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Special Teams Equipment Acquisition Update

The following equipment has been ordered from State FY21 PAR:

¢ Ninety-four of the LION MT94 protective suits for the WMD SRT Teams for $200,972
0 Ordered but not delivered
e Carbon fiber replacement bottles (beginning of - 3 year project) for $145,756
0 Ordered and delivered
e Three Ford F350’s which completes the Mobile Field Force teams’ vehicle replacement project at a total of
$136,461
O Ordered but not delivered
e $50,000 of HAVEN Gear for the Mobile Field Force teams that will outfit NIPAS MFF team completely, with
approximately 20 extras for new ILEAS MFF Members.
0 Ordered but not delivered
e Less Lethal
0 pepper ball units, projectiles, training rounds ordered and a train the trainer course purchased
0 Hand deployed OC, CS and smoke canisters ordered
e $50,000 of HAVEN protective gear
0 notyet been ordered.
e NolR
0 $70,000 of NolIR laser resistant eyewear for all the special teams has been ordered and received.
0 Additional 100 units ordered but not yet received.

Financial Reports

Because of the most recent increased COVID19 restrictions, the ILEAS finance staff are working a hybrid work schedule —
mostly from home. Additionally, they are in the audit process that is dominating their time. The Board will be sent a
finance report as soon as is practicable.

IEMA, National Guard, ISP and ILEAS Project

As everyone is aware, during the recent COVID19 and the civil unrest, the State Police, ILEAS and National Guard
created the Joint Operations Command and the Regional Law Enforcement Support Centers. Please see the Issues
Document from the July 23, 2020 meeting regarding the JOC and the LESCs. The creation and operation of the JOC and
the LESCs worked very well with regard to efficiency of messaging, information distribution, coordinating resource
requests across all LE agencies, etc. The relationships built at the JOC/LESC levels were, and are, invaluable. However,
there was concern expressed by the State Emergency Operations Center (SEOC) and IEMA about being kept in the dark
about ongoing issues.



To that end, the National Guard, IEMA, ILEAS and ISP have been engaged in numerous conference calls since June 23™
about the issue and how to proceed the next time a statewide emergency occurs. The discussion has resulted in a final
version of the State Emergency Operations Plan Policy and Playbook Annex for widespread criminal activity outlining the
responsibilities, obligations and authorities for the various LE players. There has been two tabletop exercises (in which
ILEAS participated) for Gubernatorial Cabinet level agency leaders. A copy of the plan is attached. Please do not
redistribute the plan if possible.

Brianna Taylor and Election Activations

ILEAS staff participated in the State Emergency Operations Center and LE Support Centers for both of these events.
Special Teams were on standby. ILEAS staff will be doing an after action report for the Board to review in coming
weeks. It should be noted that with the exception of being in the SEOC and the Northern/Chicago LESCs, these two
events were managed by Zoom, Webex, Microsoft Teams and Go To Meeting. Director Page alone participated in 42
conference/video calls in October and November to date regarding these events.

More to follow when the after action is completed.

NARCAN Update

ILEAS is still actively distributing NARCAN at no cost to law enforcement across lllinois. NARCAN distribution by the
numbers:

September 2020 | October 2020

Two-pack boxes Distributed 6,219 6,804
Total Doses Distributed 12,438 13,608
LE Agencies Participating 164 195
In the Process of Registering/Training 23 15
Fire Agencies receiving NARCAN from ILEAS 22 23
Officers Trained in NARCAN Use 2,265 2,407
Ofc’s Currently In Training 49 2,407
Ofc’s Currently Registering 679 724

If your agency is interested (or if you know of any agency interested) in receiving NARCAN and NARCAN training at no
cost from ILEAS, please email naloxone@ileas.org or call 217-328-3800.

Communications Update

During COVID19, the communications staff has been very busy. Here is a summary of issues and activities that they
have been managing:

1. Planning
a. IT and video systems upgrades on UCP/ITECs

i. Working Group established for planning. Several conference call meetings have been held.
Decision to purchase replacement UPS and switches for all were agreed to be priority. PO was
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obtained and replacements were ordered and recently received at ILEAS. Items will now be
inventoried and deployed to the teams.
Talkgroup, channel additions and programming ITTF radios
i. ILEAS intends to introduce during SC21 negotiations, an update to the Interoperable template
for Mutual aid Organizations. This would allow ILEAS, MABAS and others to have additional
zones on the template without an increase in cost. Usage would not increase, the radio traffic
would only be moved to another talk-group. Rules would remain the same, usage would be for
Emergencies, Exercises and Drills.
ISP/ILEAS common template
i. Provided planning assistance to ISP for a common radio template between ILEAS and ISP for
future joint operations
ii. ISP continues to program the Interoperable encrypted zones into their radios allowing for
secure communications with ILEAS Teams
ITTF School Safety project
i. We continue to participate with the SIEC School Safety Project by developing writing best
practices for use by schools

2. Exercise and Training

a.

Statewide COMMS exercise (September 23) planning & coordination
i. Statewide Exercise was postponed however, ILEAS/STR continued with Statewide
Communications Exercise. Participants included ITECS/UCP’s; County EMA’s; ISP
Communications; Civil Air Patrol; Others. Long-range communications and Airborne Repeaters
were tested. HF, local direct, repeater and STARCOM21 systems were tested. Also, Satellite
(phone and internet) connections were tested using GoToMeeting as the conference tool. Very
successful exercise.

b. Radio training & workshop for STR teams

C.

i. Equipment day for STR and other COML students was held at ILEAS. This involved hands-on
training and exercise of the MFF and SRT communications equipment. Other equipment
available at ILEAS Comms was introduced and trained to familiarization to the teams and
COML’s

Upgrading communications on UCP radios to include ISP talkgroups

i. After several conference calls with ISP Command/Comms staff, it was decided to go with an APX
portable Adapter. The main benefit for this approach is any local agency as well as ISP can bring
their APX portable into the UCP and utilize the talk-groups. These units will be permanently
mounted in the UCP.

d. Review and analyze Starcom contract in preparation for upcoming contract negotiations

i. We have developed a list of topics to bring up at the SC21 negotiations. We are pushing the
state to begin the negotiations soon.

3. Maintenance

a.

Radio maintenance
i. portable and mobile radios, includes firmware upgrades, tuning, battery maintenance, and
reprogramming
ii. All ILEAS team and portable caches of radios have been updated with multi-key encryption. All
have been programmed with full interoperable template encryption talk-groups. Battery
replacement, analysis and maintenance is ongoing as well.

b. VHF Case radio cache maintenance

i. AIlI'ILEAS stored VHF case radios have been tuned, reprogrammed and maintained.



c. Radio inventory
i. All STR and ILEAS emergency cache radios from the summer deployment were recovered and
returned to ILEAS and serviced as needed. Since then the emergency cache has again been pre-
staged for election civil unrest - 50 radios at ILEAS; 50 radios south and 100 radios north.

4. Prototype & Test possible new repeater equipment for teams
a. Investigating replacement repeaters for SRT. Hoping to get a prototype similar to the MFF repeater on
in the 800 or 700 MHz bands.

5. Radio re-purposing project - distributing radios, working on acquiring more from agencies.
a. Negotiating with Tollway to acquire their old XTL/XTS Starcom radios.
i. Request letter from ILEAS has been delivered to the Tollway for the available used Mobile and
Portable radios (XTL and XTS). No official response has been received as of this date.
b. Distributed new APX radios to SRT teams.
i. All new APX6000 and 8000 radios have been delivered to the SRT teams along with training.
The old portables were recovered from the SRT teams. The recovered radios were updated with
full encryption and deployed to the MFF teams for interoperability. Each MFF team received 12
encrypted radios. Approximately 75 radios remain stored at ILEAS pending reassignment.
c. ITECS and UCP equipment distribution and training, includes new telephone systems and antenna kits.
i. AllITECS and UCP teams received antenna kits/single charger units. Training was conducted on
the remote antenna kits. These kits along with single charger units will be used in cases where
single radios are needed vs. a complete cache. An example would be Covid-19 testing stations.

6. Assisted Federal Reserve PD with interoperable communication questions
a. Worked with the Federal Reserve PD to help them understand the STARCOM?21 network and answer

any questions they may have. They may be applying for SC21 usage

7. Developing ILEAS Online Communications Maintenance and Management system
a. This continues to be an exciting endeavor for the Comms team. Currently the complete update of I2FOG
has slowed down progress on the M&M system. However, the I2FOG update is complete and sent to
the printers. Work will now continue forward on MMS.

8. Continue development and equipment purchase for New ITECS LITE replacement vehicle.
a. The new ITECS LITE vehicle has arrived at ILEAS. Nearly all the equipment has also arrived and stored at
ILEAS. Plans are now being developed to identify the build team and develop an MOU to move forward.

Stop The Bleed Program Close

Because of COVID19 and the effect that it has had on schools, the STB program has essentially been over for the last
two months. After discussion with IMERT Manager Mary Connolly and with ITTF Chair Don Kauerauf it was decided to
close the program. NO school in lllinois was interested in STB staff training because it is all virtual for the most part.
Having the program coordinator, Barb Oliff, sit at home and do nothing would be unethical and improper. It was agreed
that the STB program may not be viable until next August of 2021. As a result, Barb Oliff tendered her resignation

letter.

As a result, here is the current status:

e Barb’s resignation is effective on December 5™ (end of a payroll period).
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Mary Connelly will most likely have a position for her at IMERT
When she resigns, we will have $S42,124 remaining in the Stop the Bleed line item from FY17 HSGP and UASI
grants.
For her remaining time, | have asked Barb to:
0 Return her equipment (laptop, scanner, etc.) and any kits that she possesses
0 Collect training equipment that is temporarily in someone else’s control
0 Complete an end of project summary report:
=  What has happened so far
= Recommendations (with contact info) where the remaining 3,000 kits and training equipment
should go

The bottom line for STB is:

1.

e WwN

Close the Stop The Bleed program

Transfer one employee from SHGP to “other” IDPH funds

Transfer the training equipment to the Regional Health Care folks who have been doing a lot of the training
Distribute the remaining kits to schools as per Barb’s recommendation

Utilize the remaining Stop The Bleed funds to acquire the necessary radios for IMERT (see next item below)

IMERT Radios & Surplus IMERT & ILEAS Team Equipment Acquisition Proposal

ITTF Chair Don Kauerauf has asked the Council of Chairs to build a prioritized list of equipment, programs and other that
are currently unfunded that are ready in case surplus funds become available before June 30. Unspent grant funds is a
routine occurrence as the fiscal year progresses. Don wants to have an approved prioritized list so that when money is
available, they can move quickly. ILEAS worked with the ITTF LE Mutual Aid Committee (LEMAC) and other committees
to come up with a list. There are two items on the list that involve ILEAS.

1.

We submitted a request for $50,000 for the HAVEN protective gear for Mobile Field Forces. After the civil
disorder in May/June, several agencies added officers/deputies to the Mobile Field Force teams. These
additional officers will require additional protective gear. The protective gear is not allowable under federal
grant guidelines. As a result, ILEAS requested the $50,000 come from the State PAR grants.

IMERT made a request to put in for $170,000 to replace their current original radios — both mobile and portable.
With quotes and assistance from the ILEAS Comms staff, that amount was reduced to $156K. The reason for
replacement being they are 15 years old and not capable of using encryption that is important because of
HIPPA. At the same time, MABAS made a request for $800,000 to replace the Task Force One radios.

Given the resignation and closure of the STB program above, ILEAS will have surplus funds in the IMERT grant. The
ILEAS proposal is to combine all the surplus IMERT grants plus some from ILEAS’ current COMMS budget to purchase
and replace all the IMERT radios. See the table below:

PROPOSED FUNDING SHSP UASI TOTAL
17ILEIMERT (Downstate Fed S) $29,063.33 $29,063.33
17UAILEIME (Urban Area Fed $) $13,060.39 | $13,060.39
18ILEIMERT (Downstate Fed S) $65,969.77 $65,969.77
18UAILEIME* (Urban Area Fed $) $13,738.10 | $13,738.10
19ILEASCOM* (Downstate Fed S) $30,088.58 $30,088.58
19UAILECOM* (Urban Area Fed $) $4,079.83 | $4,079.83
Total $96,058.35 | $13,738.10 | $156,000.00

*-These funds are available due to COVID19 cancelling training and exercising

5




As you can see, there are a lot of moving pieces here. The bottom line is:
1. ILEAS s in a prioritized line for surplus PAR funds for HAVEN gear
2. The STB Program ends thereby creating a surplus
3. ILEAS has proposed to Chairman Kauerauf that the surplus funds from STB and current COMMS funds be
combined to make the radio capital replacement complete at IMERT — which he approved. This will be
presented to the ITTF Council of Chairs on November 18,

4. The Governing Board will have to approve the actual purchase in the December meeting since it exceeds
$100,000.

Next Board Meeting

So far in 2020, the Board has met:

January 23

March 26

May 28

July 23

September 24 — Cancelled
November 19 — Cancelled

The next regularly scheduled meeting is on December 10, 2020. At this time, we plan to have the December meeting —
most likely virtual given the COVID19 circumstances. If there is any issue with this date, please let President Snyders or |
know.



ILEAS Training Center Activity Report 2020

Between COVID19 and ILETSB’s funding problem, it should be noted that 86 events have been cancelled since the COVID19
situation began in March. 71 events are currently scheduled - 50 of which are in 2021.

June 23 Champaign County Sheriff Training
June 29 Urbana FD Assessments

July 7 Mobile Field Force Commanders’ Meeting

July 7 Urbana FD Meeting

July 8 Less Lethal Meeting

July 9 Champaign County Chiefs’ Meeting

July 9 K9 Training

July 9 ILEAS Staff Meeting

July 13 ISP/ILEAS/IL. Guard COVID19 After Action Meeting
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July 14 WMD Special Response Team Commanders’ Meeting

July 24 Champaign County Probation Meeting

1516 The Creative Curri forp I ionforT
July 16 EOD Team Commander Meeting
July 16 Champaign PD Explorers

Joby 37— US ProbationTraining
2024 N Inci v T Traini

2124 - e Polica Y Police s
July 23 Governing Board Meeting

July 24 K9 Training

2830 \DOT ELDS Traini

2930 Publictnf L NI inei
Jehy30——— Champaign-PD-Explorers
August 3-4 Urbana Fire Engineer Testing
A 37 I i Aciai Children Task F Teaini
A 7 - icn-Polica Y Policas
August6—— HEAS Staff Meeting-

August 6 K9 Training
A 2 . TacticalE riticalC
August 10 Handle With Care Behavior Management System
August 12 Strategic Technology Reserve Training
August 13 Region 7 Mobile Field Force Training
August 13 Champaign County Chiefs’ Meeting
August 13 Champaign PD Explorers
August 13 Urbana FD/IL Fire Chiefs Meeting
August 14 IL Probation and Court Services Board Meeting
August 17 Urbana FD Engineer Testing
August18-21———— CNAClasses-
August 19 US Probation Training
August 21 Urbana FD Honor Guard Training
Vi Pl Orocani on axde hin £

August 28 K9 Training

August 31 —Sept 4 CNA Classes

September 1 Mobile Field Force Team Commanders’ Meeting
September 1 Urbana Fire Meeting

September 8 WMD Special Response Team Commanders’ Meeting
September8-11— CNAClasses-

September 9-12 Mobile Field Force Basic Training

Rao N nad-Anp N R

September 10 ILEAS Staff Meeting
September 10 Champaign County Chiefs’ Meeting

September 10 K9 Training

September10———— Champaign-PD-Explorers

Septemberdl— leadershipforlaw-Enforcement

S 1419 S e for 215t.C Polici

September 14-18 CNA Classes

September 16 MTU Advisory Board Meeting
September 17 EOD Team Commanders’ Meeting

S 17 FirstR lor i W e
September 18 Urbana FD Honor Guard Training
September 21-25 CNA Classes

X 23 TeachingS e GOLD- orforT
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S 24 HEASG e B Meeti
September24——— Champaigh-PD-Explorers

September 28-29 IL. Probation & Court Services Assoc Training
September 29 Champaign County Local Emergency Planning Committee
October 1 Region 7 Mobile Field Force Training

October 1 ILEAS Staff Meeting

October 2 IPSCA Board Meeting

October 2 CNA Training

October 2-4 Carle Tactical Emergency Casualty Care
October 5 Urbana FD Meeting

October 5 K9 Training

October 6 Police and Minority Relations

October 6 UFD Meeting

October 7 Tactical De-Escalation Training

October 7 CNA Training

October 7 City of Urbana Meeting

October 8 Champaign County Chiefs’ Meeting

October 8 CCSO Correctional Officers’ Testing
October8&———— ChampaighPD-Explorers-

October 9 City of Urbana Negotiations

October 10 CCSO Correctional Officers’ Testing

October 12 Less Lethal Operations & Legal Considerations
October 12-13 On-Target Solutions for Government Managers & Supervisors
October 12-16 Champaign PD Mobile Field Force Training
October 13 Urbana PD Training
Octoberdi4—— MABAS Dispateh-Conference-

October 14 Employees Evaluations: Solutions to Improve Performance
5 1415 Citvof Ust UPD Traini | Moot
October 14-18 Champaign PD Mobile Field Force Training
October 15 Urbana PD Training & City Meeting

October 15 K-9 Training

October 15-19 Champaign PD Mobile Field Force Training

. 1 Ul fou - {Teaini

October 19 Champaign PD SWAT

October 19-22 COML Training

5 22 - i PDE

October 26 Legal and Justifiable Use of Force

October 26-30 Champaign SWAT Training

October 27-29 Mobile Field Force Basic

October 27-30 EOD Robot Maintenance Course
November 2 -6 WMD Response Course

November 2 -6 Champaign Fire Interviews

November 3 Mobile Field Force Team Commanders’ Meeting
November 3 Urbana Fire Meeting

November 4 Champaign Fire Interviews

November 4-6 CNA Training

November 5 ILEAS Staff Meeting

November 5 Urbana City Interviews
November5——— Champaigh-PD-Explorers-

November 7 Champaign County Search and Rescue
November 10 CNA Training



November 10

WMD Special Response Team Commanders’ Meeting

N 2 - . Chiefs’ Meeti
N 2 c e o M Rolici

November 12-13

November 12
November 14
November 14

CNA Training

K9 Training

Champaign County Search and Rescue Training
City of Urbana Testing

November16————InstructorDevelopmentClass

November 16
November 17

November 18
November 19
November 19

CNA Training
Mobile Field Force Team Commanders’ Meeting

U.S. Probation Training
ILEAS Governing Board Meeting
CNA Training

November19—— HEAS Governing Board-Meeting-
November19————— EOD Team-Commanders—Meeting-
Novemberd9—— Champaign-PB-Explorers
November20——— Urbana-Fb-Honor Guard Training-

November 23-24

Sexual Assault Investigator

N 24 | c PlanmingC .

November 24
November 24
November 30
November 30
December 1
December 3

CNA Training

WMD Special Response Team Commanders’ Meeting
IL Asphalt Pavement Association Training

CNA Training

Urbana FD Meeting

ILEAS Staff Meeting

December3—— Champaign-PD-Explorers
5 5 - TacticalE Critical

December 4-5
December 5

December 7-11

December 10
December 10
December 15
December 16
December 17

Pepper Ball Training

City of Urbana Testing

Lead Homicide Investigator

Champaign County Chiefs’ Meeting

ILEAS Governing Board Meeting — Tentative

How to Build Trust Without Compromising Safety Training
MTU 12 Advisory Board

K9 Training

Decemberd7————— Champaigh-PD-Explorers

December 21

2021

Essentials of Modern Policing

January 4-7
January 5
January 7
January 7-8
January 12
January 12
January 14
January 20-21
January 22
January 25-26
January 26-28
January 27-28
January 29
February 8-12

Field Training Officer — San Jose Model

Mobile Field Force Team Commanders’ Meeting

K9 Training

Internal Affairs and Professional Standards

Enforcing lllinois Cannabis Laws 2021

WMD Special Response Team Commanders’ Meeting
Champaign County Chiefs’ Meeting

Recruiting and Applicant Background Investigations
Leadership for Law Enforcement

Evidence Processing — Crime Scene to Courtroom Basics
IDOT Training

Crime Scene Photography

Evidence Processing — Crime Scene to Courtroom Basics
WMD Response Course
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February 11
February 16
February 22
February 22-23
February 23-25
March 2
March 9
March 11
March 31
April 8

April 13-16
April 19-22
April 19-20
April 21-22
April 26

April 27

May 4

May 4

May 10

May 11

May 13

May 17-18
May 21

MAY 24-28
June 10

June 14-15
July 6

July 8

July 13
August 12
September 7
September 9
September 14
October 14
November 1-5
November 2
November 9
December 9

Champaign County Chiefs’ Meeting
Mental Health Awareness
C.R.I.LM.E. 1-2-3: Crime-related Interviewing Made Easy
IPSCA Home Contact Safety Training

Urbana PD/Carle Training

Mobile Field Force Commanders’ Meeting

WMD Special Response Team Commanders’ Meeting
Champaign County Chiefs’ Meeting

Mental Health Awareness

Champaign County Chiefs’ Meeting

Mobile Field Force Basic Course

Urbana FD Promotion Testing

IPSCA Home Contact Safety Training

Proactive Patrol Tactics

Police and Minority Relations

Tactical De-escalation Techniques

Mobile Field Force Team Commanders’ Meeting
Criminal Interview and Interrogation Techniques
Urbana Fire Promotional Testing

WMD Special Response Team Commanders’ Meeting
Champaign County Chiefs’ Meeting

Less Lethal Recertification

Carle Tactical Emergency Casualty Care

CIT BASIC

Champaign County Chiefs’ Meeting

Less Lethal Recertification

Mobile Field Force Team Commanders’ Meeting
Champaign County Chiefs’ Meeting

WMD Special Response Team Commanders’ Meeting
Champaign County Chiefs’ Meeting

Mobile Field Force Team Commanders’ Meeting
Champaign County Chiefs’ Meeting

WMD Special Response Team Commanders’ Meeting
Champaign County Chiefs’ Meeting

WMD Response Course

Mobile Field Force Team Commanders’ Meeting
WMD Special Response Team Commanders’ Meeting
Champaign County Chiefs’ Meeting
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