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Additional Federal FY15 Grant

Approximately one month ago, ITTF Chair Mike Chamness notified the ITTF Council of Chairs that
approximately $600,000 was available in unspent Federal FY15 funds. Each Committee was to propose a
project that was specifically tied to the Unmet Needs report. ILEAS proposed several possibilities. At the
March 28" Council of Chairs meeting, the ITTF approved a project for ILEAS to begin the replacement of
respirators for special teams Many of the teams are using the same respirators that were issued as far back
as 2004/2005 and are long past their expiration date. The grant paperwork is expected to be completed any
day now. Everything purchased pursuant to this grant MUST be delivered by August 31, 2018. Executive
Director Page has altered that timeline so that anything purchased should be done by June 30. The reason
being that anything submitted after July 1%, will not be paid until the first of November which is a huge cash
flow issue for ILEAS.

Requested Board Action
The staff requests that the Governing Board approve the acceptance of the additional FFY15 grant for
$119,535.

Respirator Purchase

As stated above, ILEAS requested — and was approved for - the additional Federal FY15 grant funds to be
spent on the capital replacement project for respirator rotation. Additionally, ILEAS is reaching the end of the
fiscal year and has other grant funds that needs to be expended prior to June 30". Some are projects staff has
waited on, some come from unspent:

e Overtime/backfill

e Validation exercise salaries
e Regional training salaries

e Staff travel

e UASI special teams funds

As a result, staff has determined that replacing as many of the current respirators as possible for all the special
teams is a worthwhile capital replacement project that ILEAS can now afford given the timing and the
availability of the new and remaining money.

According to ILEAS policy, the Board must approve the purchase of items over $100,000 which is the case for
both of these acquisitions.

Here is the breakdown of the respirator proposals:

FM-54 Respirators for WMD Special Response Teams

The first priority would be the WMD SRT APR systems. The newest evolution of the masks utilized with the
current respirator systems are the FM 54’s, produced by AVON. These respirators would replace the FM 53's
currently in use by the WMD SRT Teams that ILEAS supports.
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The advantage to the FM 54's are that they have been re-engineered to move the voice projection unit within
the mask, to remedy a design flaw that has caused multiple failures in the previous design. This flaw has
caused multiple FM 53 units to fail in the recent past. The FM 54’s are passing through the final approval
phases of testing, and have been approved by the U.S. Army as the respirator of choice for their WMD units.

The quote provided to ILEAS is for approximately $1,200 per unit. We propose the purchase of 320 of these
FM54 respirators for an approximate total of $380,000. This would equip virtually every member of the WMD
SRT Teams supported by ILEAS.

C-50 Respirators for Mobile Field Force Teams

The newly received $119,535 Federal FY15 grant funds described above will be spent on new respirators for
the Mobile Field Force Teams. Some of them are using the same masks they were originally issued in
2005/2006 — which is two years over their technical expiration dates. The proposal is to purchase 361
respirators with this $119,535.

Requested Board Action

The staff requests that the Governing Board approve the purchase of:
e 361 C50 Respirators for $119,535, and
e 320 FM54 Respirators for $380,000

Other Special Teams Equipment Purchases

As stated above, the Board must approve purchases of over $100,000. This project is under that amount but
close enough that while the Board is available and in the interest of transparency, they are being added to the
agenda for approval. Here are the items requested:

Atlantic Bone Conduction Headsets

The last major item for purchase that | am requesting are 50 of the Atlantic brand bone conduction headsets to
improve communications for the WMD SRT Teams. The current communication headsets being utilized by the
WMD SRT Teams have begun to deteriorate to the point that multiple headsets have required repair on a
painfully regular basis. Replacing these units has become a priority, due to the vital importance of effective
communication during operations and training for these teams.

The Atlantic headsets are approximately $1850.00 per unit. To purchase 50 of these units would be a grand
total of approximately $93,000.

Requested Board Action
The staff requests that the Governing Board approve the purchase of 50 Atlantic Bone Conduction Headsets at
a cost of $93,000.

IL Coroners’ Training Board Contract

ILEAS was approached by the newly formed lIllinois Coroners’ Training Board (ICTB) to explore the possibility
of ILEAS creating an online membership system connected to our Learning Management System (LMS). They
are a brand new State Board with minimal amounts of funding. Instead of hiring their own IT staff and
spending all their training funds on “classroom” style training, they instead are interested in starting out as
digital as possible.




ILEAS and the ICTB discussed this for several months and finally agreed to specific contract language. The
contract is in your Board packet. The ICTB met the week of April 9" and approved the contract for their part.
The contract stipulates:

ILEAS will do:
¢ Software and web development
e Server hosting and bandwidth
e \Web maintenance
e Accessto LMS

ICTB will pay ILEAS:
e $7,900 to cover May through June 2018
e $4,050 per month from July 2018 through June 2019
e $4,100 per month from July 2019 through June 2020
e $4,150 per month from July 2020 through June 2021

The annual budget ranges from $48,600 to $49,800 per year for a total of $155,500 over three years. This
contract can be terminated by either party with a 60-day written notice.

Requested Board Action
Staff requests that the Board authorize the Executive Director to enter into the contract with the lllinois
Coroners’ Training Board for web and LMS services.



ILEAS Training Center Activity Report 2018

April 24 ILEASA Governing Board Meeting

April 24 IDOT Meeting

May 1-3 LASER (LSU Active Shooter Response) Training

May 4 Tactical Emergency Casualty Care

May 8-9 Strategic Technology Resource Teams (STR) Workshop
May 9 U.S. Probation Training

May 10 SHIFT Training (Supporting Heroes In Mental Health Foundational Training)
May 14-18 Crisis Intervention Team Basic Course

May 15 Regional Emergency Command Group Meeting

May 17 Crisis Intervention Training Basic

May 21 Communications Solution for 215t Century Policing

May 21-25 Champaign PD Training

May 22-23 Calibre Press Street Survival Seminar

May 24 Region 7 Mobile Field Force Training

May 24 ILEAS Governing Board Meeting

May 26 Mobile Training Unit Advisory Board Meeting

May 26 Local Emergency Planning Committee Meeting

May 29 Three Minutes to Live Training

May 29-30 Patrol Officer Drug Investigations

May 30 IDOT Training

June 4 ICOR Robot Training

June 4-13 IDOT Computer Training

June 12-13 IDOT Training

June 12-14 Champaign PD Youth Police Academy

June 21 lllinois FOP Labor Council Meeting

June 26 Local Emergency Planning Committee Meeting

June 26-27 Sexual Assault Investigator Training

June 27 MTU Advisory Board Meeting

July 10-12 Champaign PD Youth Police Academy

July 17 Electrical Hazards Awareness Program Workshop

July 19 IL. Probation and Court Services Association Meeting
July 26 ILEAS Governing Board Meeting

July 30-Aug 3 Internet Crimes Against Children Training

July 31-Aug 2 Champaign PD Youth Police Academy

August 1 Urbana FD Lieutenant Exam

August 20 Urbana FD Lieutenant Exam

August 23 IEMA Regional Meeting/Training

August 21 Regional Emergency Command Group Meeting

August 27-31 Field Training Officers (Sokolove Model) Training
September 4-5 Proactive Patrol Tactics

September 6 Region 7 Mobile Field Force Training

September 10-11 On-Target Solutions for Government Supervisors Training
September 12 Employee Evaluations: Solutions to Improve Performance
September 19-20 Community Preparedness for Cyber Incidents
September 20 Fraudulent Documents (Law Enforcement Prevention & Deterrence of Terrorist Acts)
September 25 Local Emergency Planning Committee Meeting
September 27 ILEAS Governing Board Meeting

October 1-2 Narcotic K-9 Certification

October 9-12 Remotec Robot Maintenance Course

October 16 IADAI Conference

October 18 Children’s Advocacy Center of Champaign County Training
October 30-November 1 Criminal Interview and Interrogation Techniques
November 5-8 WMD Special Response Team Equipment Basic Course
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November 14-15
November 14-16
November 20
November 27
December 13
December 17-18
December 19

IDOT Leadership Training

IDOT ELDS - Safety for Supervisors

Regional Emergency Coordinating Group Meeting

Local Emergency Planning Committee Meeting

ILEAS Governing Board

Internal Affairs & Professional Standards for Government Affairs
ON-Target Solutions to Problem Employees

April 1-5, 2019 Lead Homicide Investigator

Champaign County Chiefs’ Meeting EOD Commanders’ Meeting

May 10 May 17

June 14 July 19

July 12 September 20

August 9 November 15

September 13

October 11 WMD Special Response Team Commanders’ Meeting
November 8 May 8

December 13 July 17

Reqgional K9 Training
April 25

May 9, 29

June 6, 26

July 10, 25

August 7. 22
September 4, 26
October 9, 17
November 6, 21
December 4, 19
January (2019) 8, 23

METRO SWAT Training

April 25
May 14-15, 23
June 5

September 18
November 13

Mobile Field Force Team Commanders’ Meeting
May 1

July 10

September 4

November 6

ILEAS All Staff Meeting
May 3

June 7

July 5

August 2

September 6

October 4

November 1

December 6

January (2019) 3




RPC Activity January 1-March 31, 2018

Category Activity # Hours ‘
Agency Liaison Physical Visit 330 297
Phone Contact 201 49
Agency Assists 106 67
Agency Notes 94 109
Total Agency Liaison 731 523
Meetings Chiefs/Sheriffs Associations 49 91
Liaison Meetings — Other Organizations 17 77
Conference 20 335
ILEAS Staff Meetings 21 85
Regional Staff Meetings 9 19
Intelligence Meetings 2 2
Other Meetings 37 64
Total Meetings 155 672
Events | Pre-Planning 10 5
Total Events 10 5
Exercises Planning 7 3
Participation 1 4
Special Teams Validation Exercises 5 6
Total Exercises 13 13
Administration Inventory — Team Equipment ILEAS Property 6 9
Distribute/Collect Equipment 24 29
Total Administration 30 38
Training Presentations 7 11
Training Attended 8 54
Total Training 16 65
Special Projects | Specific Special Projects 25 | 58
Communications | Communications Organizations Meetings 10 17
Other Activities 4 12
Deployments/Agency Assist 2 9
Agency Assist 0 0
Monthly Radio Drills 9 2
Radio Projects 6 26
Radio Database Update 0 0
Total Communications 31 66
Grand Totals | All RPC Activities 1,011 | 1,440




