   4/22/21 Urbana FD 
CNA Class 4/26/2021 4/26/2021 Urbana Adult Education 
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Event Start Date           End Date Sponsor 
Police & Minority Relations 4/26/2021 4/26/2021 MTU 12  ILETSB 
Tactical De-Escalation Techniques 4/27/2021 4/27/2021 MTU 12  ILETSB 
CNA Class 4/28/2021 4/28/2021 Urbana Adult Education 
CNA Class 4/30/2021 4/30/2021 Urbana Adult Education 
CNA Class 5/3/2021 5/3/2021 Urbana Adult Education 
MFF Team Commander meeting 5/4/2021 5/4/2021 ILEAS 
Criminal Interview & Interrogation Techniques 5/4/2021 5/6/2021 MTU 12  ILETSB 
CNA Class 5/5/2021 5/5/2021 Urbana Adult Education 
ILEAS staff meeting 5/6/2021 5/6/2021 ILEAS 
Carle TECC Course 5/7/2021 5/8/2021 Carle 
Urbana FD promotional testing 5/10/2021 5/10/2021 Urbana FD 
SRT Team Commander meeting 5/11/2021 5/11/2021 ILEAS 
Essentials of Modern Policing 5/12/2021 5/12/2021 MTU 12  ILETSB 
U.S. Probation Officer Safety training 5/12/2021 5/12/2021 U.S. Probation 
Champaign County Chiefs meeting 5/13/2021 5/13/2021 CCSO 
Region 7 MFF training 5/13/2021 5/13/2021 ILEAS 
Less Lethal Recertification 5/17/2021 5/18/2021 ILEAS 
Recruiting & Applicant Background Investigations  5/17/2021 5/18/2021 OnTarget Solutions Group 
RECG meeting 5/18/2021 5/18/2021 Champaign County EMA 
SET UP for Health Alliance 5/19/2021 5/19/2021 ILEAS 
Tactical Emergency Casualty Care 5/21/2021 5/21/2021 MTU 12  ILETSB 
EOD Team Commander meeting 05/20/21   05/20/21   ILEAS 
How to Build Trust Without Compromising Officer Safety 05/20/21   05/20/21   MTU 12  ILETSB 
Health Alliance Southern Broker Summit 05/20/21   05/20/21  Health Alliance Insurance 
Crisis Intervention Team (CIT) Basic 5/24/2021 5/28/2021 MTU 12  ILETSB 
CIT Basic (extra rooms) 5/27/2021 5/27/2021 MTU 12  ILETSB 
Breath Alcohol Testing 6/1/2021 6/2/2021 MTU 12  ILETSB 
ILEAS staff meeting 6/3/2021 6/3/2021 ILEAS 

Cell Phone Evidence: From Seizure to Court Room 6/8/2021 6/10/2021 Legal and Liability Risk 
Management Institute 

Champaign County Chiefs meeting 6/10/2021 6/10/2021 CCSO 

Cell Phone Evidence: From Seizure to Court Room 6/10/2021 6/10/2021 Legal and Liability Risk 
Management Institute 

U.S. Probation Search Team training 6/11/2021 6/11/2021 U.S. Probation 
Introduction to the Science of Friction Ridge Examination 6/14/2021 6/14/2021 Champaign PD 
MTU 12 Advisory Board meeting 6/16/2021 6/16/2021 MTU 12  ILETSB 
Champaign County LEPC meeting 6/29/2021 6/29/2021 Champaign County EMA 
MFF Team Commander meeting 7/6/2021 7/6/2021 ILEAS 
Champaign County Chiefs meeting 7/8/2021 7/8/2021 CCSO 
ILEAS staff meeting 7/8/2021 7/8/2021 ILEAS 
SRT Team Commander meeting 7/13/2021 7/13/2021 ILEAS 
EOD Team Commander meeting 7/15/2021 7/15/2021 ILEAS 
Region 7 MFF training 7/15/2021 7/15/2021 ILEAS 
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Event Start Date           End Date Sponsor 
U.S. Probation Support Staff training 7/15/2021 7/15/2021 U.S. Probation 
Whole Communities Workshop 7/22/2021 7/22/2021 Champaign County EMA 
FBILEEDA Executive Leadership Institute (ELI) 8/2/2021 8/6/2021 UIPD 
ILEAS staff meeting 8/5/2021 8/5/2021 ILEAS 
Champaign County Chiefs meeting 8/12/2021 8/12/2021 CCSO 
RECG meeting 8/17/2021 8/17/2021 Champaign County EMA 
U.S Probation Officer Safety training 8/18/2021 8/18/2021 U.S. Probation 
Wide Area Search (PER213) 8/27/2021 8/29/2021 Champaign County EMA 
Public Information in an All Hazards Incident 8/31/2021 9/1/2021 Champaign County EMA 
ILEAS staff meeting 9/2/2021 9/2/2021 ILEAS 
MFF Team Commander meeting 9/7/2021 9/7/2021 ILEAS 
Champaign County Chiefs meeting 9/9/2021 9/9/2021 CCSO 
When Disaster Strikes: Prepare, Act, Survive (PER334) 9/10/2021 9/11/2021 Champaign County EMA 
SRT Team Commander meeting 9/14/2021 9/14/2021 ILEAS 
EOD Team Commander meeting 9/16/2021 9/16/2021 ILEAS 
Region 7 MFF training 9/23/2021 9/23/2021 ILEAS 
Champaign County LEPC meeting 9/28/2021 9/28/2021 Champaign County EMA 
Robot Maintenance course 10/5/2021 10/6/2021 Remotec 
ILEAS staff meeting 10/7/2021 10/7/2021 ILEAS 
Robot Maintenance course 10/7/2021 10/8/2021 Remotec 
Mobile Field Force Basic 10/12/21 10/15/21 ILEAS 
Champaign County Chiefs meeting 10/14/21 10/14/21 CCSO 
Smartphone Technology and Forensics Certification 
(+SMART) 10/18/21 10/22/21 Legal and Liability Risk 

Management Institute 
TRAQ Training 10/18/21 10/21/21 Illinois Arborist Association 
HOLD FOR COML Class 10/25/21 10/29/21 ILEAS 
HOLD FOR Special Teams Equipment Day 10/29/21 10/29/21 ILEAS 
WMD Response Course 11/1/21 11/5/21 ILEAS 
MFF Team Commander meeting 11/2/21 11/2/21 ILEAS 
ILEAS staff meeting 11/4/21 11/4/21 ILEAS 
SRT Team Commander meeting 11/9/21 11/9/21 ILEAS 
RECG meeting 11/16/21 11/16/21 Champaign County EMA 
EOD Team Commander meeting 11/18/21 11/18/21 ILEAS 
Champaign County LEPC meeting 11/30/21 11/30/21 Champaign County EMA 
ILEAS staff meeting 12/2/21 12/2/21 ILEAS 
Champaign County Chiefs meeting 12/9/21 12/9/21 CCSO 

 


